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LETTER  OF  TRANSMITTAL 


The  Honorable  J.  Melville  Broughton 
Governor  of  North  Carolina 

Your  Excellency: 

I have  the  honor  of  transmitting  to  you  the  first  report  of  the 
North  Carolina  Hospitals  Board  of  Control  and  the  separate  re- 
ports of  the  four  state  mental  hospitals,  for  the  two  years  ending 
June  30,  1944. 

Respectfully  submitted, 

N.  E.  Edgerton,  Chairman, 

North  Carolina  Hospitals  Board  of  Control. 


PERSONNEL 


NORTH  CAROLINA  HOSPITALS  BOARD  OF  CONTROL 

BOARD  MEMBERS 


County  City 

Mr.  N.  E.  Edgerton,  chairman Wake  Raleigh 

Dr.  Wingate  M.  Johnson,  vice  chairman.... Forsyth Winston-Salem 

Dr.  Carl  V.  Reynolds,  secretary Wake  Raleigh 

Senator  W.  G.  Clark.. Edgecombe Tarboro 

Mr.  J.  H.  Beall Caldwell  Lenoir 

Mr.  W.  A.  Dees Wayne Goldsboro 

Dr.  Lois  F.  Stanford Durham  Durham 

Mrs.  Rivers  D.  Johnson.. Duplin Warsaw 

Mrs.  Andrew  Blair ...Mecklenburg  Charlotte 

Dr.  Charles  C.  Poindexter.. Guilford  Greensboro 

Senator  C.  Wayland  Spruill Bertie  Windsor 

Mr.  Leonard  L.  Oettinger Lenoir  Kinston 

Mr.  J.  Dwight  Barbour.. Johnston  ...Clayton 

Dr.  R.  H.  Crawford.... . ..Rutherford  ...Rutherfordton 

Dr.  H.  M.  Baker Robeson  Lumberton 

Dr.  Yates  S.  Palmer Burke  Valdese 


State  Hospital  at  Raleigh 

Executive  Committee 


Senator  W.  G.  Clark,  chairman Edgecombe 

Senator  C.  Wayland  Spruill,  secretary. .Bertie  

Mr.  N.  E.  Edgerton Wake  

Dr.  Lois  F.  Stanford Durham  ... 


.Tarboro 

Windsor 

..Raleigh 

Durham 


State  Hospital  at  Morganton 

Executive  Committee 

Mr.  J.  Harper  Beall,  chairman Caldwell  Lenoir 

Mrs.  Andrew  Blair,  secretary Mecklenburg  Charlotte 

Dr.  R.  H.  Crawford. Rutherford  ....Rutherfordton 

Dr.  Wingate  M.  Johnson Forsyth  Winston-Salem 

Dr.  Yates  S.  Palmer ...Burke  Valdese 


State  Hospital  at  Goldsboro 

Executive  Committee 

Mr.  W.  A.  Dees,  chairman Wayne  Goldsboro 

Dr.  Carl  V.  Reynolds,  secretary Wake  Raleigh 

Dr.  H.  M.  Baker Robeson  ..Lumberton 

Mr.  J.  Dwight  Barbour Johnston  Clayton 
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Caswell  Training  School 

Executive  Committee 

Mr.  Leonard  L.  Oettinger,  chairman Lenoir  Kinston 

Mrs.  Rivers  D.  Johnson,  secretary  Duplin  ....Warsaw 

Dr.  Charles  C.  Poindexter Guilford  Greensboro 

COMMITTEES  FOR  1944-1945 


Committee  on  Agriculture,  Live- 
stock and  Provisions: 

Mr.  C.  Wayland  Spruill, 

chairman 

Mr.  J.  Dwight  Barbour 
Mr.  J.  H.  Beall 
Senator  W.  G.  Clark 
Mr.  L.  L.  Oettinger 

Committee  on  Building  and 
Equipment: 

Mr.  J.  Dwight  Barbour,  chairman 

Mr.  C.  Wayland  Spruill 

Dr.  Yates  S.  Palmer 

Dr.  H.  M.  Baker 

Mrs.  Rivers  D.  Johnson 

Committee  on  Dentistry  and  Its 
Relation  to  Mental  Patients 

Dr.  Charles  C.  Poindexter, 

chairman 

Dr.  R.  H.  Crawford 
Dr.  H.  M.  Baker 

Committee  on  Dividing  Territory 
and  Transfer  and  Admission 
of  Patients: 

Dr.  Yates  S.  Palmer,  chairman 
Dr.  Charles  C.  Poindexter 
Mr.  L.  L.  Oettinger 

Committee  on  Improving  the  Care 
and  Treatment  of  Patients: 

Dr.  Lois  F.  Stanford,  chairman 
Dr.  R.  H.  Crawford 
Dr.  Carl  V.  Reynolds 
Dr.  Charles  C.  Poindexter 


Dr.  Wingate  M.  Johnson 
Dr.  H.  M.  Baker 
Dr.  Yates  S.  Palmer 
Senator  W.  G.  Clark 

Committee  on  By-Laws 

Mr.  W.  A.  Dees,  chairman 
Mr.  Leonard  L.  Oettinger 
Dr.  Charles  C.  Poindexter 
Dr.  Wingate  M.  Johnson 
Mrs.  Andrew  Blair 

Legislative  Committee: 

Senator  W.  G.  Clark,  chairman 

Mr.  C.  Wayland  Spruill 

Mr.  W.  A.  Dees 

Mrs.  Rivers  D.  Johnson 

Mrs.  Andrew  Blair 

Dr.  Lois  F.  Stanford 

Committee  on  Salaries  and  Wages: 

Senator  W.  G.  Clark,  chairman 

Mr.  J.  H.  Beall 

Mrs.  Rivers  D.  Johnson 

Mr.  W.  A.  Dees 

Mrs.  Andrew  Blair 

Committee  To  Select  a General 
Superintendent: 

Dr.  Lois  F.  Stanford,  chairman 
Dr.  W.  M.  Johnson 
Dr.  R.  H.  Crawford 
Mrs.  Andrew  Blair 

Committee  on  Social  Service 
Mrs.  Andrew  Blair,  chairman 
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Biennial  Report  for  1942-43 — 1943-44 


NORTH  CAROLINA  HOSPITALS  BOARD  OF  CONTROL 
CENTRAL  ADMINISTRATIVE  OFFICE 

509  Revenue  Building 

Raleigh,  N.  C. 


ADMINISTRATIVE  OFFICERS 
Professional  Administration 


(Not  yet  appointed) General  Superintendent  of  Mental  Hygiene 

Business  Administration 

R.  M.  Rothgeb ....General  Business  Manager 

Mrs.  Ruth  McDuffie Secretary 


An  act  creating  THE  NORTH  CAROLINA  HOSPITALS  BOARD 
OF  CONTROL  for  North  Carolina  mental  hospitals,  Chapter  136  Public 
Laws  1943,  provided  for  the  appointment  of  a unified  board,  a general 
superintendent  of  mental  hygiene  and  a general  business  manager.  The 
unified  board  began  their  existence  July  16,  1943. 


The  four  state  mental  hospitals  under  the  unified  board  are 


STATE  HOSPITAL  AT  RALEIGH Raleigh,  N.  C. 

STATE  HOSPITAL  AT  MORGANTON .Morganton,  N.  C. 

STATE  HOSPITAL  AT  GOLDSBORO Goldsboro,  N.  C. 

CASWELL  TRAINING  SCHOOL Kinston,  N.  C. 
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FIRST  ANNUAL  REPORT  OF  THE  NORTH  CAROLINA 
HOSPITALS  BOARD  OF  CONTROL 

One  year  ago  on  July  16,  1943,  a sixteen-member  board  of 
control  began  its  existence  and  its  ambitious  program  to  do  all 
in  its  power  to  see  that  the  treatment  and  care  of  the  mentally 
sick  in  North  Carolina  be  improved  to  equal  that  of  the  best 
institutions  of  like  kind  and  surpassed  by  none.  To  such  an  end 
all  other  activities  and  programs  are  secondary  to  this  one  over- 
all purpose  and  are  justified  only  as  they  make  a contribution  to 
the  attainment  of  this  goal. 

In  spite  of  the  global  chaotic  war  conditions  which  have  ac- 
centuated and  made  more  difficult  the  operating  conditions  at 
all  of  the  institutions,  nevertheless  progress  has  been  made.  In 
addition  to  fair  operating  conditions  being  maintained,  they  are 
far  from  those  most  desired. 

In  making  possible  the  accomplishments,  there  are  several 
dominating  influences  which  have  contributed  to  these  results. 
We  may  point  with  pride  to  the  leadership  and  cooperation  given 
us  by  Governor  Broughton,  for  without  his  personal  interest  and 
favorable  actions  on  our  efforts  to  improve  conditions,  we  would 
have  been  helpless  in  securing  certain  needed  improvements. 
During  the  process  of  this  report,  his  authorization  of  the  follow- 
ing outstanding  improvements  should  result  in  another  everlast- 
ing memorial  to  his  administration.  Below  is  a list  of  the  author- 
ized improvements  which  have  already  just  begun. 

1,  Psychiatric  social  worker  for  the  State  Hospital  at 
Raleigh. 

1,  Psychiatric  social  worker  for  the  State  Hospital  at 
Morganton. 

1,  Psychiatric  social  worker  for  the  State  Hospital  at 
Goldsboro. 

1,  Recreational  director  for  the  State  Hospital  at  Raleigh. 

1,  Recreational  director  for  the  State  Hospital  at  Mor- 
ganton. 

Additional  hydrotherapy  equipment  for  the  State  Hos- 
pital at  Raleigh. 

Additional  fencing  to  provide  enclosures  for  courtyards  to 
permit  more  patients  to  be  let  out  of  the  buildings  to  enjoy  some 
of  the  comforts  and  benefits  of  the  out-of-doors  fresh  air  and 
sunshine: 
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State  Hospital  at  Morganton $1,000 

State  Hospital  at  Raleigh $4,500 

Caswell  Training  School $1,100 


Goldsboro  requested  no  more  at  this  time. 

With  the  courtyards  now  at  each  institution  and  these  addi- 
tional ones,  it  should  make  it  possible  for  almost  all  of  the  pa- 
tients at  each  institution  to  get  out  of  the  buildings  at  one  time 
with  minimum  supervision  if  they  are  mentally  and  physically 
able. 

With  the  employment  of  psychiatric  social  workers,  and  the 
one  at  Raleigh  just  having  been  employed,  it  is  expected  that  a 
school  will  be  started  immediately  whereby  students  may  receive 
practical  training  in  psychiatric  social  work,  and  at  the  same 
time  render  service  to  the  institution.  It  is  our  understanding 
that  this  will  be  the  first  school  of  this  type  south  of  Washing- 
ton, D.  C. 

Another  feature  of  influence  making  possible  the  maintaining 
of  good  operating  conditions  and  progressive  improvements  is 
the  unification  and  cooperation  of  an  excellent  board  with  each 
member  exerting  his  or  her  unselfish  efforts  in  order  to  attain 
the  goal. 

Last,  but  not  least,  there  is  at  each  institution  a nucleus  of 
loyal  and  faithful  employees  whose  interest  has  been  manifested 
throughout  their  long  years  of  service  with  the  institutions  that 
represents  the  highest  type  of  service  and  faithfulness  imagin- 
able. Without  the  loyal  service  of  these  good  people  that  have 
the  patients  and  institutions  at  heart,  our  efforts  in  trying  to 
improve  conditions  would  not  only  seem  most  despairing,  but 
disrupted  and  retarded  to  a most  weakened  condition.  Therefore, 
wre  wish  to  express  our  grateful  appreciation  to  all  those  render- 
ing helpful  service  in  these  trying  times. 

The  Board  of  Control  has  held  meetings  at  all  of  the  institu* 
tions,  which  supplement  the  meetings  held  monthly  at  each  insti- 
tution by  the  executive  committee  of  the  institution.  Inasmuch 
as  the  work  of  the  various  institutions  is  carried  on  by  adminis- 
trating officials  and  an  executive  committee  for  each  institution 
there  are  various  committees  from  the  board  and  included  here- 
with are  several  committee  reports,  which  are  self-explanatory, 
covering  a large  part  of  the  work  and  the  anticipated  ideals  for 
the  institutions.  Although  there  are  no  reports  included  from 
some  of  the  committees,  that  is  not  an  indication  of  any  lack  of 
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fine  work  they  have  been  doing  during  the  year.  The  results  of 
their  work  is  to  be  reflected  later  if  their  efforts  are  able  to 
materialize  in  accomplishing  what  they  strive  to  make  real. 

The  remedial  treatment  of  the  patients  is  going  forward  and 
supersedes,  of  course,  the  plain  custodial  care,  in  spite  of  the 
shortage  of  doctors,  nurses  and  attendants.  Many  of  the  advanced 
treatments  for  the  mentally  sick  are  being  used  and  there  hasn’t 
been,  to  speak  of,  any  unusual  number  of  complaints  regarding 
either  the  quality,  quantity  or  the  variety  of  food  being  served. 

The  goal  set  by  the  board  to  provide  each  adult  with  a pint  of 
milk  a day  and  each  child  with  a quart,  was  reached,  but  to  sus- 
tain this  production,  it  may  require  constant  development  and 
probably  an  enlargement  of  the  herds. 

It  was  most  apparent  that  sufficient  heat  to  keep  the  patients 
warm  was  supplied. 

In  view  of  not  having  a general  superintendent  to  make  a gen- 
eral report  covering  the  operations  of  the  institutions,  a brief 
report  from  the  superintendent  of  each  institution  gives  some 
information  as  to  the  conditions  found  at  each  institution.  Their 
fine  work  is  further  greatly  illuminated  by  the  heavy  patient 
load,  which  has  been  forced  upon  them  by  the  need  of  more 
doctors,  nurses  and  attendants. 

Mr.  Rothgeb,  the  general  business  manager,  has  attached 
hereto  a very  inspiring  and  encouraging  report  of  the  progress 
that  has  been  made  as  a result  of  the  business  administration, 
which  has  been  aided  by  the  efficient  business  managers  at  the 
various  institutions. 

To  summarize  the  situation,  the  absolute  need  is  that  more 
funds  be  appropriated  to  the  institutions  and  that  the  board  be 
given  more  authority  to  use  them  advantageously  in  behalf  of  the 
institutions;  i.e.,  to  get  more  doctors,  nurses  and  attendants  with 
an  increase  in  salaries  and  the  erecting  of  more  facilities  to  care 
for  the  patients  clamoring  for  admission. 

There  are  now  approximately  the  following  on  the  waiting 
list  at  the  various  instiutions,  with  no  provisions  in  the  state  to 
provide  care  for  such  type  patients  as  seniles  and  various  types 
of  mental  defectives,  which  in  many  cases  require  incarceration. 
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Approximate  Approximate 

Number  of  Patients  Number  of  Patients 


in 

Institutions 

on  Waiting  List 

State  Hospital  at  Raleigh 

2,465 

200 

State  Hospital  at  Morganton 

2,660 

155 

Caswell  Training  School,  Kinston 

815 

900 

State  Hospital  at  Goldsboro 

2,522 

None 

From  estimates,  it  might  be  said  that  if  it  were  thought  there 
was  a chance  for  admission  at  the  Caswell  Training  School,  the 
waiting  list  would  be  nearer  2,200. 

There  are  only  approximately  965  employees,  consisting  of 
doctors,  nurses  and  attendants  to  give  treatment  and  care  to 
these  some  8,462  patients,  as  well  as  operating  farms,  power 
plants,  and  laundries. 

The  following  is  a list  of  the  standing  committees : committee 
to  select  a general  superintendent;  committee  on  by-laws;  com- 
mittee on  building  and  equipment;  committee  to  study  equaliza- 
tion of  salaries,  wages,  etc.;  committee  to  meet  with  the  State 
Board  of  Charities  and  Public  Welfare  and  to  investigate  if  there 
is  any  duplication  of  duties;  committee  on  dividing  territory  and 
transfer  and  admission  of  patients  between  Raleigh  and  Morgan- 
ton;  publicity  committee;  committee  on  agriculture,  live  stock 
and  provisions;  committee  on  dentistry  and  its  relation  to  mental 
patients;  committee  on  improving  the  care  of  patients;  commit- 
tee on  psychiatric  standards  and  policies;  legislative  committee. 

Below  is  a list  of  the  executive  committees,  which  consists  of 
the  whole  membership  of  the  board: 

Morganton:  J.  H.  Beall,  chairman,  Lenoir;  Mrs.  Andrew  Blair,  secre- 
tary, Charlotte;  Dr.  R.  H.  Crawford,  Rutherfordton;  Dr.  Wingate  M. 
Johnson,  Winston-Salem;  Harry  L.  Riddle,  Morganton. 

Raleigh:  Senator  W.  G.  Clark,  chairman,  Tarboro;  C.  W.  Spruill, 
secretary,  Windsor:  Mrs.  W.  R.  Stanford,  M.D.,  Durham;  N.  E.  Edger- 
ton,  Raleigh. 

Caswell  Training  School:  L.  L.  Oettinger,  chairman,  Kinston;  Mrs. 
Rivers  D.  Johnson,  secretary,  Warsaw;  Dr.  C.  C.  Poindexter,  Greens- 
boro. 

Goldsboro:  W.  A.  Dees,  chairman,  Goldsboro;  J.  Dwight  Barbour, 
secretary,  Clayton;  Dr.  H.  M.  Baker,  Lumberton;  Dr.  Carl  V.  Reyn- 
olds, Raleigh. 

It  is  respectfully  requested  that  our  needed  requests  be  granted 
by  the  next  elgislature,  in  order  that  the  board  may  have  a better 
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opportunity  of  administering  the  needs  and  affairs  of  the  institu- 
tions and  accomplish  the  desired  improvements  and  further 
justify  the  confidence  placed  in  the  board. 

Respectfully  submitted, 

N.  C.  Hospitals  Board  of  Control 
N.  E.  Edgerton,  Chairman 

REPORT  OF  THE  COMMITTEE  ON  IMPROVING  THE  CARE 
AND  TREATMENT  OF  PATIENTS 

The  committee  on  improving  the  care  and  treatment  of  patients  of 
the  North  Carolina  Hospitals  Board  of  Control  was  appointed  on  Sep- 
tember 29,  1943,  and  met  for  the  first  time  on  February  9,  1944.  The 
chairman  of  the  board,  Mr.  N.  E.  Edgerton,  met  with  the  committee. 
Dr.  C.  C.  Poindexter  of  Greensboro  was  appointed  secretary.  The 
duties  of  the  committee  were  discussed.  It  was  decided  to  compile  a 
report  in  the  form  of  recommendations,  pointing  out  the  improve- 
ments most  urgently  needed,  and  suggesting  plans  for  future  improve- 
ments. A list  of  recommendations  was  compiled,  and  was  approved 
by  the  committee  on  May  10,  1944,  and  presented  to  the  board  at  its 
meeting  the  same  day.  The  report  was  unanimously  adopted  by  the 
board.  A copy  of  this  report  is  attached. 

This  committee  has  also  discussed  from  time  to  time  the  question 
of  remuneration  of  medical  consultants  to  the  several  hospitals.  We  do 
not  yet  have  any  specific  recommendations  to  make  on  this  subject. 

It  is  the  feeling  of  the  chairman  of  this  committee  that  we  have  made 
a good  beginning  in  calling  the  needs  of  the  patients  to  the  attention  of 
the  board  and  others  interested.  However,  if  this  is  not  followed  up  by 
action,  it  is  useless.  The  patients  do  not  benefit  from  a piece  of  paper. 
The  patients,  therefore,  have  benefited  very  little  to  date  from  the 
existence  of  this  committee.  The  recommendations  approved  by  the 
board  should  be  implemented  and  put  into  effect  as  far  as  practicable. 
Some  things,  especially  concerning  personnel,  cannot  be  done  until 
after  the  war. 

In  order  to  carry  out  almost  any  part  of  this  program,  more  adequate 
funds  and  the  authority  to  handle  them  to  the  best  advantage  must 
be  given  to  the  board.  It  is  our  earnest  hope  that  the  State  of  North 
Carolina  will  see  fit  to  do  this  in  the  near  future. 

We  realize  that  in  this  report  we  are  offering  a high  ideal.  We  are 
fully  aware  that  it  is  impossible  for  many  of  the  recommendations  to 
be  carried  out  until  after  the  war  is  over.  However,  we  feel  that  the 
plans  should  be  made  now.  Also,  there  are  many  things  which  can  be 
done,  or  at  least  started,  now.  We  therefore  wish  to  submit  the  fol- 
lowing report: 

Recommendations 

This'  committee,  having  given  these  matters  careful  consideration, 
makes  the  following  recommendations: 
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I Improvements  and  additions  to  physical  plants  with  special  refer- 
ence to: 

A.  Sanitary  facilities,  screening,  control  of  pests,  etc. 

B.  Facilities  for  preparing  and  serving  food. 

C.  Canneries. 

D.  Indoor  recreational  facilities. 

E.  Outdoor  recreational  facilities  (porches,  courtyards,  playing 

fields). 

F.  Occupational  therapy:  workshops,  arts  and  crafts,  sewing,  etc. 

G.  Physiotherapy,  including  hydrotherapy. 

H.  Clinical  and  pathological  laboratories. 

I.  X-ray  departments. 

J.  Drug  rooms. 

K.  Offices  and  examining  rooms  for  medical  services. 

L.  Record  rooms. 

M.  Reception  departments. 

N.  Infirmaries. 

O.  Libraries. 

P.  Living  quarters  for  staff  and  attendants. 

Q.  Medical  libraries. 

R.  Dental  offices. 

S.  Social  service  departments. 

II.  Construction  of  new  buildings  to  supplant  those  incapable  of  being 

repaired  and  to  enlarge  the  capacity  of  the  institutions. 

We  realize  that  the  above  facilities  are  chiefly  the  concern  of  the 
building  committee,  but  since  the  proper  care  and  treatment  of  the 
patients  is  impossible  without  adequate  facilities,  it  is  necessary  to 
mention  them  in  this  report. 

III.  Necessary  equipment  for  the  above-mentioned  improvements  and 
additions  to  the  physical  plant,  and  also — 

A.  More  furniture:  chairs,  tables,  magazine  racks,  bureaus,  etc. 

B.  Where  indicated  (for  less  disturbed  patients)  improvement  in 
surroundings  by  the  addition  of  window  curtains,  pictures,  rugs, 
plants  and  flowers;  nicer  clothing;  radios. 

C.  Access  for  patients  to  barber  and  hairdresser  service. 

D.  Libraries  supplied  with  books  and  magazines. 

E.  Improved  lighting  facilities  for  those  wanting  to  read. 

IV.  The  appointment  or  selection  of  an  auxiliary  board  or  women’s 
board  for  each  institution  to  have  special  regard  for  the  above- 
mentioned  improvements  in  comfort  and  esthetic  surroundings  of 
the  patients. 

V.  More  adequate  personnel  for  the  institutions  and  higher  salaries 

(in  most  cases) : 

A.  The  employment,  as  soon  as  possible,  of  an  average  of  one 
attendant  for  every  ten  patients.  These  male  and  female  attendants 
should  receive  formal  instruction  in  their  duties  and  receive,  a cer- 
tificate or  some  form  of  recognition  on  completing  their  instruction, 
with  the  hope  of  raising  the  standard  of  this  type  of  personnel,  who 
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are  in  constant  contact  with  the  patients  and  upon  whom  the  com- 
fort and  often  the  welfare  of  the  patients  largely  depends.  These 
attendants  should  receive  salaries  commensurate  with  the  responsi- 
bilities placed  upon  them. 

B.  An  increase  in  the  number  of  graduate  nurses  employed,  as 
soon  as  possible.  Establishment  of  an  accredited  nurses  training 
school  at  Morganton,  and  at  Goldsboro  if  feasible.  Raleigh  already 
has  a nurses  training  school  and  cadet  corps. 

C.  Recreational  directors  for  male  and  female  patients;  this  posi- 
tion might  be  combined  with  that  of  chaplain. 

D.  Occupational  therapy  directors. 

E.  Teachers:  additional,  when  needed  at  the  institutions  for  men- 
tally deficient  children,  and  a teacher  for  the  children  in  the  epileptic 
colony  at  Raleigh. 

F.  Laboratory  technicians. 

G.  Dietitians. 

H.  Pharmacists. 

I.  Psychiatric  case  workers. 

J.  Resident  dentists,  one  for  each  1,000  patients.  In  this  connec- 
tion, we  refer  you  to  the  recommendations  of  the  committee  on 
dentistry  of  this  board.  The  employment  of  two  dental  hygienists  is 
recommended. 

K.  A consulting  staff  of  well  qualified  physicians  and  dentists  in 
the  following  specialties  for  each  hospital: 

1.  Internist. 

2.  General  Surgeon. 

3.  Pathologist. 

4.  Diseases  of  the  eye,  ear,  nose  and  throat. 

5.  Radiologist. 

6.  Organic  neurologist. 

7.  Dentist. 

Provisions  should  be  made  for  satisfactory  remuneration  of  these 
consultants. 

L.  When  certain  standards  are  met,  it  will  be  possible  to  have 
these  hospitals  approved  for  residencies  in  psychiatry  for  young 
doctors  who  have  had  a general  internship  and  wish  to  specialize  in 
psychiatry.  This  will  help  with  the  problem  of  adequate  profes- 
sional staff,  and  also  train  physicians  in  this  specialty  for  the  state. 
This  is  a service  the  state  institutions  should  give  and  receive. 

M.  Vacancies  in  the  professional  staff  should  be  filled  as  soon  as 
possible.  An  increase  in  salaries  would  help  materially  in  procuring 
well-qualified  physicians.  There  should  be  one  physician  for  every 
200  patients. 

N.  All  persons  employed  at  the  institutions  should  be  subordinate 
to  the  superintendent  and  subject  to  removal  by  him  if  they  fail  to 
discharge  their  duties. 

VI.  Improvements  in  treatment  as  follows: 

A.  Admission  examinations,  to  consist  of  a history,  physical  ex- 
amination, blood  count,  urinalysis,  Wassermann,  tuberculin  test  and 
x-ray  of  chest,  to  be  given  within  a few  days  after  admission. 
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B.  Adequate  medical  records  and  case  histories.  More  clerical 
help  where  necessary  to  keep  these  up  to  standard. 

C.  A medical  check  of  each  patient  every  year,  including  blood 
count  and  urinalysis. 

D.  Dental  inspection  of  every  patient  once  a year. 

E.  Psychotherapy,  when  indicated. 

F.  Shock  therapy,  when  indicated. 

G.  Venereal  disease  treatment,  when  indicated. 

H.  Minimum  use  of  solitary  confinement  in  accordance  with  mod- 
ern methods  of  handling  the  violently  insane. 

I.  Careful  classification  of  patients. 

VII.  Use  of  these  institutions  in  teaching  programs: 

A.  For  approved  medical  schools: 

1.  We  recommend  the  affiliation  of  the  state  institutions  for  mental 
disease  with  the  department  of  pathology  of  the  University  of  North 
Carolina,  and  with  the  pathology  departments  of  the  other  medical 
schools  in  the  state  if  they  desire  it;  the  departments  of  pathology 
to  give  consultation  service  and  facilities  for  post-graduate  train- 
ing, and  the  institutions  to  provide  clinical  and  anatomical  material 
for  the  training  of  medical  students.  This  cooperation  could  be 
gradually  expanded  and  later  include  the  training  of  personnel, 
especially  when  the  medical  center  is  in  operation.  A full-time  or 
part-time  pathologist  should  be  secured  for  our  institutions,  and  the 
hospitals  could  offer  residences  in  pathology  as  part  of  the  training 
of  physicians  desiring  to  specialize  in  pathology.  This  would  be 
mutually  advantageous  to  the  institutions  and  the  medical  schools. 
In  this  connection,  we  recommend  the  securing  of  post-mortem 
examinations  on  patients  deceased  at  the  state  institutions  whenever 
possible.  This  is  one  of  the  most  helpful  procedures  looking  toward 
the  improved  treatment  of  similar  cases  that  we  have,  and  the  per- 
centage of  autopsy  examinations  is  used  by  the  American  Medical 
Association  in  rating  and  approving  hospitals  for  internships  and 
residences. 

2.  We  recommend  the  affiliation  of  the  Raleigh  institution  with  the 
graduate  school  division  of  public  welfare  and  social  work  of  the 
University  of  North  Carolina,  for  the  training  of  psychiatric  social 
workers.  These  trained  workers  are  badly  needed  by  the  state.  The 
provision  of  a social  service  department  at  Raleigh,  with  a trained 
and  qualified  person  in  charge,  would  enable  the  students  to  get  their 
practical  training  at  the  institution,  which  training  is  a prerequisite 
to  a degree  in  this  work;  and  they  would  at  the  same  time  be  ren- 
dering a valuable  service  to  the  hospital,  such  as  taking  case  his- 
tories, investigating  home  conditions,  keeping  relatives  informed, 
helping  them  to  adjust  themselves  to  the  patient’s  illness,  etc.  Such 
an  arrangement  could  be  made  by  the  other  institutions  also,  in  all 
probability,  if  thought  desirable.  Provision  for  the  salaries  of  quali- 
fied case  workers  should  be  made. 

B.  For  post-graduate  instruction: 

1.  Clinics,  put  on  by  the  staff  for  groups  of  other  physicians  and 
medical  society  meetings. 
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2.  Outstanding  psychiatrists  to  come  to  one  of  the  institutions 
every  year  or  two  for  a two  or  three  day  symposium,  with  the  needs 
of  the  assistant  staff  doctors  of  the  institutions  especially  in  mind. 

3.  Adequate  medical  libraries. 

VIII.  The  superintendents  to  go  to  psychiatric  centers  for  one  or  two 
weeks  every  year  for  post-graduate  study. 

IX.  This  committee  endorses  the  recommendations  made  by  the  Gov- 
ernor to  the  board  of  trustees  of  the  University  of  North  Carolina  for 
the  establishment  of  a medical  center,  and  we  would  especially 
like  to  see  a psychiatric  unit  established.  Such  a unit  could  serve  as 
a clearing-house  for  mental  patients,  and  a short-term  treatment 
center,  and  would  give  opportunities  for  post-graduate  study  to  the 
staff  members  of  the  present  institutions,  who  could  “rotate”  through 
the  central  psychiatric  institute.  The  institute  would  also  help  to 
train  other  personnel  for  the  institutions. 

X.  We  recommend  the  establishment  of  a central  unit  for  the  treat- 
ment of  the  mentally  affected  patients  who  also  have  tuberculosis, 
in  a location  where  provision  for  both  psychiatric  and  tuberculosis 
treatment  can  be  provided.  This  could  be  done  with  a new  building 
on  the  Morganton  campus  with  consultants  from  the  State  Tuber- 
culosis Sanatorium  at  Black  Mountain. 

XI.  This  committee  notes  with  approval  the  appointment  by  the  Gov- 
ernor of  a commission  to  study  facilities  for  the  care  and  treatment 
of  the  colored  mentally  deficient,  for  whom  no  separate  institution 
is  at  present  provided.  We  recommend  that  such  an  institution  be 
provided,  similar  to  the  Caswell  Training  School  for  white  patients. 

XII.  This  committee  recommends  the  establishment  as  soon  as  prac- 
ticable of  mental  hygiene  clinics  at  each  of  the  four  institutions  and 
in  the  larger  cities  of  the  state.  There  should  also  be  traveling  clinics 
for  the  rural  areas. 


Conclusion 

We  do  not  mean  to  say  that  our  state  hospitals  for  mental  disease 
do  not,  at  present,  have  many  of  the  facilities  listed  in  this  report;  but 
in  some  cases  they  are  lacking  and  in  many  others  very  inadequate; 
the  inadequacies  should  be  corrected  and  the  general  improvements 
and  expansion  continued. 

We  notice  that  we  are  being  asked  to  care  for  more  senile  patients 
than  before  due  to  the  increased  longevity  of  the  general  population 
and  the  breaking  up  of  homes  and  absence  of  the  homekeeper  in  war 
work.  Provision  should  be  made  for  these  purely  custodial  cases  in 
local  units,  such  as  county  or  district  homes,  rather  than  in  our  hos- 
pitals for  the  mentally  ill. 

The  State  of  North  Carolina  is  not  a poor  or  backward  state.  It  is  a 
leader  in  many  endeavors.  We  would  like  to  see  our  state  mental 
institutions  brought  up  to  the  standards  maintained  in  many  other 
states.  We  have  improved  a great  deal  in  this  respect,  especially 
recently,  but  we  are  still  too  far  down  in  the  list.  These  institutions  still 
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need  substantial  sums  spent  on  them;  and  the  whole  program,  to  be 
adequately  maintained,  should  have  continued  and  additional  support. 
Great  advances  have  been  made  in  modern  medicine  in  the  treatment 
of  mental  disease.  Our  institutions  should  more  and  more  become 
hospitals  in  the  true  sense  of  the  word,  rather  than  mere  buildings  for 
custodial  care. 

Emphasis  should  also  shift  toward  the  prevention  of  mental  illness. 
The  mental  hygiene  program  and  out-patient  clinics  are  a very  impor- 
tant part  of  this  program.  They  would  be  increasingly  helpful  as  more 
of  the  nerve-strained  young  veterans  of  this  war  return  to  the  state. 
We  owe  it  to  them  to  make  provision  for  any  service  we  are  able  to 
render. 

Lois  Foote  Stanford,  M.D.,  Chairman 
H.  M.  Baker,  M.D.  R.  H.  Crawford,  M.D. 

Wingate  M.  Johnson,  M.D.  C.  C.  Poindexter,  D.D.S. 

Carl  V.  Reynolds,  M.D.  Mr.  N.  E.  Edgerton, 

chairman  of  hoard  (ex-officio). 

COMMITTEE  ON  STANDARDS  AND  POLICIES 

The  standards  and  policies  committee  recognizes  as  its  functions: 

1.  To  determine  upon  what  authority  to  base  recommendations 
Resources — 1.  Survey  of  Mental  Health  in  N.  C.  made  in  1936  is 
the  only  local  study. 

2.  The  American  Psychiatric  Association  committee  on  standards 
and  policies. 

3.  National  Mental  Hygiene  Society. 

4.  U.  S.  Public  Health  Service,  mental  hospital  division. 

2.  To  keep  informed  as  to  present  day  practices  and  best  recognized 
standards. 

3.  To  keep  before  the  board  the  needs  and  economies  of  a long  range 
program. 

The  committee  recognizes  the  fact  that  its  duties  require  research 
of  a technically  professional  nature  and  accepts  the  Survey  of  Mental 
Health  in  N.  C.  which  includes  the  present  requirements  of  the  Ameri- 
can Psychiatric  Association’s  standards  and  policies,  as  the  basis  of 
authority.  The  committee  also  recognizes  that  in  the  absence  of  the 
general  superintendent  there  is  need  of  consideration  and  study  of 
successful  practices  in  other  places  and  has  recommended  the  employ- 
ment of  an  expert  in  the  field  to  advise  with  the  board  in  this  critical 
period  of  future  planning. 

Mrs.  Andrew  Blair,  Chairman 

Members: 

Mr.  J.  D.  Barbour  Dr.  Wingate  Johnson 

Mr.  L.  L.  Oettinger  Dr.  C.  C.  Poindexter 
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REPORT  OF  THE  COMMITTEE  ON  RELATION  TO  THE 
WELFARE  DEPARTMENT 

The  State  Board  of  Charities  and  Public  Welfare  has  for  years  been 
the  only  state-wide  agency  with  a program  in  psychiatric  service,  out- 
side of  the  hospitalization  of  the  mentally  ill.  Therefore  with  the  set- 
ting up  and  functioning  of  the  State  Hospitals  Board  of  Control,  it  may 
develop  that  certain  functions  now  being  performed  by  the  Department 
of  Public  Welfare  may  logically  become  responsibilities  of  the  Hos- 
pitals Board  of  Control. 

It  is  the  purpose  of  this  committee  to  survey  this  field  and  the  laws 
governing  it,  and  with  the  State  Board  of  Charities  and  Public  Welfare 
draw  the  lines  of  division  of  responsibility  so  that  there  will  be  a well- 
laid  plan  of  cooperation  without  duplication  of  effort. 

Through  the  kindness  of  the  Commissioner  of  Public  Welfare,  the 
recommendations  of  Dr.  James  Watson,  who  was  director  of  the  divi- 
sion of  mental  hygiene  of  the  State  Board  of  Charities  and  Public  Wel- 
fare, are  before  the  committee  for  consideration. 

On  May  10  the  committee  recommended  to  the  Board  of  Control  and 
the  action  was  approved,  that  the  State  Board  of  Charities  and  Public 
Welfare  be  requested  formally  to  continue  in  so  far  as  possible  the  duties 
of  its  division  of  mental  hygiene,  until  such  time  as  the  general  super- 
intendent of  the  hospitals  board  is  in  office  and  can  consider  the  prob- 
lems presented  with  the  new  Commissioner  of  Public  Welfare,  this  com- 
mittee and  representatives  of  the  State  Board  of  Charities  and  Public 
Welfare. 

Upon  the  direction  of  the  chairman  your  committee  considered  the 
problem  of  the  large  number  of  applications  for  admission  of  senile 
patients.  The  following  is  a report  of  a meeting  held  July  10.  While 
there  seemed  to  be  no  immediate  remedy  for  this  situation,  psychiatric 
social  service  in  the  hospitals  and  understanding  and  increased  co- 
operation on  the  part  of  county  welfare  departments,  it  is  believed, 
will  lessen  the  number  of  admissions  to  some  extent  and  make  it  pos- 
sible to  probate  and  discharge  patients  earlier  to  the  supervision  of 
social  service. 

Admissions — A number  of  causes  of  the  preponderance  of  applica- 
tions for  senile  patients  were  recognized. 

It  was  the  opinion  of  the  group  that  ago  of  the  patient  should  not  be 
the  determining  factor  in  admission. 

Patients  unable  to  adjust  themselves  in  their  homes,  in  private  homes 
or  other  community  resources  should  be  admitted.  The  decision,  when 
admission  must  be  limited,  as  to  which  cases  to  admit  should  be  based 
upon  the  best  judgment  possible  of  those  most  in  need. 

Discharges — 1.  Veterans  for  whom  eligibility  can  be  proven  should 
be  transferred  to  veterans’  hospitals. 

2.  Patients  who  are  residents  of  other  states  should  be  transferred 
to  veteran’s  hospitals. 

3.  Raleigh  and  Morganton  should  not  care  for  the  mentally  defective. 
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4.  Departments  of  public  welfare  should  assume  supervision  of 
patients  that  could  be  released  under  supervision. 

Methods  to  estimate  more  accurately  the  need  of  admission — Dr. 
Ellen  Winston,  Commissioner  of  Public  Welfare,  stated  that  it  is  under- 
standable that  the  greater  number  of  patients  in  state  hospitals  are 
known  to  welfare  departments. 

Dr.  Winston  accepted  as  the  responsibility  of  welfare  departments 
the  care  of  the  aged  not  in  need  of  hospitalization.  When  the  hospital 
can  release  patients  medically  the  Department  of  Public  Welfare  is  then 
responsible  for  their  care. 

County  superintendents  of  public  welfare  are  now  being  called  into 
a series  of  annual  conferences.  The  problem  of  the  mentally  ill  and 
Department  of  Public  Welfare  responsibilities  and  cooperation  with 
state  hospitals  is  under  discussion.  When  the  conferences  have  cov- 
ered all  counties,  Dr.  Winston  suggests  meeting  with  the  superin- 
tendents of  the  hospitals  to  plan  further  upon  the  details  of  coopera- 
tion. 

The  immediate  establishment  of  psychiatric  social  service  in  the  hos- 
pitals was  deemed  the  most  practical  method  of  assistance  in  clearing 
this  problem  of  admission  and  discharge,  to  work  with  county  welfare 
departments  and  community  social  work  agencies.  Dr.  Winston  cited 
here  the  need  of  clearing  policies  in  all  hospitals  with  the  State  Depart- 
ment of  Public  Welfare. 

Cooperation  on  the  part  of  the  Department  of  Public  Welfare — 1.  So- 
cial case  work  with  patients  on  probation  and  discharged. 

2.  State  Board  of  Charities  and  Public  Welfare  maintains  service 
on  legal  settlement,  which  Dr.  Winston  offers  as  assistance  in  estab- 
lishing legal  residence  of  patients. 

3.  Close  cooperation  between  county  departments  of  public  welfare 
and  clerks  of  the  court  was  cited  as  an  aid  in  establishing  need  of  hos- 
pitalization. The  Department  of  Public  Welfare  will  cooperate  in  fur- 
nishing professional  case  work  investigations  as  to  this  need  and  finan- 
cial investigations  as  to  ability  to  pay  when  requests  are  made  for  this 
service. 

Dr.  Winston  considered  favorably  the  request  of  Dr.  Saunders  that 
the  State  Board  of  Charities  and  Public  Welfare  lend  to  the  hospitals  a 
psychiatric  social  worker  in  this  emergency,  but  urged  the  appointment 
of  permanent  workers  as  more  satisfactory.  She  will  assist  in  finding 
workers  whom  she  can  recommend.  The  need  for  funds  for  transporta- 
tion was  noted  and  the  fact  that  if  the  departments  are  to  be  effective  it 
will  be  necessary  to  add  to  the  staff  and  supply  sufficient  funds  for 
boarding  care  of  patients. 

Cooperation  on  the  part  of  hospitals — 1.  The  superintendents  were 
asked  to  furnish  the  individual  counties  a list  of  patients  in  the  hospital 
as  soon  as  possible  for  an  immediate  working  basis,  and  thereafter 
annually,  preferably  January  1. 

2.  Notification  to  the  individual  county  welfare  departments  of  the 
release  of  patients  as  long  in  advance  as  possible  (several  weeks)  with 
recommendations  as  to  their  specific  needs  on  return  to  their  commu- 
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nities.  When  it  is  advisable  to  lessen  travel,  to  release  a patient  to  his 
family  when  visiting,  notification  should  go  to  the  county  superin- 
tendent of  public  welfare  immediately.  It  is  requested  that  notices 
and  inquiries  be  in  letters  rather  than  on  postal  cards,  to  avoid  undue 
publicity.  And  further  it  is  requested  that  the  relative  or  person  to 
whom  the  patient  is  sent  be  notified  that  the  county  superintendent 
of  public  welfare  has  supervisory  responsibility. 

Generalizations — There  are  no  immediate  cure-all  remedies  to  recom- 
mend. Mental  illness  is  increasing  and  hospital  facilities  need  to  be 
increased. 

It  is  more  necessary  in  the  present  interim  and  emergency  to  dis- 
charge to  the  proper  supervision  all  patients  who  are  not  clearly 
patients  for  the  institutions,  and  to  establish  all  possible  departments 
of  treatment  not  now  existing  to  speed  recovery  and  social  adjustment 
of  patients  who  can  carry  their  own  weight,  fully  or  partially,  outside 
the  hospital. 

Establishment  of  psychiatric  social  service  with  a director  to  effect 
the  discharge  of  patients  recommended  for  release  by  the  medical  staff, 
to  assist  in  obtaining  information  upon  which  to  judge  the  need  of 
admission,  the  department  should  be  enlarged  as  soon  as  possible  to 
broaden  the  service  to  physicians  and  patients  and  develop  a boarding 
care  program  in  conjunction  with  out-patient  clinics  to  be  established. 

Hydrotherapy  was  urged  by  the  physicians. 

Occupational  therapy  as  curative  treatment. 

Recreational  department. 

The  group  expressed  to  Dr.  Winston  deep  appreciation  for  her  co- 
operation and  helpfulness.  We  are  desirous  of  planning  further  on  the 
details  of  cooperation  and  feel  that  with  psychiatric  social  service,  in  a 
reasonable  length  of  time,  the  effect  of  increased  cooperation  will  be 
felt  in  the  admission  and  discharge  of  patients  in  the  hospitals. 

Mrs.  Andrew  Blair,  Chairman 

Members: 

Dr.  R.  H.  Crawford 

Dr.  C.  V.  Reynolds 

REPORT  OF  THE  COMMITTEE  ON  DENTISTRY  AND  ITS 
RELATION  TO  MENTAL  PATIENTS 

Be  it  resolved  by  the  North  Carolina  Hospitals  Board  of  Control  at  its 
regular  meeting  in  the  city  of  Raleigh  on  the  29th  of  September  1943: 

1.  That  each  hospital  under  control  of  this  board  have  and  maintain  a 
complete  dental  office  and  this  office  be  provided  with  a reception  room 
separate  and  apart  from  the  operating  room. 

2.  That  the  hospital  dentist  shall  be  appointed  by  the  superintendent 
subject  to  the  approval  of  the  Board  of  Control.  He  shall  be  a member 
of  the  North  Carolina  Dental  Society  and  attend  its  meetings  or  other 
clinics  regularly  enough  to  progress  with  his  profession.  He  shall  be  a 
man  of  recognized  ability  and  of  such  character  and  personality  as  to 
understand  the  patients  and  work  harmoniously  with  them.  He  shall 
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be  held  responsible  for  the  custody  and  economical  use  of  all  equipment 
and  supplies. 

3.  That  full  mouth  x-rays  and  thorough  examination  of  the  teeth  and 
all  soft  tissues  of  the  mouth  be  made  of  each  patient  as  soon  as  practical 
after  admittance,  to  be  followed  with  general  routine  examination  at 
least  once  a year. 

4.  That  a unified  system  of  records  be  established  and  all  examina- 
tions recorded  that  would  permit  an  evaluation  of  the  dental  services 
and  their  relation  to  the  general  treatment  in  the  hospital  and  to  the 
improvement  of  the  patient. 

5.  That  since  the  needs  of  the  patients  of  the  hospital  should  require 
every  working  hour  of  the  dental  personnel,  it  is  suggested  that  no 
service  other  than  emergency  or  temporary  relief  be  performed  by  the 
dentist  for  an  employee  of  the  hospital  or  for  any  one  except  bona  fide 
inmates  of  the  institution.  When  called  upon,  he  shall  respond  to  any 
emergencies  of  the  hospital  patients. 

6.  That  the  dentist  attend  the  regular  staff  conference  of  the  hospital 
that  he  may  keep  himself  better  informed  of  the  relationship  that  exists 
between  foci  of  infection,  general  disturbances  and  psychopathology. 

7.  That  the  dentist  prepare  or  have  prepared  and  submit  a monthly 
report,  covering  all  phases  of  his  work  to  the  superintendent,  a quar- 
terly report  to  superintendent  and  executive  committee  of  the  hospital 
and  a yearly  report  to  the  superintendent  and  Board  of  Control. 

C.  C.  Poindexter,  D.D.S.,  Chairman 

Members: 

Mrs.  Andrew  Blair 
Dr.  H.  M.  Baker 

REPORT  OF  THE  COMMITTEE  ON  BUILDING 
AND  EQUIPMENT 

Your  committee  has  made  a fairly  careful  personal  survey  of  the  four 
institutions  in  an  effort  to  determine  the  various  needs.  Beyond  the 
routine  maintenance  of  the  properties,  building  activity,  on  account  of  a 
scarcity  of  building  material  as  well  as  a dearth  of  skilled  labor,  has 
been  limited  to  emergency  requirements. 

Caswell  Training  School — A topographical  survey  was  made  and  a 
map  is  being  prepared  to  assist  the  architect  in  laying  out  new  buildings. 

Goldsboro  Hospital — No  permanent  improvement. 

State  Hospital,  Dix  Hill — The  Brown  building  was  renovated.  The 
floors  and  partitions  were  rebuilt  and  some  new  fixtures  installed.  Cost 
about  $20,000.00.  The  main  kitchen  is  now  under  general  renovation,  a 
new  elevator  is  being  installed  and  the  cold  storage  facilities  are  being 
enlarged  and  improved.  On  the  main  building  it  was  necessary  to  go 
into  extensive  repairs.  The  roof  and  parapet  walls  had  to  be  rebuilt. 
On  a number  of  other  buildings  new  tile  floors  have  been  laid  and  roofs 
have  been  rebuilt. 
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State  Hospital,  Morganton — There  has  been  little  of  permanent 
improvement,  but  we  have  undertaken  to  maintain  the  present  build- 
ings as  well  as  possible. 

During  the  year  your  committee  recommended  and  the  general  board 
elected  various  firms  as  architects  and  engineers  to  prepare  plans  for 
the  enlargement  of  each  institution: 

For  the  Caswell  Training  School,  Mr.  Eric  Flannagan,  Henderson,  N.  C. 
For  the  State  Hospital,  Dix  Hill,  Northup  and  O’Brien,  Winston-Salem, 
N.  C. 

For  the  State  Hospital  at  Morganton,  Walter  W.  Hook,  Charlotte,  N.  C. 
For  special  work  at  the  Morganton  Hospital,  C.  C.  Benton,  Wilson,  N.  C. 
For  the  State  Hospital  at  Goldsboro,  Atwood  and  Weeks,  Durham,  N.  C. 
As  general  engineers  for  all  the  institutions,  Wiley  and  Wilson,  Lynch- 
burg, Virgina. 

Your  committee  recommended  to  the  general  board  that  the  several 
institutions  be  enlarged  as  follows: 

Caswell  Training  School  be  enlarged  to  a capacity  for  2,500  patients. 
The  Goldsboro  Hospital  be  enlarged  by  space  for  300  additional  patients. 
The  Raleigh  Hospital  be  enlarged  by  space  for  1,500  additional  patients. 
The  Morganton  Hospital  be  enlarged  to  take  care  of  an  additional  1,000 
patients. 

No  new  equipment  has  been  available  and  we  have  not  considered 
the  needs  in  this  respect. 

J.  Dwight  Barbour,  Chairman 

Members: 

Mrs.  W.  R.  Stanford 
Mr.  C.  Wayland  Spruill 
Mr.  Harry  L.  Riddle 
Dr.  H.  M.  Baker 

REPORT  OF  THE  GENERAL  BUSINESS  MANAGER 

For  the  Year  Ending  June  30,  1944 

This  report  will  be  a review  of  management,  covering  the  first  year 
of  operation  following  the  organization  of  the  North  Carolina  Hos- 
pitals Board  of  Control  last  July  16,  placing  the  four  state  mental 
hospitals  under  a unified  board.  Separate  management  reports  are 
made  by  the  business  managers  of  each  hospital  to  their  executive 
committees,  and  those  reports  will  give  in  detail  many  of  the  gen- 
eralized matters  covered  herein.  The  major  departments  of  the  business 
management  is  outlined  in  the  report  by  the  business  manager  of  the 
State  Hospital  at  Morganton.  A summary  fiscal  report  is  included  under 
the  report  of  each  business  manager  showing  budget  subheads  for 
expenditures  at  each  institution  and  total  appropriations  and  receipts. 

Perhaps  a brief  review  of  the  total  scope  of  work  involved  should 
be  given  before  going  into  a discussion  of  the  various  phases  of  the 
work.  The  population  of  the  four  hospitals  reaches  nearly  9,000 
patients  and  about  1,000  employees,  with  provision  for  an  additional 
200  employees  if  they  should  become  available  during  the  year. 
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There  are  about  200  buildings  to  maintain  and  keep  in  sanitary 
condition.  It  requires  25,000  tons  of  coal  for  heat,  four  million  kw-hrs. 
for  light  and  power,  and  510  million  gallons  of  water,  all  furnished  in 
great  part  by  our  own  plants.  The  power  plants,  the  water  plants, 
the  refrigeration  plants,  the  fire  protection  systems,  the  sewage  dis- 
posal plants  all  require  skilled  and  experienced  employees. 

There  are  3,882  acres  of  land  in  cultivation,  including  300  acres 
leased  land.  In  addition  there  are  500  acres  in  pasturage  and  3,500 
acres  of  water  shed  and  timber  land.  There  is  a total  of  9,592  acres 
owned,  having  a value  of  about  one  and  one-half  million  dollars.  The 
total  value  of  all  land  and  buildings,  at  the  four  hospitals,  is  around 
16  million  dollars.  Expenditures  during  the  past  year  for  professional 
care,  maintenance,  and  operation  was  about  two  and  one-half  million 
dollars. 

The  net  value  of  farm  and  livestock  produced  was  $257,259.  We  have 
a total  of  593  dairy  animals,  107  head  horses  and  mules,  2,308  head 
swine,  and  12,622  poultry  birds.  We  produced  311,687  gallons  of  milk, 
27,305  bushels  of  corn,  21,751  bushels  of  small  grain,  37,034  dozen  eggs, 
61,841  pounds  of  beef,  438,000  pounds  of  pork,  1,356  tons  of  hay  and 
great  quantities  of  vegetables  and  garden  truck  of  all  kinds  to  provide 
an  adequate,  balanced  and  sufficiently  varied  diet  for  all  of  our  patients. 

General  Farm  Operation 

Each  of  our  four  hospitals  has  outstanding  farm  operation,  perhaps 
as  well  conducted  and  planned  as  any  farms  in  the  state.  Scientific 
methods  and  improvements  in  planting  and  producing  have  been  used 
to  the  fullest  extent.  Our  farm  directors  are  all  highly  qualified  men, 
educated  in  agriculture  at  State  College  or  having  its  equivalent  in  a 
long  period  of  farm  experience  with  the  technical  and  scientific  needs 
supplied  in  a supervisory  way.  We  draw  upon  State  College  in  every 
way  we  can  and  have  found  their  advice,  guidance  and  assistance 
always  helpful  in  the  conduct  of  our  farm  operations. 

The  purpose  of  our  farms  is  two-fold:  first,  it  affords  occupational 
therapy  for  a large  number  of  patients;  second,  it  is  an  economic  factor 
of  considerable  importance.  The  total  net  value  of  all  goods  produced 
last  year  on  our  farms,  including  livestock,  exceeds  $250,000. 

The  occupational  therapy,  as  well  as  dietary  value,  provided  by  our 
farm  operations  is  perhaps  best  described  by  one  of  our  superintendents 
in  a recent  report  to  his  executive  committee  and  I take  the  privilege 
of  quoting  therefrom  as  follows: 

“The  general  health  of  our  patients  has  been  remarkably  good  dur- 
ing this  month.  It  being  the  height  of  the  summer  season,  when  we 
have  an  abundance  of  fruit  and  vegetables,  including  apples,  water- 
melons, cantaloupes,  cucumbers,  dewberries,  turnips*  beets,  new  pota- 
toes, with  plenty  of  sunshine,  fresh  air  and  outdoor  exercise,  we  feel 
that  these  things  have  a strong  contributing  influence  over  the  welfare 
of  our  patients.” 

We  have  participated  in  the  AAA  farm  programs  and  received  benefit 
payments  of  several  thousand  dollars  in  cash  and  a rather  large  amount 
of  substance  payments. 
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Livestock  Operation 

The  livestock  on  our  farms  are  in  general  well  bred,  properly 
housed  and  well  cared  for.  Some  of  this  livestock  is  as  fine  as  can  be 
found  in  the  state,  particularly  the  dairy  herds.  We  have  made  some 
advancement  during  the  past  year  and  have  given  special  attention 
to  planning  some  long-range  programs;  for  example,  the  raising  of 
beef  cattle.  Our  largest  herd  of  174  Herefords  is  at  Goldsboro.  We 
should  raise  at  Raleigh  and  Morganton  sufficient  beef  to  meet  the  needs 
of  these  two  hospitals.  We  have  1,000  acres  or  more  of  land  at  Mor- 
ganton that  can  fairly  well  be  cleared  of  bushes  and  undergrowth  and 
turned  into  pasture  land.  It  is  hardly  suitable  for  cultivation  and  lies 
too  far  from  the  main  grounds  for  economical  development  except 
as  pasture  land. 

During  the  past  year  we  have  particularly  stressed  the  development 
of  the  swine  herd  and  the  poultry  flock  at  Morganton.  We  farrowed, 
during  the  year,  1,120  pigs,  produced  160,000  pounds  of  pork  and  now 
have  810  head  of  hogs  in  the  herd.  We  have  set  as  our  production  goal 
1,200  hogs  per  year.  We  began  an  entirely  new  poultry  project  pro- 
ducing 5,558  dozen  eggs  (nearly  ten  carloads)  and  nearly  10,000 
pounds  of  chickens  for  food.  We  now  have,  a poultry  flock  of  5,250  birds 
and  have  set  a goal  on  an  annual  production  basis  of  12,000  broilers 
and  3,000  laying  hens.  These  two  projects  are  mentioned  as  typical 
of  plans  for  quick  production  although  making  them  permanent  proj' 
ects  of  operation. 

Dairy  Herds 

We  produced  last  year  311,689  gallons  of  milk  and  reached  the  goal 
set  by  the  Board  of  Control  at  its  first  meeting,  of  producing  enough 
milk  to  furnish  each  adult  patient  one  pint  of  milk  a day  and  each 
child  patient  one  quart  of  milk  a day.  To  sustain  this  production 
throughout  the  succeeding  years  will  require  constant  development 
and  perhaps  some  enlargement  of  these  herds.  The  inter-change  and 
purchase  of  animals  between  the  hospitals  has  been  of  great  value. 
We  have  averaged  close  to  four  gallons  per  day  per  cow  milking.  Our 
herds  are  generally  at  the  top  or  near  the  top  of  state  average  of  com- 
mercial dairies  throughout  the  state. 

Grain  Crops 

Grain  crops  have  generally  been  good,  producing  nearly  30,000 
bushels  of  corn  and  a little  over  20,000  bushels  of  small  grain;  this  in 
spite  of  the  rather  poor  crop  season,  particularly  in  the  Raleigh  area. 
We  averaged  well  over  40  bushels  of  corn  an  acre  and  this  production 
compares  very  favorably  with  similar  crops  on  the  best  conducted 
farms  in  the  state. 

Building  Maintenance 

Building  maintenance  has  generally  been  kept  on  an  even  level  and 
some  special  projects  of  renovation  have  been  carried  out  even  though 
under  extreme  difficulties.  Some  new  structures  have  been  built  in 
the  way  of  poultry  houses,  cannery,  machinery  sheds,  and  hay  barns. 
No  major  construction  of  new  building  has  been  possible  as  there  was 
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available  no  permanent  improvement  appropriation  for  the  year.  A 
detailed  study  of  the  renovation  work  done  will  be  found  in  the  report 
of  the  business  manager  at  each  hospital. 

Sanitation 

Sanitary  conditions  have  been  improved  in  many  cases  but  there 
is  much  yet  that  must  be  done.  In  so  far  as  present  structures  would 
lend  themselves  to  a general  renovation  we  have  in  great  part  accom- 
plished satisfactory  conditions,  but  where  the  nature  of  the  building 
structure  is  so  old  or  deteriorated  that  it  must  be  ultimately  replaced 
with  new  structures,  we  have  been  able  to  do  very  little.  Some  of  the 
more  important  jobs  accomplished  are  renovation  of  the  dining  rooms, 
food  service  rooms  and  kitchen  at  Raleigh;  dining  rooms  and  kitchen 
at  Caswell;  renovation  of  the  Brown  building  at  Raleigh  and  a large 
number  of  the  ward  buildings  at  Morganton.  The  superintendent  of 
buildings  and  grounds  there  is  doing  an  outstanding  job.  The  list  of 
detailed  improvements  accomplished  is  impressive  except  in  compari- 
son with  the  whole  need.  We  know  that  much  must  yet  be  done  before 
we  can  say  the  sanitary  conditions,  as  it  relates  to  structures,  can  be 
called  satisfactory. 

Dietary 

The  nutritional  standards  of  the  dietary  departments  at  each  hos- 
pital reached  a higher  standard  this  year  than  ever  before  realized.  A 
sufficient  variety  of  food  stuffs,  in  sufficient  quantities,  has  been  made 
available  through  the  constant  efforts  of  the  purchasing  officers  and  the 
good  farm  production  program. 

A great  help  to  this  end  has  been  the  foods  furnished  without  cost  to 
us  through  the  Food  Distribution  Administration.  To  account  briefly 
for  this  food,  we  have  received  for  our  own  use  during  the  year  29,700 
bushels  of  Irish  potatoes  (55  carloads),  125,000  pounds  of  green  cab- 
bage, 69,250  pounds  of  beets,  115,000  pounds  of  carrots,  39,150  pounds 
of  green  spinach,  75,000  cans  of  plum  prunes,  18,000  pounds  of  pickled 
spareribs,  282,000  dozen  shell  eggs  (15  carloads),  and  5,238  cases  con- 
densed milk. 

The  total  value  of  all  these  commodities  at  wholesale  prices  would  be 
$225,000.  This  adds  88  per  cent  to  the  net  value  of  all  goods  produced 
on  all  our  farms. 

Menus  of  all  meals  are  kept  on  file  at  our  hospitals.  Special  diets  are 
always  furnished  on  order.  I think  it  can  be  said  that  no  ward  of  the 
state  this  year  has  lacked  a sufficient  diet  or  adequacy  of  food.  I refer 
you  to  the  reports  of  our  dietitians  for  further  detailed  study  and  espe- 
cially to  the  report  of  the  dietitian  of  the  State  Hospital  at  Morganton 
who  has  accomplished  so  much  during  the  year.  We  can  rightfully  be 
proud  of  the  standards  reached  in  our  dietary  departments  and  we  shall 
continue  to  make  them  better  this  present  year. 

Equipment 

Important  equipment  has  been  added  during  the  year,  principally 
some  $4,000  in  insulated  food  carriers  at  Morganton  and  some  $4,500  in 
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new  plastic-top  tables  at  Caswell.  New  hydro-therapy  equipment  will 
be  added  at  Raleigh  as  soon  as  it  can  be  obtained.  Much  equipment  is 
needed  as  dishwasher  and  refrigerator  units  and  this  will  be  added  when 
it  becomes  available.  A new  service  elevator  was  installed  at  Raleigh. 
The  usual  supply  of  replacement  equipment  has  been  available  in  general 
except  that  war-time  substitutes  were  necessary  and  shipments  were 
delayed.  Government  priorities  made  it  possible  to  obtain  this  replace- 
ment equipment  with  comparative  ease. 

Truck  and  passenger  cars  for  transportation  have  been  available  to 
supply  our  needs.  Some  were  obtained  without  cost  through  Federal 
agencies;  others  were  purchased  as  new  units. 

Power,  Heat,  Light,  Refrigeration  and  Water 

Each  of  our  four  hospitals  has  complete  power  plants,  generating  elec- 
tric current  and  using  steam  as  a by-product  for  heating.  In  every  case 
these  plants  have  been  taxed  to  their  limit  but  our  engineers  have  not 
experienced  any  serious  disruption  of  service.  Great  credit  is  due  our 
men  in  charge  of  these  plants  as,  perhaps  more  than  any  other  depart- 
ment, they  have  experienced  critical  shortages  of  experienced  help.  The 
power  plant  is,  of  course,  vital  to  the  whole  physical  plant  and  great 
responsibility  rests  upon  the  personnel  in  this  department  to  keep  ma- 
chines and  equipment  in  good  condition  that  service  might  be  continu- 
ous especially  during  the  winter  months. 

Refrigeration  units  were  thought  to  be  adequate  until  we  experienced 
a great  need  of  storage  facilities  this  year,  and  even  though  abnormal 
conditions  existed,  we  feel  that  our  refrigeration  units  should  be  greatly 
enlarged  at  the  first  opportunity.  With  the  enlarged  farm  program  much 
more  cold  storage  space  is  needed. 

Three  of  our  hospitals  maintain  their  own  water  plant  and  system. 
An  enlargement  in  two  of  these  plants  will  be  necessary.  The  Raleigh 
hospital  now  obtains  its  water  supply  from  the  City  of  Raleigh  and  nego- 
tiations are  under  way  for  continuing  this  arrangement  at  a fair  cost. 

Personnel 

The  briefness  of  this  report  will  not  permit  the  naming  of  our  depart- 
ment heads  and  key  employees  who  have  been  so  efficient  and  faithful 
in  the  discharge  of  their  duty  during  the  past  year.  Many  of  these  have 
devoted  long  service  to  the  state.  The  turnover  in  employees  has  been 
great  and  the  shortages  have  at  times  been  alarming,  and  had  it  not 
been  for  the  faithful  devotion  of  our  department  heads  and  key  em- 
ployees, most  of  whom  we  have  been  able  to  retain  during  this  emer- 
gency, I do  not  see  how  we  could  have  gone  through  the  year  without 
serious  consequences.  While  the  situation  now  shows  only  very  slight 
improvement  in  general  employment,  we  do  feel  that  perhaps  we  have 
reached,  and  hope  we  have  passed,  the  low  point  of  personnel.  The 
salary  schedules  have  been  raised  and  adjusted  during  the  year  in  so 
far  as  budgetary  regulations  would  permit.  Certain  equalizations  of 
salaries  have  been  made  as  between  the  four  hospitals. 

At  this  time  we  are  under  the  regulation  of  the  War  Manpower  Com- 
mission as  regards  personnel  and  they  have  assigned  to  each  hospital 
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a priority  and  a ceiling  for  number  of  employees.  Rules  and  regulations 
regarding  the  movement  of  employees  to  and  from  employment  at  the 
hospital  are  in  full  effect.  In  some  phases  we  have  benefited  from  the 
application  of  these  regulations  by  the  United  States  Employment  Serv- 
ice and  the  War  Manpower  Commission.  The  authorities  have  been  co- 
operative and  considerate  in  helping  to  work  out  problems  that  we  have 
placed  before  them. 

Recreational  Facilities 

Recreational  facilities  have  been  added  for  the  personal  comfort  of 
patients.  At  Morganton  a highly  attractive,  well-shaded,  large  recrea- 
tional park  was  completed  about  the  beginning  of  the  year.  At  Caswell 
some  very  excellent  playground  equipment  has  been  provided  and  has 
afforded  widespread  enjoyment  for  the  patients  there.  We  have  studied 
plans  for  increasing  recreational  facilities  and  hope  to  make  great  prog- 
ress in  this  line  during  the  present  year.  Not  only  are  greatly  increased 
facilities  essential  for  the  general  welfare  of  the  patients,  but  well- 
planned  recreational  programs  would  also  be  of  much  benefit  to  the 
employees  at  these  institutions  where,  in  most  cases,  they  are  isolated 
from  village  or  city  recreational  facilities.  Religious  services  are  now 
being  conducted  regularly  at  each  hospital.  Moving  picture  shows  are 
provided  at  least  once  a week.  Since  pictures  are  furnished  by  the  mov- 
ing picture  syndicate  without  cost  to  the  hospitals,  they  are  limited 
strictly  for  the  enjoyment  of  the  patients  and  only  those  employees 
necessary  for  the  proper  supervision  of  the  patients  in  attendance.  As 
more  and  better  equipment  becomes  available  in  the  recreational  field 
and  with  the  anticipated  employment  of  a recreational  director  at  each 
hospital,  we  look  forward  to  much  advancement  in  this  phase  of  our 
work. 

Conclusion 

The  year’s  operation  as  a whole  seems  successful,  and  if  so,  under 
these  trying  war-time  conditions,  it  would  appear  greater  advance- 
ment can  be  made  in  the  postwar  period.  The  general  management  office 
particularly  afforded  an  ideal  set  up  for  the  procurement  of  food  from 
the  Food  Distribution  Administration  although  this  activity  was  only 
incidental  to  the  central  office  work.  Likewise,  during  the  postwar 
period  the  general  manager  will  be  in  position  to  procure  advantageously 
all  government  surplus  goods  for  the  hospitals  as  may  be  needed.  It  is 
estimated  there  will  be  $15,000,000,000  worth  of  postwar  surplus  goods 
and  equipment  put  on  the  market  or  distributed  to  government  organi- 
zations. 

We  talk  of  money,  buildings,  food,  clothing,  farm  and  plants — that 
constitutes  our  job — but  all  of  this  contributes  to  and  is  essential  to  the 
general  comfort  and  welfare  of  every  patient  and  whatever  we  do  it 
must  contribute  finally  to  their  ultimate  good.  The  per  capita  cost  has 
risen  sharply,  made  possible  through  increased  appropriations,  and 
rightfully  so,  and  it  will  continue  to  rise  until  we  have  reached  a stand- 
ard to  which  we  can  point  with  satisfaction  and  pride. 

The  North  Carolina  Hospitals  Board  has  a great  responsibility  in  the 
care  of  the  mental  patients  in  our  state.  The  professional  and  business 
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administrative  staffs  must  discharge  their  duties  in  accordance  with 
policies  and  directions  given  them  by  the  board.  We  of  the  business 
administration  have  done  our  best  although  certainly  with  no  approach 
to  perfection.  Cooperation  throughout  the  business  organization  has 
been  good.  The  friendship  and  personal  interest  of  every  member  of 
the  board  is  of  great  value  to  us  and  we  look  to  them  for  encouragement 
to  meet  the  many  problems  that  occur  in  our  daily  work.  The  chairman 
of  our  board,  the  chairman  of  the  building  committee  and  the  chairman 
of  the  farm  and  livestock  committee  have  particularly  given  generously 
of  their  time  in  administrative  matters.  To  every  member  of  the  board, 
this  report  is  closed  in  expressing  to  you  a deep  sense  of  appreciation 
and  thanks  for  the  guidance  and  encouragement  you  have  given  the 
business  administration  during  the  year. 

R.  M.  Rothgeb,  General  Business  Manager 
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REPORT  OF  SUPERINTENDENT 

I have  the  honor  to  submit  the  following  report  with  reference  to  the 
activities  of  the  State  Hospital  at  Raleigh  during  the  biennial  period 
ending  June  30,  1944.  This  report  gives  a detailed  account  of  the  opera- 
tion of  the  hospital  during  this  period. 

With  reference  to  'the  medical  service,  this  department  has  carried 
on  in  a fairly  satisfactory  manner  during  the  biennium,  although  we 
have  been  particularly  handicapped  by  the  lack  of  qualified  physicians. 
In  accordance  with  our  usual  custom,  each  patient  upon  admission  to 
the  hospital  is  given  a thorough  physical  and  mental  examination,  and 
the  essential  laboratory  work  is  immediately  done.  Staff  meetings  are 
held  five  days  a week,  at  which  time  patients  are  presented  before 
the  staff  for  the  purpose  of  study,  and  at  that  time  a diagnosis  is  made, 
and  treatment  suggested  and  afterward  put  into  effect. 

Unfortunately,  it  has  been  necessary  to  curtail  certain  activities  in 
connection  with  our  treatment  program,  but  it  is  hoped  that  within 
the  near  future  such  therapy  as  electric  shock,  hydro  and  occupational 
therapy  may  again  be  instituted  on  a full  scale,  and  it  should  perhaps 
be  mentioned  in  this  connection  that  we  have  reason  to  believe  that 
within  the  near  future  the  equipment  for  our  hydrotherapy  department 
will  be  increased  and  made  modern  and  up  to  date.  For  several  years 
we  have  had  an  occupational  therapy  department  which  has  taken 
care  of  the  needs  as  far  as  the  female  population  is  concerned,  but  we 
have  not  advanced  as  rapidly  in  this  type  of  endeavor  for  the  male 
patients  as  we  would  like.  During  the  biennium  a division  was  insti- 
tuted for  the  male  patients,  and  it  is  hoped  that  as  time  goes  on  this 
advance  may  be  extended  for  more  male  patients. 

Royster  Medical  Center 

The  Royster  Medical  Center,  with  a capacity  of  fifty,  is  a building 
maintained  for  the  care  of  the  acute  medical  and  surgical  cases  which 
arise  among  the  patients  and  employees  of  the  institution.  This  depart- 
ment is  under  the  supervision  of  a registered  nurse,  is  equipped  with 
an  x-ray  machine,  fluoroscope,  and  an  electrocardiograph.  It  should 
perhaps  be  mentioned  in  this  connection  that  we  have  recently  installed 
an  electroencepholograph  machine,  but  this  is  at  the  present  time 
housed  at  the  Council  building,  for  the  purpose  of  convenience. 

A report  is  given  below,  indicating  the  number  of  operations  which 
were  performed  in  our  medical  center  during  the  past  biennium.  These 
operations  were  performed  *by  our  consulting  surgeons,  and  it  is  appro- 
priate that  we  should  at  this  time  extend  to  our  consultants  our  thanks 
for  their  help  in  this  connection,  and  for  their  willingness  to  aid  us  at 
all  times  in  our  problems  of  this  nature. 


Abortion  1 

Amputation  of  right  leg 1 

Amputation  of  right  index  finger 1 

Appendectomy  16 

Asexualization  1 

Arthrotomy  of  right  knee  joint 1 

Blood  transfusions  23 
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Biopsy  of  the  cervix 1 

Biopsy  of  the  rectum 1 

Calwell  Luc  Left 1 

Chest  aspirated  ..  14 

Cauterization  of  cervix  and  hemorrhoidectomy 1 

Cystoscope  30 

Circumcision  2 

Deliveries  „. 13 

Divulsion  post  spincterotomy . 1 

d & c : i 

Excision  of  cyst  from  arm... 1 

Excision  of  sebaceous  cyst 5 

Excision  of  tumor  left  submaxillary  gland 1 

Fistulectomy 1 

Hemorrhoidectomy  20 

Herniorrhaphy  6 

Hysterectomy  3 

I & D of  left  breast 1 

I & D of  jaw 3 

I & D of  right  foot 1 

I & D of  abdominal  abscess 1 

I & D of  abscess  at  the  bottom  of  the  spine 1 

I & D of  ischio-rectal  and  para  vaginal  abscess 1 

I & D of  middle  finger 4 

I & D of  abocolar  abscess 1 

Laparotomy  v , 3 

Leg  put  in  traction. 2 

Ligation  of  Saphenous  vein 1 

Ligation  of  Fallopian  tubes .' 1 

Ligation  of  Fallopian  tubes  and  appendectomy 14 

Mastectomy  3 

Paracentesis  4 

Plaster  Paris  cast  applied 31 

Pilonidal  cyst  (excision) 2 

Removal  of  great  toe  nail... 2 

Repair  of  laceration  on  abdomen,  jaw  and  arms 1 

Repair  of  forehead  (6  sutures  taken) 1 

Repair  of  prolapsy  rectum 2 

Salpingectomy  (partial  bilateral)  and  appendectomy 7 

Salpingectomy  (partial  bilateral) 1 8 

Sutured  patella  1 

Thyroidectomy  2 

Tonsillectomy 40 

Urethroplasty  & acute  trachelorrhaphy 1 

Vasectomy 3 


Total...... 288 

X-ray , 840 

Elecrocardiography  40 

School  of  Nursing 

Our  School  of  Nursing  is  under  the  direction  of  Mrs.  Effie  L.  Parker, 
R.N.,  who  was  appointed  director  of  nurses  to  fill  the  place  vacated 
by  Mrs.  Pauline  H.  Finnell,  R.N.  The  school  maintains  a Grade-A  rat- 
ing by  the  National  League  of  Nursing  Education,  and  it  became  a 
member  of  the  U.  S.  Cadet  Nurse  Corps  on  September  12,  1943.  Since 
that  time  the  number  of  students  has  increased  more  than  sixty  per 
cent.  Our  enrollment  at  the  present  time  is  forty.  The  following  equip- 
ment was  added  to  the  teaching  facilities  in  1943: 
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A new  demonstration  classroom  was  opened,  offering  more  space 
and  teaching  facilities.  Equipment  complete  to  give  adequate  instruc- 
tion. 

A new  chemistry  laboratory  completely  equipped  to  accommodate 
twenty  students  was  opened  November  1943.  This  is  used  exclusively 
for  teaching  purposes  by  the  school. 

A nurse  reference  library  was  set  up  in  Anderson  Hall.  All  books 
were  classified  according  to  the  Dewey-decimal  classification.  A card 
catalogue  which  includes  author,  title,  and  subject  heads.  Also  a 
shelf  list  file,  which  is  a record  of  books  owned  by  the  school.  At 
present  we  have  1,165  volumes  catalogued.  The  library  is  open  to 
the  entire  hospital  personnel  at  appointed  hours. 

A diet  laboratory  equipped  for  twenty  students  was  established  in 
the  spring  of  1944.  Due  to  war  conditions  we  have  not  been  able  to 
get  adequate  electrical  equipment,  but  these  items  have  been  ordered. 

Other  new  classroom  equipment  added  is  listed  as  follows:  7 micro- 
scopes, 1 mounted  human  skeleton;  1 infant  chase  doll;  1 adult  chase 
doll;  1 set  of  anatomical  charts;  11  stereoscopes,  2 lantern  slides  and 
opaque  projectors;  3 blackboards  on  stands;  1 screen  on  tripod;  com- 
plete equipment  for  bacteriology  and  anatomy  laboratories;  12  desk 
chairs;  100  folding  chairs. 

The  majority  of  this  equipment  for  the  school  was  made  possible 
by  the  maintenance  fund  paid  to  the  hospital  by  the  U.  S.  Cadet  Nurse 
Corps. 

Religious  and  Recreational  Activities 

Religious  services  continue  to  be  held  each  Sunday  morning  at  8:30 
in  our  chapel  by  five  ministers  of  this  immediate  community,  and  dur- 
ing this  time  there  were  at  least  four  denominations  represented. 
Separate  services  are  held  at  the  Edgerton  building  for  the  inebriate 
department,  and  religious  services  are  under  the  direction  of  the  chap- 
lain of  the  prison  for  those  confined  in  our  criminal  division. 

It  is  regretted  that  some  of  the  diversions  to  which  our  patients 
were  accustomed  before  the  war  had  to  be  curtailed  to  a certain  extent 
by  reason  of  war  conditions  and  lack  of  help.  However,  throughout 
the  biennium  w'e  have  attempted  to  furnish  them  entertainment,  and 
each  Tuesday  evening  a picture  show  is  available,  and  at  frequent 
intervals  entertainment  is  provided  on  Friday  evenings  from  local 
radio  talent  and  other  sources.  Mr.  W.  G.  Enloe  continues  to  furnish 
films  for  our  picture  shows  without  cost  to  the  hospital,  and  to  him 
is  extended  our  sincere  thanks.  During  the  winter  months  a dance  is 
held  each  Friday  evening  for  the  benefit  of  the  patients  and  those  of 
the  employees  who  wish  to  participate. 

Plans  are  now  under  way  for  the  employment  of  a physical  director, 
who  will  assume  charge  of  the  athletic  program,  and  it  is  hoped  that 
as  many  patients  as  possible  may  have  an  opportunity  to  take  part  in 
these  activities. 

Permanent  Improvements  and  Repairs 

New  buildings  and  equipment  are  urgently  needed  in  order  to  take 
care  of  our  increasing  population,  and  the  plans  for  our  needs  in  this 
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respect  are  now  under  consideration  by  the  building  committee,  the 
general  business  manager,  and  the  official  architect. 

Recommendations  for  certain  renovations  to  the  existing  buildings 
are  also  being  considered,  and  it  is  hoped  that  this  situation  will  be 
remedied  as  soon  as  possible.  Our  maintenance  crew,  owing  to  wartime 
conditions,  is  so  limited  that  they  are  only  able  to  take  care  of  the  emer- 
gencies which  arise  from  time  to  time  in  a large  institution  of  this  kind. 

Dental  Department 

Among  the  mentally  sick,  dental  work  is  of  prime  importance,  and 
I should  like  to  recommend  in  this  connection  that  we  increase  the 
number  of  dentists  to  a ratio  of  one  to  each  thousand  patients,  as  re- 
quired by  the  standardization  board,  and  that  we  also  employ  a suffi- 
cient number  of  oral  hygienists  to  take  care  of  our  population.  Some 
improvements  have  been  made  in  this  department  during  the  past 
year,  and  while  we  have  only  one  dentist,  our  equipment  is  modern  and 
up  to  date.  This  department  is  under  the  direction  of  Dr.  H.  B.  Bowden, 
and  the  following  work  was  done  by  Dr.  Bowden  during  the  biennial 
period  beginning  July  1,  1942,  and  ending  June  30,  1944: 


Extractions  3,090 

Amalgam  fillings  1,147 

Synthetic  porcelain  fillings  212 

Gold  inlays  10 

Gold  crowns  1 

Dentures  46 

Denture  repairs  r 52 

Bridges  13 

Bridge  repairs  9 

Prophylaxis 613 

Post  operative  treatments 15 

Gum  treatments  . 1,078 

X-rays  19 

Teeth  treated  26 

Vincent  treatments  17 


Laboratory 

Our  laboratory  work  during  the  latter  part  of  this  biennium  to  a 
certain  extent  has  suffered  because  of  the  lack  of  trained  help,  but  we 
feel  that  this  division  has  perhaps  done  as  well  as  could  reasonably 
be  expected,  especially  taking  into  consideration  the  fact  that  part  of 
the  time  we  only  had  one  technician.  It  is  recommended  that  as  soon 
as  arrangements  can  be  made  for  doing  so,  a pathologist  be  secured, 
as  required  by  the  standardization  board. 

The  following  laboratory  work  was  done  during  the  biennial  period 
beginning  July  1,  1942,  and  ending  June  30,  1944: 

Urinalysis  : 


Routine  3,411 

Quantitative  sugar  . 7 

P.  S.  P 3 


Blood  Chemistry: 

Sugar  

Urea  


2,217 

1,961 
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Bromide  1,398 

Icterus  index  19 

Van  den  Bergh 10 

Calcium  1 

Glucose  tolerance 1 

N.  P.  N 1 

Sulfathiazole  ; 1 

Blood  Work: 

Wassermann  and  Kline  (State  Laboratory) 2,763 

Blood  counts  2,992 

Malarial  smears  67 

Blood  matching  and  typing 75 

Widal  and  undulent  fever 1 

Sedimentation  rate  3 

Cultures: 

Blood  4 

Bacterial  9 

Basal  metabolism  20 

Gastric  analysis  , ; 11 

Sputums  184 

Feces: 

Routine  58 

For  tuberculosis  • 3 

Spinal  Fluids: 

Cell  counts  121 

Globulin  121 

Colloidal  gold  121 

Wassermann  (State  Laboratory) 121 

Smears: 

Vaginal  and  urethral 30 

Throat  13 

Miscellaneous  13 

Fragility  Test  1 

Social  Service  Department 

It  is  gratifying  to  report  that  definite  plans  are  under  way  for  the 
establishment  of  a social  service  department,  an  important  feature  of 
our  work  which  the  hospital  has  not  had  the  benefit  of  for  several 
years.  This  department  will  work  in  conjunction  with  the  University 
of  North  Carolina,  and  in  addition  to  performing  the  usual  activities 
in  a State  Hospital,  will  help  to  train  psychiatric  social  workers  for 
employment  in  our  state  and  elsewhere. 

Change  in  Medical  Staff 

The  following  changes  were  made  in  the  medical  staff  during  the 
biennium  beginning  July  1,  1942  and  ending  on  June  30,  1944: 

Dr.  T.  B.  Christian  resigned  and  left  on  September  24,  1942. 

Dr.  A.  W.  Ogden  resigned  and  left  on  December  4,  1942. 

Dr.  E.  G.  Vassaf  resigned  and  left  on  August  9,  1943. 

Dr.  Charles  Tonik  was  employed  on  October  1,  1942. 

Dr.  W.  J.  Curry  was  employed  on  November  6,  1942. 

Dr.  R.  G.  Blackwelder  was  employed  on  August  9,  1943. 

Dr.  Emil  Boehm  was  employed  on  April  27,  1944. 

Dr.  Leslie  H.  Dunham  was  employed  on  June  22,  1944. 
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The  past  biennium  has  perhaps  been  one  of  the  most  trying  in  many 
respects,  in  the  entire  history  of  the  hospital.  We  have  suffered  from 
the  lack  of  trained  help  in  all  departments,  and  it  has  been  necessary  to 
curtail  certain  of  our  activities.  However,  our  older  employees  have 
been  extremely  loyal,  and  their  work  and  interest  in  the  hospital  have 
been  exemplary.  The  care  which  we  have  afforded  our  patients,  though 
disappointing  at  times,  has  been  comparable  to  that  furnished  in  other 
institutions  of  a like  nature. 

Our  work,  though  difficult  during  the  past  two  years,  has  been 
rendered  less  so  by  the  active  cooperation  and  support  of  the  mem- 
bers of  our  board  of  directors.  Their  assistance  has  been  helpful  and 
stimulating. 

Our  consulting  staff  continues  to  render  invaluable  service,  and  to 
them  at  this  time  we  wish  to  express  our  appreciation.  Dr.  H.  F.  Easom, 
medical  director  of  the  Eastern  North  Carolina  Sanatorium,  has  been 
quite  helpful  in  advising  methods  of  solving  our  problems  arising 
among  our  tuberculous  patients. 

Respectfully  submitted, 

J.  F.  Owen,  M.D.,  Superintendent 


State  Hospital  at  Raleigh 


11 


TABLE  NO.  1 

MOVEMENT  OF  PATIENT  POPULATION 


Year  Ending  June  30,  1943 

Year  Ending  June  30,  1944 

1 

i Total 

Male 

Female 

| Total 

Male 

Female 

Patients  on  books  at  beginning  of  year 

In  hospital. ... 

2,471 

1,243 

1,228 

2,434 

1,222 

1,212 

dn  parole  or  otherwise  absent 

82 

45 

37 

555 

335 

220 

Total  patients  on  books  at  beginning  of  year 

2,553 

1,288 

1,265 

2,989 

1,557 

1,432 

Admissions  during  year 

First  admissions 

573 

357 

216 

482 

282 

200 

Readmissions 

234 

159 

75 

200 

146 

54 

Transfers  from  other  hospitals  for  mental  diseases.  . . 

Total  admissions  and  transfers 

807 

5 16 

291 

• 

682 

428 

254 

Separations  during  year 

Discharges: 

a.  Discharges  direct  from  institution 

18S 

147 

41 

149 

117 

31 

b.  Discharges  while  on  parole  

7 

5 

2 

847 

524 

323 

Transfers  to  other  hospitals  for  mental  diseases 

3 

2 

1 

3 

3 

Deaths  in  hospital 

173 

93 

80 

170 

89 

81 

Total  separations 

371  1 

247 

J 

1,169 

733 

435 

Patients  on  books  at  end  of  year 

In  hospital 

2,434 

1,222 

1,212 

2,465 

1,236 

1,229 

On  parole  or  otherwise  absent 

555 

335 

220 

37 

15 

22 

Total  patients  on  books  at  end  of  vear. 

2.9S9 

1,557 

1,432 

2,502 

1,251 

1,251 

Average  daily  patient  population  in  hospital  during  year.. 

2,454 

1,228 

1.226  j 

2,437 

1,225 

1,212 
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TABLE  NO.  2 


FIRST  ADMISSIONS  BY  PSYCHOSIS  AND  SEX 


MENTAL  DISORDERS 


WITH  PSYCHOSIS 

General  paresis 

With  other  forms  of  syphilis  of  the  C.  N.  S.. 

With  epidemic  encephalitis 

Alcoholic 

Traumatic 

With  cerebral  arteriosclerosis 

With  convulsive  disorders.  - 

Senile... 

Involutional  psychosis 

With  organic  changes  of.the  nervous  system 

Psychoneuroses * 

Manic  depressive 

Dementia  praecox 

Paranoia  and  paranoid  condition 

With  psychopathic  personality 

With  mental  deficiency 

Other,  undiagnosed  and  unknown  psychosis. 

Total  with  psychosis 


WITHOUT  PSYCHOSIS 

Epilepsy.. 

Mental  deficiency 

Alcoholism 

Drug  addiction 

Personality  disorders  due  to  epidemic  encephalitis 

Psychopathic  personality 

Others,  unclassified,  and  unknown  without  psychosis. 

Total  without  psychosis. 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

16 

11 

5 

16 

1 

14 

2 

\ 

2 

1 

1 

3 

2 

1 

3 

2 

1 

1 

1 

2 

2 

59 

41 

18 

59 

34 

25 

4 

1 

3 

...  3 

3 

21 

10 

11 

17 

9 

8 

21 

5 

16 

16 

6 

10 

12 

3 

9 

6 

3 

3 

2 

2 

5 

2 

3 

39 

17 

22 

28 

10 

18 

93 

49 

44 

71 

29 

42 

3 

2 

1 

4 

2 

2 

1 

1 

1 

1 

22 

12 

10 

27 

16 

11 

15 

7 

8 

4 

3 

1 

315 

164 

151 

262 

131 

131 

58 

41 

17 

I 

■ 

. 38  1 

16 

22 

20 

8 

12 

13 

8 

5 

127 

106 

21 

103 

89 

14 

44 

31 

13 

M 
1 | 

31 

1 

23 

8 

6 

2 

5 

4 

1 

1 

1 

6I 

2 

4 

258 

193 

65 

220 

151 

69 

573 

357 

216 

482  1 

2S2 

200 

GRAND  TOTAL. 
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TABLE  NO.  3 

FIRST  ADMISSIONS  BY  AGE  AND  SEX 

i ' | 


1942-1943 

1943-1944 

Total 

! Male 

Female 

Total 

Male 

Female 

U nder  15  years  . - --  

14 

10 

4 

6 

6 

i 

15  to  19  years 

47 

29 

18 

34 

20 

14 

20  to  24  years 

56 

33 

23 

30 

8 

22 

25  to  29  years - 

54 

36 

18 

57 

37 

20 

30  to  34  years - - ' 

74 

47 

27 

55 

29 

26 

35  to  39  years . 

63 

41 

22 

56 

33 

23 

40  to  44  years 

66 

40 

26 

64 

42 

22 

45  to  49  years 

37 

22 

15 

39 

27 

12 

50  to  54  years 

41 

25 

16 

32 

18 

14 

55  to  59  years 

29 

20 

9 

22 

14 

8 

60  to  64  years --- 

30 

15 

15 

26 

14  i 

12 

65  to  69  years 

26 

17 

9 

28 

18 

10 

70  to  74  years 

18 

12 

6 

17 

6 

11 

75  to  79  years 

10 

5 

5 

8 

7 

1 

80  to  84  years ...  - 

6 

3 

3 

5 

2 

3 

85  and  over  . _ _ 

2 

2 

3 

1 

2 

Total.'.. 

573 

357 

216 

1 

482 

282 

200 

TABLE  NO.  4 


SHOWING  MARITAL  STATUS  OF  FIRST  ADMISSIONS 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Single . 

232 

151 

81 

157 

95 

62 

Married-..  - - 

279 

169 

110 

269 

162 

107 

Widowed...  . 

37 

20 

17 

34 

10 

24 

Divorced.. 

19 

12 

7 

17 

11 

6 

Separated. - 

3 

2 

1 

3 

2 

1 

Unknown - 

3 

3 

2 

2 

Total . 

573 

357 

216 

482 

282 

200 
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TABLE  NO.  5 


READMISSIONS  BY  PSYCHOSIS  AND  SEX 


MENTAL  DISORDERS 


WITH  PSYCHOSIS 

Due  to  drugs  and  other  exogenous  poisons.. . 

With  cerebral  arteriosclerosis 

Senile 

Involutional  psychosis 

With  organic  changes  of  the  nervous  system. 

Psychoneuroses - 

Manic  depressive 

Dementia  praecox 

With  mental  deficiency 

Other,  undiagnosed,  and  unknown  psychoses. 

Total  with  psychosis 


WITHOUT  PSYCHOSIS 

Epilepsy 

Mental  deficiency 

Alcoholism - 

Drug  addiction 

Personality  disorders  due  to  epidemic  encephalitis. 
Psychopathic  personality 

Total  without  psychosis 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

2 

1 

1 

3 

1 

2 

4 

1 

3 

1 

1 

7 

2 

5 

2 

2 

1 

1 

1 

1 

26 

11 

15 

13 

5 

8 

33 

19 

14 

16 

9 

7 

4 

3 

1 

6 

4 

2 

1 

1 

1 

1 

78 

. 39 

39 

43 

22 

21 

5 

3 

2 

4 

3 

1 

1 

1 

80 

73 

7 

81 

76 

5 

67 

42 

25 

70 

43 

27 

1 

1 

1 

1 

2 

1 

1 

1 

1 

156 

120 

36 

157 

124 

33 

234 

159 

75 

200 

146 

54 

GRAND  TOTAL. 
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TABLE  NO.  6 

SHOWING  THOSE  DISCHARGED  AS  RESTORED,  IMPROVED  AND  UNIMPROVED  BY  DIAGNOSIS 


1942-1943 


1943-1944 


Total  Male  Female  Total  Male  Female 


RESTORED 
With  psychosis 

With  psychopathic  personality 

Involutional  psychosis 

Manic  depressive 

Psychosis  with  mental  deficiency 

Due  to  drugs  and  other  exogenous  poisons.  - 

Psychoneuroses 

Other,  undiagnosed  and  unknown  psychosis. 


Total. 


125 


Without  psychosis 

Alcoholism 

Drug  addiction 

Total 

GRAND  TOTAL 


6 

30  ! 


315 

175 


2S5 

104 


155 


li9 


36 


490 


392 


9S 


166 


129  I 37 


615 


444 


171 


IMPROVED 


With  psychosis 

Paranoia  and  paranoid  condition . 

Alcoholic 

Epidemic  encephalitis 

With  mental  deficiency 

Due  to  other  metabolic,  etc.,  diseases 

With  cerebral  arteriosclerosis 1 1 


Psychoneuroses 

DcnicDtiE  prat  cox  

6 

s 

1 | 

8 

— 

2 

With  psychopathic  personality 

Involutional  psychosis 

General  paresis... 

Traumatic — 



Manic  depressive. — . — .... 

organic  chang*1^  of  the  nervous  systpin  .... 

Other  undiagnosed  and  unknown  psvehosis.. 

Total 

12 

10  1 

2 

2 i o I 

2 1 i : i 

3 2 j 1 

5 4 1 


a to  | . 

5 1 4 

131  63  I 68 

4 3 1 

34  8 26 

10  3 7 

2 2 

3 2 1 

2 2 

10  3 7 


237  110  127 
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TABLE  NO.  6— Continued 


1942-1943 

1943-1944 

Total 

; Male 

Female 

Total 

Male 

Female 

Without  psychosis 

46 

28 

IS 

Total. 

46 

28 

GRAND  TOTAL 

12 

10 

2 

283 

138 

— 

145 

1 

UNIMPROVED 
With  psychosis 

With  organic  changes  of  the  nervous  system 

1 

With  epidemic  encephalitis 

1 

1 

1 

With  convulsive  disorders. 

1 

Dementia  praecox 

12 

10 

2 

Senile 

1 

1 

9 

4 

5 

With  mental  deficiency 

12 

5 

With  cerebral  arteriosclerosis 

16 

13 

1 

3 

With  psychopathic  personality 

2 

1 

Involutional  psychosis . 

7 

6 

1 

Other,  undiagnosed  and  unknown  psychosis 

1 

1 

Total 

1 

1 

62 

42 

20 

Without  psychosis 

Epilepsy 

3 

1 

2 

1 

16 

6 

10 

Psychopathic'personality. 

6 

5 

4 

3 

1 

Mental  deficiency 

9 

6 

. 3 

Other,  unclassified,  and  unknown  without  psvchosis 

6 

2 

4 

Total 

16 

13 

3 

35 

17 

18 

GRAND  TOTAL 

17 

13 

4 

97 

59 

38 

GRAND  TOTAL  DISCHARGED 

195 

152 

43 

995 

641  1 

354 
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TABLE  NO.  7 
DEATHS  BY  DIAGNOSIS 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

’WITH  PSYCHOSIS 

10 

6 

4 

5 

5 

1 

1 

1 

1 

1 

1 

36 

28 

8 

39 

24 

15 

2 

2 

1 

1 

Senile - 

23 

15 

S 

18 

8 

10 

Involution  psychosis 

5 

2 

3 

S 

4 

4 

Due  to  other  metabolic,  etc.,  diseases . 

1 

1 

Due  to  drugs  and  other  exogenous  poisons 

2 

2 

With  organic  changes  of  the  nervous  system 

4 

4 

: 

0 

2 

3 

Manic  depressive 

15 

3 

12 

22 

15 

Dementia  parecox  (schizophrenia'1 _ . . 

26 

10 

16 

19 

- 

12 

Paranoia  and  paranoid  condition 

2 

1 

1 i 

With  mental  deficiency --  

3 

3 

i 

2 

1 

1 

Other,  undiagnosed,  and  unknown  psychosis ..  . . _ . 

4 

1 

3 

2 

2 

Total  with  psychosis...  ...*.. 

133 

72 

61 

124 

61 

63 

WITHOUT  PSYCHOSIS 

Epilepsy 

36 

20 

16  1 

39 

23 

16 

Mental  deficiency 

3 ! 

1 

2 | 

2 

2 

Alcoholism . . 

1 

Drug  addiction..  . 

1 | 

1 1 

3 

1 

2 

Others,  unclassified  and  unknown  without  psychosis 

1 

1 

Total  without  psychosis 

40  ! 

21 

19  1 

46 

28 

18 

GRAND  TOTAL 

173  j 

93 

80 

170 

89 

81 
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TABLE  NO.  8 

SHOWING  CAUSE  OF  DEATH  OF  THOSE  WHO  DIED  DURING  THE  PAST  TWO  YEARS 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

16 

4 

12 

16 

9 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

’ 1 

1 

1 

1 

Alcoholism  . 

1 

1 ] 

Epilepsy - 

27 

16 

11 

24 

14 

10 

Cerebral  hemorrhage  ... 

8 

4 

4 

11 

2 

9 

General  paralysis  of  the  insane 

12 

8 

4 

5 

5 

Cerebral  thrombosis 

2 

2 

Huntington’s  chorea 

1 

1 

Paralysis  agitans - . . - - . 

1 

1 

Cardio-renal  disease 

40 

13 

27 

37 

20 

17 

Endocarditis ... 

1 

1 

Myocarditis  - 

13 

12 

1 

22 

5 

17 

Mitral  regurgitation 

1 

1 

General  arteriosclerosis 

25 

24 

1 

27 

23 

4 

Acute  cardiac  dilitation _ 

2 

1 

1 

2 

2 

Congestive  heart  failure 

1 

1 

Coronary  thrombosis 

2 

1 

1 

5 

1 

4 

Broncho-pneumonia  _ _ _ _ 

3 

2 

1 

3 

1 1 

2 

Lobar  pneumonia  

5 

3 

2 

5 

5 

Pulmonary  emphysema  _ _ 

1 

1 

Acute  pneumonitis  - 

1 

1 

Chronic  gastro-interitis __ 

1 

1 

Chronic  nephritis 

2 

2 

Chronic  interstitial  nephritis 

. 1 

1 

Glomerulonephritis  --  -- 

1 

1 

Suicide  by  hanging  _ _ 

1 

1 

1 

1 

Suicide  by  strangulation. 

1 

. 1 

Broken  neck  (accident) 

1 

1 

Drowning  during  epileptic  attack 

r 

1 

Total  

173 

93 

80 

170 

89 

81 
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REPORT  OF  THE  BUSINESS  MANAGER 

The  business  management  for  the  year  ending  June  30,  1944,  reports 
on  its  first  year  of  operation  under  the  new  organization  established 
by  the  North  Carolina  Hospitals  Board  of  Control,  and,  in  general, 
much  progress  has  been  made  and  departmental  organizations  have 
been  maintained  remarkably  well  under  the  trying  war-time  condi- 
tions, and  particularly  in  view  of  the  scarcity  of  employees  existing 
during  the  year.  The  physical  plant  has  been  improved  in  many  re- 
spects. The  larger  appropriations  available  for  the  past  year  have  made 
it  possible  to  carry  on  in  a much  better  way  than  in  past  years,  although 
if  materials  and  skilled  employment  had  been  available,  much  larger 
appropriations  would  have  been  needed  to  have  raised  the  general 
condition  of  the  whole  plant  to  a more  satisfactory  level. 

The  problems  confronting  us  have  been  much  the  same  as  those 
confronting  similar  institutions  throughout  the  south,  and  in  considera- 
tion of  the  present  war  crisis  we  consider  ourselves  very  fortunate 
in  maintaining  a staff  of  sufficient  personnel  to  carry  on  the  absolutely 
necessary  operations  of  the  institution.  In  our  effort  to  master  the 
manpower  problem  we  have  had  excellent  cooperation  from  all  sources, 
including  the  local  United  States  Employment  Service.  We  have  taken 
recourse  to  the  use  of  classified  ads  in  both  local  and  out-of-town  news- 
papers and,  on  a few  occasions,  requests  for  help  have  been  sent  out 
from  the  local  radio  stations.  In  normal  times  a majority  of  our  em- 
ployment is  confined  to  single  persons;  however,  since  a majority  of 
these  have  been  called  into  service,  it  was  necessary  for  us  to  employ 
married  people  which  presented  a housing  problem,  and  to  meet  this 
situation  as  best  we  could  we  have  placed  in  use  all  of  the  available 
buildings,  in  some  instances  converting  buildings  that  had  been  aban- 
doned for  patient  use,  because  of  their  inflammable  structure,  by  reno- 
vating and  some  alteration,  into  usable  housing  for  employees.  The 
housing  problem  for  employees  is  still  of  major  importance  and  we 
feel  that  our  employment  situation  would  be  materially  better  if  suffi- 
cient housing  facilities  on'the  grounds  were  available. 

Wages  and  salaries  have  been  increased  for  all  personnel  in  addition 
to  the  war  bonus  established  by  the  last  legislature;  however,  a large 
number  of  separations  from  the  service  of  the  institution  was  due  to 
the  attractive  defense  work  wages  which  are  at  considerably  higher 
levels  than  were  permitted  within  the  provisions  of  our  budget.  Selec- 
tive Service,  too,  removed  a large  number  of  our  male  employees.  The 
critical  shortages  in  personnel  have  existed  in  attendants  for  the  wards, 
maintenance  employees,  operators  in  the  power  plant  and  some  other 
departments.  Farm  operation  has  perhaps  suffered  less  from  labor 
shortage  than  any  other  department  although  farm  production  suffered 
severely  from  the  prolonged  drought  which  existed  in  the  early 
summer. 

The  recreation  and  religious  program  carried  out  through  the  year 
has  been  of  great  benefit  to  the  general  welfare,  pleasure  and  comfort 
of  the  patients  and  is  described  at  greater  length  below.  We  point  with 
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pride  to  this  accomplishment  and  anticipate  an  even  larger  program  for 
the  next  year. 

Dietary 

The  dietary  standards  have,  throughout  the  year,  been  maintained 
perhaps  at  a better  level  than  ever  before  and  at  all  times  we  have 
been  able  to  furnish  the  patients  with  a well-balanced  and  wholesome 
diet.  About  1,800  patients  are  fed  from  the  main  kitchen  and  the 
remaining  patients  of  our  some  2,500  population  have  been  fed  from 
the  several  kitchens  of  the  colony  groups.  The  diet  and  meal  service 
has  been  unusually  satisfactory  in  the  three  buildings  served  by  the 
individual  kitchens  as  they  have  had  an  advantage  in  patient  labor 
and  it  is  easier  to  serve  a more  varied  diet  in  small  units  than  in  the 
main  kitchen. 

At  the  beginning  of  the  year  we  tried  to  confine  our  employment  in 
the  main  kitchen  wholly  to  hired  employees;  however,  as  the  manpower 
situation  grew  acute,  we  were  forced  to  rely  again  to  a certain  extent 
on  patient  labor.  The  regular  budget  allowance  for  food  was  nicely 
supplemented  with  fresh  vegetables  from  the  farm  and  a tremendous 
amount  of  surplus  foods  supplemented  by  the  Food  Distribution  Ad- 
ministration of  the  Federal  Government.  Approximate  value  of  these 
contributions  in  food  is  $75,000.  The  principal  items  of  food  were 
eggs,  condensed  milk,  carrots,  beets,  cabbage,  prunes,  spinach,  and 
potatoes. 

Special  diets  were  served  throughout  the  year  as  prescribed  by  the 
medical  staff  and  in  most  part  were  prepared  in  our  special  diet  kitchen. 

Recreational  and  Religious  Exercises 

A religious  program  was  conducted  every  Sunday  morning  during 
the  year  by  alternating  local  ministers  from  the  several  denominations, 
with  music  usually  being  furnished  by  the  hospital  choir.  These  serv- 
ices have  been  enjoyed  immensely  by  the  patients.  Several  picnics 
were  held  for  small  groups  of  patients  particularly  the  ones  working 
in  outside  activities.  The  annual  barbecue  was  held  during  September 
for  patients,  employees,  board  members,  consulting  staff,  and  other 
invited  guests  who  have  rendered  valuable  service  to  the  institution 
over  a period  of  time. 

Weekly  motion  picture  shows  were  given  each  Tuesday  night  for 
patients  and  employees.  The  films  for  these  shows  were  furnished 
without  charge  to  the  institution  by  the  following  exchanges  located 
in  Charlotte,  North  Carolina:  Warner  Brothers,  United  Artists,  Para- 
mount, M.  G.  M.,  and  R.  K.  O.  These  exchanges  are  to  be  commended 
very  highly  for  their  splendid  cooperation  and  we  feel  that  we  owe 
them  a great  debt  of  gratitude  as  these  shows  have  provided  clean, 
wholesome  and  enjoyable  diversion  for  the  inmates. 

An  old-fashioned  square  dance  was  held  each  Friday  night  until 
May.  Since  that  time,  we  endeavored  to  substitute  other  forms  of 
entertainment  less  strenuous  during  the  hot  summer  months.  The 
patients  and  employees  participated  in  these  dances  and  the  music 
was  furnished  by  a string  band  composed  of  patients  and  employees. 
Since  the  first  part  of  May,  we  have  enjoyed  such  programs  as  “Wallace, 
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the  Magician”  and  “The  Lone  Star  Quartette.”  Expenses  for  such 
entertainment  is  being  paid  out  of  our  recreation  fund.  The  recreation 
fund  now  has  a very  sizable  balance  in  funds,  most  of  which  is  derived 
from  10  per  cent  of  the  gross  sales  in  the  canteen.  The  canteen  was 
officially  opened  for  business  on  March  7,  1944.  This  concession  is 
being  operated  by  a blind  person  and  his  wife.  In  this  canteen  many 
items  are  sold;  such  as  soft  drinks,  ice  cream,  candy,  fruits,  cakes, 
smokes,  cosmetics,  magazines  and  small  groceries.  It  has  provided 
a real  convenience  for  both  patients  and  employees  and  it  is  a real 
pleasure  to  the  patients  to  be  able  to  go  there  and  spend  their  nickles 
and  dimes.  It  occupies  a spacious  room  near  the  employees’  cafeteria 
and  affords  ample  area  for  dancing  with  music  being  furnished  by  a 
record  player. 

During  the  early  part  of  this  fiscal  year  the  employees  had  an  un- 
usually good  softball  team,  both  girls  and  boys,  and  each  participated 
in  the  local  city  leagues.  The  boys  won  a runner-up  place  to  the  city 
champion.  There  was  also  keen  competition  among  the  patient  teams 
in  softball  and  regular  baseball.  These  sports  continue  to  be  enjoyed 
even  though  we  lost  the  service  of  our  recreational  director  during  the 
latter  part  of  December.  However,  we  can  still  feel  the  need  of  a com- 
petent leadership  in  outside  recreation  activities.  Previous  to  that  time, 
the  recreational  director  conducted  instructional  classes  for  the  epi- 
leptic children  which  seemed  to  be  enjoyable  to  the  patients  as  well 
as  being  a benefit  along  educational  lines.  A good  deal  of  interest  was 
also  shown  in  other  outside  sports;  such  as  lawn  tennis,  badminton, 
archery,  tag  football,  and  basketball. 

Buildings  and  Grounds 

It  has  been  rather  difficult  for  our  small  maintenance  force  to 
keep  up  with  the  routine  daily  repairs.  This  has  been  due  to  three 
reasons:  first,  the  insufficient  force  of  skilled  mechanics;  second,  scarcity 
and  high  cost  of  supplies  and  materials;  third,  personnel  not  taking 
sufficient  interest  to  minimize  destruction.  At  the  beginning  of  this 
year  we  had  high  hopes  of  making  many  improvements  in  the  build- 
ings; however,  due  to  conditions  beyond  our  control,  we  consider  our- 
selves fortunate  in  being  able  to  take  care  of  the  emergencies  alone. 
We  were  able  able  to  make  certain  improvements  under  allotments  for 
additions  and  betterments  as  follows: 

1.  Repairs  to  female  dining  hall: — This  work  consisted  of  patching 
plaster,  replacing  partition,  reglazing  all  windows,  repairing  all  screens 
and  painting  walls  and  ceiling.  Work  in  the  dining  hall  has  not  as  yet 
been  completed. 

2.  Repairs  to  Brown  building: — This  work  consisted  of  replacing  old 
wood  floors  with  concrete — eliminating  strong  room  section  and  pro- 
viding ward  space,  enlarging  the  hydrotherapy  room  and  adding  two 
continuous  flow  bath  tubs,  provided  cafeteria  counter  in  dining  room, 
placed  all  plumbing  and  heating  in  first-class  condition,  patched  all 
plaster  work,  provided  toilet  facilities  for  attendants,  painted  walls 
and  ceiling  and  renewed  a large  section  of  built-up  roof. 
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3.  Repairs  to  roof  of  main  building — Male: — This  work  consisted  of 
replacing  old  parapet  walls  with  new  construction  and  stuccoed  front 
side  of  new  wall,  renewed  old  built-up  roof,  patched  concrete  roof  slab 
and  applied  a new  20-year  built-up  bonded  roof. 

4.  Repairs  and  painting  in  kitchen  and  serving  rooms: — This  work 
consisted  of  repairing  all  three  cold  storage  rooms  and  installing  a 
rebuilt  refrigeration  machine,  installation  of  new  freight  elevator, 
replaced  roof  slabs  and  built-up  roof  in  both  serving  rooms,  replaced 
old  concrete  floor  with  quarry  tile  in  serving  rooms,  patched  all  ceramic 
tile  in  kitchen  area,  patched  all  plaster  work  and  painted  walls  and  ceil- 
ing. Work  in  this  area  is  still  in  progress  and  should  be  finished  in  the 
early  part  of  1944-45. 

Other  Departments 

Great  credit  is  due  department  heads  in  maintaining  their  organi- 
zations and  in  carrying  on  their  work  in  so  satisfactory  a way  during 
the  year.  Mr.  D.  O.  Pike,  a graduate  in  mechanical  engineering  at 
North  Carolina  State  College,  gives  a separate  report  of  the  work  done 
by  the  engineering  department,  and  Mr.  L.  O.  Page,  a graduate  in 
agriculture  at  North  Carolina  State  College,  gives  a report  and  details 
items  of  production  for  the  farm  during  the  year.  The  training  of  these 
men  in  the  science  of  their  field  of  work,  and  the  many  years  of  prac- 
tical experience  which  they  now  have,  makes  them  highly  qualified 
in  their  special  fields  of  work.  Mr.  D.  L.  Stevenson,  who  heads  the 
carpenter  and  paint  department,  and  Mr.  H.  M.  Stephens,  who  heads 
the  laundry  department,  have  performed  the  responsibilities  of  their 
work  in  an  excellent  manner.  A much  greater  amount  of  work  has 
been  done  in  these  departments  than  ever  before  with  the  natural 
growth  of  the  institution  and  inadequate  attendance  in  personnel.  The 
quantity  of  laundering  required  has  been  greater  than  ever  before 
and  the  general  maintenance  and  repair  of  buildings  has  been  more 
difficult  throughout  the  year. 

Mrs.  Marion  Faison,  dietitian;  Mrs.  Inez  Pearce,  who  heads  the  sew- 
ing department;  and  Mrs.  Etta  Travis,  who  heads  the  occupational 
therapy  department,  have  likewise  carried  on  their  work  in  a very 
excellent  manner,  and  their  reports  have  been  filed  with  the  business 
manager  showing  conditions  of  their  departments  and  items  of  work 
done  during  the  year. 

Conclusion 

In  conclusion,  we  can  review  the  year’s  work  with  a great  sense  of 
satisfaction  and  look  forward  to  better  times  in  the  near  future.  While 
operations  have  been  limited  and  restricted,  we  have,  nevertheless, 
spent  much  time  in  planning  and  talking  over  those  things  which  need 
to  be  done. 

We  have  prepared  our  budget  estimates  for  the  next  biennium 
with  special  regard  to  increased  prices  of  food,  goods,  equipment 
and  material,  and  in  addition  to  regular  operating  expenses,  we  have 
planned  an  addition  and  betterment  program  larger  than  ever  before 
undertaken. 
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The  permanent  improvement  program  has  been  studied  and  planned 
with  a view  of  a greatly  expanded  institution  and  is  presented  for  spe- 
cial legislative  consideration.  It  is  greatly  hoped  that  construction  of 
new  buildings  can  be  realized  in  the  next  biennium  to  provide  the 
needed  facilities  for  patients  and  employees. 

We  conceive  that  the  duty  of  the  business  management  in  the  exercise 
of  fiscal  control  is  to  spare  no  effort  in  spending  for  any  improvements 
that  contribute  to  the  general  welfare  and  care  of  the  patients.  Our 
per  capita  costs  have  increased  sharply  and  will  perhaps  continue 
upward  until  we  have  reached  a satisfactory  standard.  Salaries  and 
wages  will  be  kept  commensurate  with  the  responsibility  and  service 
rendered  by  employees  in  so  far  as  budgetary  provisions  will  permit, 
and  the  measure  of  our  accomplishments  will  be  from  the  viewpoint 
of  good  management  and  wise  expenditures  at  whatever  per  capita 
costs  may  be  required  to  meet  this  goal. 

Respectfully  submitted, 

* R.  P.  Pierce,  Business  Manager 

REPORT  OF  PLANT  ENGINEER 

A brief  description  of  the  plant  and  building  is  given  here  as  gen- 
eral information. — Building  rectangular,  brick  masonry,  parapet  walls, 
flat  composition  roof,  radial  tile  stack.  Boilers  1,200  h.p.  total  (2 — 250 
h.p.,  2 — 350  h.p.)  water  tube,  Casey  hedges,  stoker  fired.  Engine  gen- 
erator units  425  Kva  capacity  (1 — 175  Kva,  1 — 250  Kva.),  Harrisburg, 
Unaflow  type,  direct  connected,  2,300  volt,  3 phase,  A.C. 

The  plant  is  equipped  throughout  with  recording  instruments  for 
weighing  coal  consumed,  steam  generated,  electricity  generated,  steam 
used  for  generating  electricity,  steam  used  for  heating,  etc.,  as  well  as 
the  necessary  combustion  control  devices  to  provide  for  efficient  opera- 
tion of  the  boilers  and  fuel  burning  equipment. 

The  exhaust  steam  from  the  engine  units  is  used  to  heat  domestic 
hot  water  and  feed  water  heating  in  the  summer  months  and  for  heat- 
ing the  buildings,  domestic  hot  water,  and  feed  water  heating  in  the 
winter  months. 

Work  Done 

1.  The  engineering  department  sold  North  Carolina  State  College 
and  North  Carolina  School  for  the  Blind  (white  and  colored  schools) 
423,485  kw.  hrs.  of  electricity  for  a total  revenue  of  $8,469.70  and  at 
a considerable  saving  to  these  state  institutions  under  that  that  they 
were  previously  paying  for  current  from  commercial  sources.  We  also 
sold  to  state  department  buildings  in  Raleigh  264,062  pounds  of  ice  for 
a total  revenue  of  $1,320.31 — a total  revenue  of  nearly  $10,000  from 
these  two  operations. 

2.  The  plant  generated  3,221,600  kw.  hrs.  at  an  average  cost  of  9.9 
mills  for  the  first  year  and  1.08  cents  for  the  second  year  of  the  bien- 
nium. This  cost  includes  ajl  fuel,  labor,  repair,  oil  and  capital  invest- 
ment and  even  continues  the  capital  investment  charges  although  it 
has  already  been  written  off  some  few  years  ago.  The  total  cost  of 
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generating  current  on  the  above  basis  has  been  $33,504.64.  The  total 
estimated  cost  of  this  current  purchased  on  prevailing  commercial 
schedules  would  have  been  $64,778.51,  thus  showing  a saving  of  $31,- 
273.87  for  the  biennium  in  the  manufacture  of  our  own  electric  cur- 
rent. This  has  been  possible  chiefly  because  of  the  favorable  economic 
condition  prevailing  in  the  use  of  exhaust  steam  for  heating  hot  water 
and  for  heating  the  buildings. 

3.  The  ice  plant  manufactured  1,323  tons  of  ice  at  a cost  of  15  cents  a 
hundred  pounds. 

4.  The  plumbing,  heating  and  electrical  systems  of  the  Brown  build- 
ing were  completely  reworked  under  the  supervision  of  the  engineer 
at  the  time  the  general  renovation  of  the  building  was  done  under 
contract. 

5.  The  plumbing  system  in  the  basement  of  the  Kirby  building  was 
reworked,  installing  new  grease  traps,  made  in  our  shop,  and  installing 
new  vats  for  washing  vegetables. 

6.  Grease  traps  were  installed  on  all  the  sinks  in  the  main  kitchen, 
male  and  female  dining  rooms. 

7.  The  cold  storage  boxes  in  the  kitchen  and  the  butcher  box  were 
reworked  and  connected  to  one  4x4  Frick  compressor  that  was  moved 
from  the  ice  plant  to  the  kitchen.  The  temperature  in  each  box  was 
controlled  by  a thermostat  connected  to  a magnetic  stop  valve.  Each 
room  was  equipped  with  a thermo  expansion  valve.  The  operation  of 
the  compressor  was  controlled  by  a pressurestat.  The  4x4  Frick  that 
was  moved  from  the  ice  plant  to  the  kitchen  was  replaced  by  a 5 x 5 
Frick  compressor  obtained  from  the  Blind  School. 

Conclusion 

Most  critical  situations  have  existed  in  regard  to  maintaining  experi- 
enced operators  and  firemen  in  the  plant,  especially  during  the  past 
year.  A general  shortage  of  help  has  existed  also  for  routine  mainte- 
nance and  repair  work.  While  we  have  endeavored  to  conserve  fuel 
and  electricity  throughout  the  period  to  comply  with  wartime  condi- 
tions, we  have  not  been  as  successful  in  this  as  we  would  desire. 

The  plant  equipment  has  seen  long  length  of  service  and,  in  fact, 
the  engine  generators  have  been  written  off  for  capital  investment.  The 
boilers  are  quite  old  and  are  inadequate  for  further  expanded  capacity. 
With  the  growth  of  the  institution  it  will  be  necessary  to  expand  the 
facilities  of  the  power  plant,  and  in  doing  this,  it  would  seem  wise  to 
change  the  location  to  a point  that  would  not  only  be  more  suitable 
from  the  standpoint  of  a fuel  siding  but  also  to  permit  a cleaning  up 
and  general  improvement  in  the  construction  of  buildings  within  the 
area  where  the  power  plant  is  now  located.  The  present  plant,  in  so  far 
as  generating  equipment  is  concerned  in  particular,  can  remain  in  use 
for  some  few  years  and  steam  can  be  conveyed  from  the  new  plant  to 
this  old  plant  for  a period  of  transition  so^that  full  use  can  be  made 
of  any  existing  equipment  until  it  should  finally  be  abandoned.  Our 
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consulting  engineers  have  studied  our  needs  and  made  plans  and  esti- 
mates for  construction  of  a new  plant  which  is  included  in  the  biennial 
permanent  improvement  program  for  our  institution. 

Respectfully  submitted, 

D.  O.  Pike,  Plant  engineer 
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GENERAL  INFORMATION 
ADMINISTRATIVE  STAFF 
Actually  in  Service  June  30,  1943-44 


June  30,  1943 

June  30,  1944 

Male 

Female 

Male 

Female 

Professional  administration: 

1 

1 

6 

Dentist  --  

1 

1 

Pharmacist  --  

1 

1 

1 

Technicians. - - 

1 

Hydro-therapist  - - -- 

1 

1 

Business  administration: 

Business  manager.  - 

1 

1 

Assistants,  accountants,  clerks - - --  ..  - . 

1 

1 

1 

1 

Power  plant  engineer - - 

1 

1 

Farm  director  

1 

1 

Dietitian  

1 

2 

Superintendent  of  buildings  and  grounds 

1 

1 

General  administration: 

Stenographers  

12 

11 

Graduate  nurses  

11 

16 

Other  nurses  and  attendants - - 

97 

111 

72 

123 

Recreational  director-  

1 

Occupational  therapists  _ 

4 

1 

4 

All  other  employees  

57 

23 

70 

33 

Total  _ _ _ ... 

167 

166 

158 

191 

Total  all  employees  . - - 

333 

394 
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SUMMARY  FINANCIAL  REPORT 
PERMANENT  IMPROVEMENT  FUND 
For  biennium  ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Appropriations — Session  1943 ... ....  ... 

$ 

$ 

Appropriations — prior  sessions  for  transfers) 

Expended  funds  - _ . _ 

Unexpended  balance,  June  30th . _ _ _ _ _ _ 

MAINTENANCE  FUND 
For  biennium  ending  June  30,  1944 


Appropriations - . - 

$ 514.214.00 

S 788,311.00 

Institutional  receipts -----  -.  . -. 

96,117.58  ; 

116,570.69 

Total  revenue -------- 

$ 610, 331. 5S 

S 904,881.69 

Total  expenditures. . . - . . . .. 

599,171.96 

844,846.16 

Unexpended  balance  of  appropriations.  ...  . .. 

$ 11,159.62 

S 60.C35.53 

Expenditures 


Summary  by  purposes: 

I.  Administration . . ..  __  _ . _ 

$ 22,491.74 

162,786.65  I 
259,762.96 
71,194.39 
17,623.66 
45,808.21  1 

$ 26,220.30 

192,451.09 
363,929.30 
84,826.98 
36,541.72 
59,540.06 
38,600.00 
42,736.81 

II.  Professional  care  and  treatment  _ . 

III.  Custodial  care . . . . 

IV.  Operation  of  plant.  . _ 

V.  Maintenance  of  plant  ..  ..  . 

VI.  Agriculture..  ..  _ 

VII.  Additions  and  betterments 

VIII.  War  bonus  ..  . . ... 

19,504.35 

Total  . . . . ...  

$ 599,171.96 

S 844.846.16 

Summary  by  objects: 

11.  Salaries’and  wages . ..  . . 

S 228,461.68 
308,344.03 
2,575.59 
124.06 
770.49 
5,032.62 
*4,876.67 
7,435.74 
1,498.66 
2,966.40 

:$  267,539.62 
409,410.04 
2,510.27 
187.74 
803.84 
5,674.77 
4,000.00 
17,025.97 
534.43 
5,878.76 

12.  Supplies  and  materials . 

13.  Postage,  Telephone,  and  Telegraph 

14.  Travel  expense . .. 

15.  Printing  and  binding _ __ 

16.  Motor  vehicle  operation.  ..  . . 

17.  Light,  power,  water 

18.  Repairs  and  alterations ..  

19.  General  Expense -----  . 

22.  Insurance  and  bonding 

25.  Auxiliary  to  custodial  care . 

31.  Equipment - ..  ..  . .. 

17,581.67 

49,943.91 

38,600.00 

42,736.81 

32.  Additions  and  betterments 

33.  War  bonus . . 

Total . ....  ....  ...  . 

Total  expenditures . ..  ..  

19,504.35 

$ 599,171.96 

$ 844,846.16 

$ 599,171.96 
96,117.58 

$ 844,846.16 
116,570.69 

Total  receipts.. -----  ..  ..  . . . 

Total  expenditures  from  appropriations  . 

$ 503,054.38 

$ 728,275.47 
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STATEMENT  OF  INSTITUTIONAL  RECEIPTS 


For  biennium  ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

$ 64,626.84 

25,000.00 
450.30 

$ 65,583.21 

25,000.00 

452.61 
18,360.67 

36.60 

158.62 
5,326.43 
1,652.55 

2.  Transfer  from  highway  fund  (care  of  patients) 

317.00 

429.62 

4,501.36 

792.46 

Total  receipts . 

$ 96,117.58 

$ 116,570.69 

AVERAGE  POPULATION  AND  PER  CAPITA  COSTS 

Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Average  number  of  employees . ..  

319 

2,448 

7.6 

$ 244.75 

20.40 
.70 

$ .20 
.08 
.02 

341 

2,437 

7.1 

$ 346.87 

28.89 
.95 

$ .24 

.14 
.08 

Average  population  (inmates) . 

Average  number  inmates  per  employee ..  . 

Cost  per  capita  per  annum . . 

Cost  per  capita  per  month . 

Cost  per  capita  per  day 

Cost  of  food  per  capita  per  day,  purchased . 

Cost  of  food  per  capita  per  day,  produced  on  farm . _ 

Value  of  food  contributed  by  F.  D.  A. _ 

Total  food  cost  per  day.  ..  . 

$ .30 

$ .46 

OTHER  INFORMATION 


1.  Date  of  opening  as  a hospital  for  mental  patients Year  1856 

2.  Total  acreage  of  land  owned  by  hospital 1, 882 

3.  Total  acreage  of  land  cultivated  for  crops 808 

4.  Total  acreage  of  land  rented.. None 

5.  Total  acreage  of  pasture  lands - 200 

6.  Total  acreage  of  timber  land 834 

7.  Value  of  hospital  property  June  30,  1944 — Real  estate  including  buildings.. $ 6,348,198 
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INVENTORY  OF  FARM  ANIMALS 


Dairy: 

96  cows @ $ 225.00. 

69  heifers @ 125.00. 

28  calves @ 35.00. 


$ 21,600.00 
8,625.00 
980.00 


193  Total  value  cows 


$ 31,205.00 


Poultry: 

400  pullets @ 1.50 $ 600.00 

450  hens @ 1.00 450.00 


850  Total  value  poultry 


$ • 1,050.00 


Swine: 

116  head  average  300  lbs 

198  head  average  100  lbs @ 

40  brood  sows @ 

4 boars.. @ 

168  pigs @ 


.13Hlb $ 

.13^  lb 

40.00  ea 

40.00  ea 

4.00  ea 


4.698.00 

2.673.00 

1.600.00 
160.00 
672.00 


Total  value  swine. 


.$  9,803.00 


Work  stock: 

31  head  horses  and  mules @ 250.00  ea. 


7,750.00 


T otal  value  work  stock $ 7,750.00 

Total  value  of  all  livestock $ 49, 808 . 00 


PLANTING  DISTRIBUTION 
1943-1944 


Acres  suitable  for  planting 1, 662 

Acres  not  cleared  for  planting 654 

Total  acres  to  be  planted 1,008 

Difference  with  detail  below  explained  by  double 
cropping. 

Acres  of  corn 280 

Acres  of  oats 

Acres  of  barley 100 

Acres  of  wheat 65 

Acres  of  rye 

Acres  of  lespedeza  (after  small  grain) 75 

Acres  of  alfalfa  (after  lespedeza). 

Acres  of  Irish  potatoes 35 

Acres  of  sweet  potatoes 35 

Acres  of  truck  crops 190 

Acres  of  alfalfa  (seeded) 

Acres  of  crimson  clover  (after  corn) 30 

Acres  of  soy  beans  (47  followed  wheat) 150 

Acres  of  field  peas  (with  corn) 100 

Acres  of  pasture 200 

Total  acres 1, 260 


Break-Down  on  Truck  Crops 


Acres  of  garden  peas 10 

Acres  of  corn 20 

Acres  of  onions  and  leeks 13 

Acres  of  snap  beans 23 

Acres  of  lima  beans 23 

Acres  of  Okra 5 

Acres  of  cabbage 5 

Acres  of  squash 5 

Acres  of  tomatoes 10 

Acres  of  cucumbers 5 

Acres  of  turnips 15 

Acres  of  greens 15 

Acres  of  carrots 5 

Acres  of  beets 5 

Acres  of  watermelons 10 

Acres  of  cantaloupes 10 

Acres  of  lettuce 3 

Acres  of  radishes 1 

Acres  of  peppers 4 

Acres  of  egg  plant 2 

Acres  of  asparagus 1 


Total  acres 190 
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FARM  AND  DAIRY 
Year  Ending  June  30,  1943 


Quantity 

Price 

Amount 

Total 

Farm  produce  consumed  as  food: 

Apples 

202  Bu. 

* .50 

$ 101.00 

Asparagus 

16  Bu. 

5.00 

80.00 

Beans,  lima 

2,348  Bu. 

1.00 

2,348.00 

Beans,  string - 

1,742  Bu. 

.75 

1,306.50 

Beef - . 

11,314  Lbs. 

.13-  .20 

1,823.70 

Beets 

588  Bu. 

.60-  1.50 

523.30 

Cabbage*. 

27,605  Hds. 

.03-  .12 

1,584.15 

Cantaloupes 

17,857 

.02 

357.14 

Carrots 

48 

.75-  2.00 

53.50 

Chickens 

1,430 

.18-  .27 

276.84 

Collards 

53,615  Hds. 

»o 

o 

© 

2,350.50 

Corn,  roasting  ears ..  ... 

5,518  Doz. 

A2y2 

689.75 

Cucumbers 

304  Bu. 

.75-  2.00 

26^.25 

Eggs 

5,635  Doz. 

.18-  .35 

1,788.15 

Grapes 

120  Bu. 

1.00 

120.00 

Lamb ..  

1,541  Lbs. 

.15 

231.15 

Leeks.  

1,004  Bu. 

1.50 

1,506.00 

Lettuce - - 

50  Hds. 

.15 

7.50 

57  Bu. 

3.00 

171.00 

Milk 

61,917  Gals. 

.35-  .42  • 

24,352.39 

Mutton... ..  

245  Lbs. 

.15 

36.75 

Okra. 

823  Bu. 

.60 

493.80 

Onions — 

30  Bu. 

1.00 

30.00 

Onions,  spring — — 

360  Bun. 

. 10-  . 12 

42.00 

Peaches  

93  Bu. 

1.00 

93.00 

Pears.. ...  .. 

45  Bu. 

1.00 

45.00 

Peas,  garden . ..  

270  Bu. 

1.50 

405.00 

Peas,  green ...  ..  . . .. 

641  Bu. 

.60 

384.60 

Pepper,  hot  . . ..  . _ 

31  Bu. 

.75 

23.25 

Pepper,  sweet.  .. 

49  Bu. 

.75 

36.75 

Pork 

107,133  Lbs.  , 

.12-  .20 

16,517.64 

Potatoes,  Irish . .. 

3,620  Bu. 

1.00 

3,620.00 

Potatoes,  sweet . ... 

8,020  Bu. 

.60 

4,812.00 

Radishes- - ---  - --  ...  - ...  

50  Bu. 

1.00 

50.00 

Salad 

7,505  Bu. 

.40-  1.25 

5,009.45 

Squash  . . ... 

642  Bu. 

.60-  1.50 

494.10 

Tomatoes.. . . ....  . 

1,213  Bu. 

1.00 

1,213.00 

Turnips — - - .....  ... 

3,343  Bu. 

.60-  1.25 

2,060.40 

Vegetable  eggs — . ..  .. 

2,083  Bu. 

.50 

1,041.50 

Watermelons.  ..  ..  . ... ... 

8,087 

.05 

404.35 

$ 76,752.41 

Farm  produce  used  on  farm: 

Barley ..  . . . ...  ..  . 

3,400  Bu. 

1.30 

$ 4,420.00 

Corn ...... 

2,500  Bu. 

5.25 

8,125.00 

Corn,  ensilage. ... 

300  Tons 

5.00 

1,500.00 

Hay,  all  kinds. ..  ....  . ... 

250  Tons 

16.00-30.00 

5,020.00 

Milk  for  calves ..... 

10,618  Gals. 

.35-  .42 

3,976.30 

Oats . . 

800  Bu. 

.90 

720.00 

Potatoes,  sweet  . . . . 

1,165  Bu. 

.60 

699.00 

Stover,  corn...  — 

100  Tons 

6.00 

600.00 

Onion  sets  ------  ...  . 

20  Bu. 

1.50 

30.00 

Lumber ... 

65,000  Ft. 

M 24.00 

1,560.00 

Wheat . ...  . -.  -.  .. 

1,000  Bu. 

1.50 

1,500.00 

28,150.30 

State  Hospital  at  Raleigh 


31 


FARM  AND  DAIRY  1943— Continued 


Quantity 

Price 

Amount 

Total 

Farm  produce  sold: 

-$  155.00 

162.00 
90.60 
5.00 
2.60 
189.50  ! 
141.92 

* 

$ 746.62 

Hides  - - 

Pigs 

Seed  oaks . 

Wood 

Wool  - - - --  - 

TOTAL  PRODUCTION 

S 105,649.33 
73,958.51 

Cost  of  Operation: 

Maintenance  . - 

• 

$ 45. 80S. 21 

2S. 150.30 

Total  produce  used  on  farm  _ 

Nominal  profit  from  operations 

S 31,690.82 
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Farm  produce  consumed  as  food: 

Apples - 

Asparagus 

Beans,  lima 

Beans,  string 

Beef 

Beets,  topped 

Cabbage...-.- 

Cantaloupes 

Carrots 

Chickens 

Collards — 

Corn,  roasting  ears 

Corn,  for  meal 

Cucumbers 

Eggs 

Grapes 

Leek 

Milk 

Okra 

Onions,  dry 

Peaches 

Peanuts 

Pears 

Peas,  garden 

Peas,  green 

Pepper 

Pork 

Potatoes,  Irish 

Potatoes,  sweet 

Salad  greens 

Squash 

Tomatoes 

Turnips,  topped 

Veal 

Vegetable  eggs 

Watermelons 


Farm  produce  used  on  farm: 

Barley 

Corn 

Corn  ensilage 

Corn  stover 

Hay 

Hay,  soybean 

Milk  used  for  calves 

Potato  vine  ensilage 

Wheat 


FARM  AND  DAIRY 
Year  Ending  June  30,  1944 


Quantity 

Price 

Amount 

Total 

S5  Bu. 

$ 1.50 

$ 127.50 

26  Bu. 

4.00-  5.00 

116.00 

867  Bu. 

2.50 

2,167.50 

543  Bu. 

1.75 

950.25 

14,165  Lbs. 

.20 

• 2,833.00 

465  Bu. 

1.75 

813.75 

. 113,760  Lbs. 

.04 

4,550.40 

1,019  Bu. 

1.50 

1,528.50 

172  Bu. 

1.75 

301.00 

4,321  Lbs. 

.30 

1,296.30 

172,686  Lbs. 

.04 

6,907.44 

3,253  Doz. 

.35 

1,138.55 

276,000  Lbs. 

.035 

9,660.00 

370  Bu. 

1.50 

555.00 

5,919  Doz. 

.40 

2,367.60 

100  Bu. 

3.00 

300.00 

10,000  Lbs. 

.04 

400.00 

78,553  Gals. 

.45 

35,348.85 

. 

257  Bu. 

1.50 

385.50 

19  Bu. 

2.00 

38.00 

25  Bu. 

1.90 

47.50 

3,472  Lbs. 

.07 

243.04 

40  Bu. 

2.00 

80.00 

90  Bu. 

2.00 

180.00 

31  Bu. 

1.50 

46.50 

185  Bu. 

1.00 

185.00 

102,582  Lbs. 

.22 

22,568.04 

965  Bu. 

2.00 

1,930.00 

2,788  Bu. 

2.25 

6,273.00 

7,787  Bu. 

1.50 

11,680.50 

1,238  Bu. 

1.50 

1,857.00 

626  Bu. 

2.00 

1,252.00 

2,651  Bu. 

1.00 

2,651.00 

1,062  Lbs. 

.18 

191.16 

2,928  Lbs. 

.06 

175.68 

8,622 

.35 

3,017.70 

$ 124,163.26 

3,142  Bu. 

$ 1.20 

$ 3,770.40 

5,750  Bu. 

1.40 

8,050.00 

240  Tons 

8.00 

1,920.00 

120  Tons 

12.00 

1,440.00 

180  Tons 

20.00 

3,600.00 

160  Tons 

22.00 

3,520.00 

10,866  Gals. 

.45 

4,889.70 

60  Tons 

8.00 

480.00 

1,622  Bu. 

1.32 

2,141.04 

29,811.14 
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FARM  AND  DAIRY  1944— Continued 


Quantity 


Farm  products  sold  or  otherwise  consumed: 

Lumber 

Wood 

Compost 

Wheat  and  barley 


25,000  Ft.  $ 


2,000  Loads 
5 Tons 


Price 


M 40.00  $ 


1.50 
T 12.50 


Amount 


Total 


1,000.00 

10.00 

3,000.00 

62.50 


Pastures: 

Open  permanent  pasture. 
Wood  pasture 


200  Acres 
100  Acres 


$ 4,072.50 


10.00  $ 2,000.00 

2.50  250.00 


Income: 

Farm  products  used  as  food 

Farm  products  sold  or  otherwise  consumed. 

Farm  products  used  on  farm 

Soil  conservation  payment 

Products  received  from  government: 

40  Tons  16%  acid  phosphate 

123.55  Tons  limestone 


2,250.00 


$ 124,163.26 
4,072.50 
29,811.14 
93.82 


1,067.55 


Total  income. 


159,208.27 


Cost  of  production: 

Expenditures  from  maintenance 
Farm  products  used  on  farm 


59,540.06 

29,811.14 


Total  qost  of  production. 
Nominal  net  profit 


89,351.20 


$ 69,857.07 
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State  Hospital  at  Morganton 

Morganton,  N.  C. 


For  the  Two  Years  Ended  June  30,  1944 


PERSONNEL 


THE  NORTH  CAROLINA  HOSPITALS  BOARD  OF  CONTROL 

BOARD  MEMBERS 


Mr.  N.  E.  Edgerton,  chairman 
Dr.  Wingate  M.  Johnson, 
vice  chairman 

Dr.  Carl  V.  Reynolds,  secretary 
Mrs.  Rivers  D.  Johnson 
Senator  W.  G.  Clark 
Mr.  J.  H.  Beall 
Mr.  W.  A.  Dees 

Dr.  Yati 


Dr.  Lois  F.  Stanford 
Mrs.  Andrew  Blair 
Dr.  Charles  C.  Poindexter 
Senator  C.  Wayland  Spruill 
Mr.  Leonard  L.  Oettinger 
Mr.  J.  Dwight  Barbour 
Dr.  R.  H.  Crawford 
Dr.  H.  M.  Baker 
S.  Palmer 


Executive  Committee 


Mr.  J.  H.  Beall,  chairman 

Mrs.  Andrew  Blair,  secretary 
Dr.  R.  H.  Crawford 

Dr.  Wingate  M.  Johnson 

Dr.  Yates  S.  Palmer 


Administrative  Officers 
Professional  administration 


John  R.  Saunders,  M.D. 

W.  E.  Brown,  M.D 

Allan  McLean,  M.D 

L.  G.  Beall,  M.D 

Robert  J.  Murphy,  M.D. 
John  McCampbell,  M.D 

A.  A.  McFayden,  M.D 

E.  L.  Edwards,  D.D.S 

Mrs.  Jane  Bledsoe 


. _ Superintendent 

Assistant  physician 

Assistant  physician 

Assistant  physician 

Assistant  physician 

Assistant  physician 

Assistant  physician 

Dentist 

Laboratory  technician 


Business  administration 


G.  M.  Hill Business  manager 

A.  P.  Smith Assistant  business  manager 

Bruce  W.  Kerman Engineer 

Henry  O.  Beck... Superintendent  of  farm 

Geo.  T.  Perkins Superintendent  buildings  and  grounds 

Sallie  J.  Mooring Dietitian 

• General  administration 

Mrs.  Mary  C.  Little... Secretary  to  superintendent 

Mrs.  Grace  Moore Secretary  to  business  manager 

Mrs.  Florence  Trapp  Superintendent  of  nurses 
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Miss  Dorothy  Avery Case  worker 

Mrs.  Blanche  Farmer Druggist 

Mr.  E.  R.  Moran Police  officer 

Consulting  and  Visiting  Staff 
Surgery 

A.  G.  Brenizer,  M.D Charlotte 

L.  A.  Crowell,  Sr.,  M.D. Lincolnton 

A.  M.  Cornwell,  M.D Lincolnton 

L.  N.  Glenn,  M.D Gastonia 

O.  L.  Miller,  M.D.  .. Charlotte 

R.  H.  Crawford,  M.D Rutherfordton 

W.  C.  Tate,  M.D Banner  Elk 

J.  W.  Davis,  M.D Statesville 

H.  L.  Johnson,  M.D Hickory 

H.  S.  Munroe,  M.D Charlotte 

J.  W.  Harbison,  M.D Shelby 

Yates  S.  Palmer,  M.D __ Valdese 

Internal  Medicine 

B.  R.  Smith,  M.D Asheville 

J.  B.  Riddle,  M.D Morganton 

W.  S.  Rankin,  M.D Charlotte 

Ophthalmology 

A.  C.  McCall,  M.D ...Asheville 

F.  E.  Motley,  M.D Charlotte 

G.  S.  Tennent,  M.D , Asheville 

W.  E.  Brackett,  M.D... Hendersonville 

J.  W.  MacConnell,  M.D Davidson 

G.  M.  Billings,  M.D Morganton 

William  Forrest  Elliott,  M.D ...  Lincolnton 

Roentgenology 

G.  W.  Murphy,  M.D Asheville 

S.  B.  McPheters,  M.D Charlotte 

L.  W.  Oehlbeck,  M.D Morganton 

Neurology  and  Psychiatry 

J.  W.  Vernon,  M.D Morganton 

Wesley  Taylor,  M.D Greensboro 
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REPORT  OF  SUPERINTENDENT 

I wish  it  were  possible  for  me  in  this  report  to  tell  you  that  much 
progress  has  been  made  in  the  treatment  of  the  mentally  sick  here  in 
Morganton,  but  since  all  of  you  are  familiar  with  the  many  difficulties 
that  we  have  been  laboring  under  for  the  past  year,  I believe  you  will 
all  agree  that  we  have  been  fortunate  to  function  as  we  have.  I hope 
that  no  one  will  form  the  idea  that  the  present  emergency  has  caused 
us  to  become  indifferent  to  our  needs  for  on  the  contrary  we  are  keenly 
aware  of  the  many  improvements  that  are  necessary  and  we  are  eagerly 
awaiting  the  day  when  this  terrible  war  will  be  over  and  it  will  be  pos- 
sible for  us  to  go  forward  in  a mighty  crusade  that  will  bring  about  the 
betterment  of  conditions,  especially  as  related  to  the  treatment  of  the 
mentally  ill  here  at  the  State  Hospital  at  Morganton. 

In  my  opinion  the  year  that  has  just  closed  has  been  one  of  the  most 
difficult  and  trying  that  the  State  Hospital  at  Morganton  has  ever  wit- 
nessed and  I feel  that  appropriate  recognition  should  be  given  to  the 
medical  staff  and  the  other  faithful  employees  of  this  institution  for  the 
fine  spirit  of  cooperation  that  they  have  shown  during  the  past  year. 
With  a feeling  that  it  was  their  patriotic  duty  most  every  one  here  has 
performed  tasks  that  would  have  required  the  services  of  two  or  three 
people  in  normal  times.  It  is  with  a deep  sense  of  appreciation  that  I 
bring  this  again  to  your  attention. 

I think  you  will  agree  with  me  that  despite  our  wishes  to  better 
conditions  here  at  Morganton  the  present  emergency  has  retarded  our 
efforts  to  such  a point  that  we  are  probably  no  better  off  than  we  were 
at  the  onset  of  the  war.  I am  fearful  that  the  patients  have  derived 
very  few  additional  benefits  from  the  increased  appropriation  that  was 
allowed  by  the  last  legislature.  Should  we  be  fortunate  enough  to 
obtain  an  adequate  appropriation  during  the  next  legislature,  I am 
convinced  that  much  thought  and  consideration  should  be  given  to  the 
manner  in  which  it  is  to  be  spent  in  order  that  the  patients  may  derive 
the  greatest  amount  of  benefit  from  it. 

During  the  past  year  we  were  able  to  secure  the  services  of  Dr.  Louis 
G.  Beall  and  Dr.  Robert  J.  Murphy.  Dr.  Beall  for  many  years  was 
owner  and  director  of  a private  mental  institution  in  Black  Mountain, 
N.  C.  Dr.  Murphy  had  had  two  years  experience  at  the  State  Hospital 
in  Goldsboro,  N.  C.  I feel  that  we  were  quite  fortunate  to  be  able  to 
add  these  two  men  to  our  medical  staff. 

On  June  6,  1944,  Dr.  John  McCampbell,  who  had  been  employed  as 
an  assistant  physician  for  the  past  year,  asked  for  an  indefinite  leave 
of  absence  on  account  of  his  health.  The  executive  committee  at  their 
regular  meeting  June  20,  1944  officially  granted  this  request. 

Dr.  McCampbell  leaving  the  hospital  has  naturally  added  to  the 
patient  load  that  each  member  of  the  staff  has  to  carry.  The  following 
is  the  patient  load  now  carried  by  the  medical  staff:  Dr.  Saunders,  352; 
Dr.  Brown,  536;  Dr.  Murphy,  552;  Dr.  McLean,  477;  Dr.  Beall,  697; 
Dr.  McFayden,  96. 

During  the  past  year  there  was  some  adjustment  of  salaries  for  the 
medical  staff  but  I feel  that  it  was  quite  inadequate  and  unless  the 
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salaries  for  the  medical  staff  are  brought  in  line  with  the  increase 
received  by  physicians  outside  of  the  hospital  I am  sure  we  will  have 
quite  a difficult  time  obtaining  and  keeping  doctors  after  the  war. 

The  salaries  of  both  the  male  and  female  attendants  were  increased 
during  the  last  year.  What  seems  to  have  been  a very  satisfactory 
arrangement,  was  the  adjustment  of  the  salaries  of  the  female  attend- 
ants whereby  there  is  not  as  much  discrepancy  between  the  salaries 
of  the  male  and  female  attendants  as  there  formerly  was.  I still  believe 
if  we  are  to  obtain  competent  attendants  the  initial  base  pay  should  be 
at  least  $75  per  month. 

In  my  June  1944  report  to  the  executive  committee  of  this  institu- 
tion, I stated  that  the  male  and  female  attendant  situation  was  better 
and  seemed  more  stable  than  it  had  for  several  months.  On  July  1, 
1944  we  had  more  attendants  on  the  wards  than  we  had  had  for  some 
time.  This  was  especially  true  of  the  female  attendants.  We,  of  course, 
still  have  some  turnover  but  it  is  certainly  not  as  great  as  it  was  at 
one  time.  Below  is  a table  showing  the  total  number  of  attendants 
that  we  now  have,  the  total  that  we  have  employed  each  month  and 
the  number  that  left  the  hospital  each  month  during  the  past  year. 

Number  of  male  attendants  July  1,  1943 91 

Number  of  male  attendants  June  30,  1944 96 

Number  of  male  attendants  left  since  July  1,  1943 104 

Number  of  male  attendants  employed  since  July  1,  1943..  109 


No. 

No.  Em- 

No. 

No.  Em- 

Month 

Left 

ployed 

Month 

Left 

ployed 

July  1943  

...  9 

12 

January  1944  

. 4 

11 

August  1943  

...  11 

6 

February  1944  

. 13 

10 

September  1943  ... 

...  2 

5 

March  1944  

. 13 

4 

October  1943  

...  8 

11 

April  1944  

. 9 

14 

November  1943  

...  11 

8 

May  1944  

. 4 

12 

December  1943  

...  13 

8 

June  1944  

. 7 

8 

104 

109 

Female  Attendants  Employed 

Female  Attendants 

Left 

Hospital 

July  1,  1943... 

14 

July  1,  1943 

7 

August  

11 

August  

19 

September  

3 

September  

5 

October  

3 

October  

8 

November  

8 

November  

7 

December  

6 

December  

5 

January  1,  1944... 

14 

January  1,  1944 

8 

February  

7 

February  

9 

March  

4 

March  

4 

April  

6 

April 

6 

May  

15 

May  

6 

June  

11 

June  

4 

Total.... 

102 

Total 

91 
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Left  Hospital 


July  1943 7 

August  1943  19 

Total  26  Illustrates  turnover  first  two  months  and 

May  1944 6 last  two  months  of  biennium  1943  and  1944. 

June  1944 4 

Total  10 


Number  of  female  attendants  July  1,  1943 48 

Number  of  female  attendants  June  30,  1944 60 


One  of  the  most  pressing  problems  that  seems  to  be  confronting  us 
at  the  present  time  is  the  lack  of  space  to  take  care  of  the  many 
patients  who  are  now  seeking  admission  to  this  institution.  It  seems 
unfortunate  that  so  many  of  these  applications  are  for  senile  patients. 
For  the  past  several  months  we  have  urged  the  various  counties  to 
attempt  to  care  for  this  type  of  patient  by  some  means  in  their  re- 
spective counties  in  order  that  we  could  use  what  few  vacancies  we  now 
have  for  the  acute  cases.  In  spite  of  this  we  have  had  to  admit  many 
senile  cases  as  you  will  see  from  the  table  given  below.  In  addition 
I will  give  a table  showing  the  movement  of  our  population  by  sex, 
and  a total  gain  in  population  of  74.  It  is  interesting  to  note  that  120 
of  our  admissions  were  60  years  of  age  and  over  even  though  we  did 
not  admit  53  patients  of  this  age  group  who  asked  for  admission.  I 
think  this  fully  illustrates  the  serious  problem  the  matter  of  admitting 
senile  patients  is  getting  to  be. 


Admission 

by  Age 

Under  15  years 

• 4 

60 

to  69 

72 

15  to  19 

28 

70 

to  79 

37 

20  to  29 

120 

80 

and  over 

11 

30  to  39 

155 

Age  unknown  .... 

8 

40  to  49..... 

122 

50  to  59..... 

95 

Total  

652 

53  Patients  60  years  of  age  and  over 

not  admitted. 

Movement  of  Population  by  Sex 

In  house  by: 

Male 

Female 

Total 

Gain 

First  admissions  

298 

354 

Returned  probationers 

......  102 

147 

Returned  elopers  

60 

12 

Total  

460 

513 

913' 

Out  of  house  by: 

Probation  

241 

363 

Elopement 

85 

14 

Deaths  

99 

75 

Transfers 

3 

19 

Total  

428 

471 

899 

Total  gain  

In  house  June  30,  1944.... 

1,303 

1,405 

2,708 

..  74 

Vacancies  June  30,  1944. 

24 

11 

35 

Although  the  medical  staff  has  carried  a tremendous  patient  load 
during  the  past  year,  I am  sure  a sincere  effort  has  been  made  to  carry 
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on  the  work  as  efficiently  as  possible  in  this  respect.  A complete 
mental  and  physical  examination  has  been  made  on  every  patient  that 
has  been  admitted  to  this  hospital.  A table  showing  the  work  that  has 
been  done  by  the  laboratory  and  dental  departments,  which  will  be 
given  below,  will  show  that  these  two  departments  have  been  active 
and  have  greatly  assisted  the  medical  staff  throughout  the  entire  year. 
We  continue  to  administer  metrazol  shock  therapy  to  selected  cases 
and  I hope  it  will  be  possible  before  very  long  again  to  use  electric 
shock  therapy.  During  the  past  year  we  administered  approximately 
600  individual  injections  of  metrazol.  When  possible  all  of  our  paretics 
were  given  malaria  therapy.  Occupational  therapy  has  been  carried 
on  on  a small  scale.  Entertainment  has  been  provided  for  a good  num- 
ber of  our  patients.  A moving  picture  was  shown  once  a week.  Several 
dances  were  held  and  a barbecue  was  held  in  the  Watkins  Park  in  May 
for  approximately  400  patients.  The  most  modern  drugs  that  are  used 
in  the  treatment  of  physical  ailments  have  been  available  for  all  of 
our  patients  and  the  following  surgical  operations  have  been  per- 
formed: 


Operations 

No. 


Hemorrhoidectomy  2 

Suspension  prolapse  uterus......  1 

Insertion  Smith  Peterson  Nail 

in  fracture  of  hip 15 

Left  arm  amputated — gan- 
grene of  hand... 1 

Fatty  tumor  removed  from  left 

leg  1 

Cyst  removed  from  scalp 1 

Ruptured  peptic  ulcer.. 1 

Empyema  gall  bladder 1 

Fatty  tumor  removed  from 

left  shoulder  1 

Strangulated  hernia  1 

Prolapse  rectum  1 

Double  hernia  - 2 

Breast  amputation  1 

Amputation  left  leg 2 

Amputation  of  left  foot - 1 

Hernia  operation  (1  side) 1 

Removal  of  gall  bladder 1 

Cyst  removed  from  finger.. 1 

Deliveries. - 3 

Laboratory  Report 

Wassermanns  ~~  1,423 

Urinalysis  853 

Bromides  641 

C.  B.  C.  746 

WBC  and  Diff 53 

RBC  and  Hgb 22 

Hemoglobin _ 103 

R.  B.  C.  and  W.  B.  C 29 


Smears  191 

Colloidal  gold  217 

Blood  sugars  38 

Feces  31 

Sedimentation  15 

B.  M.  R 47 

Gastric  analysis  13 

Icterus  index  9 

Blood  typing  56 

Cross  matching  52 

Coagulation  time  27 

Platelet  count  3 

Rect.  count  3 

Blood  cultures  13 

Diff.  and  Hgb 5 

Fragility  test  9 

Sputum 39 

Tuberculins  5 

Wiedal  test 2 

Number  of  X-Rays  Made 

July  1943  54 

August  50 

September  88 

October  48 

November  50 

December 44 

January  1944  74 

February  60 

March  60 

April  70 

May 92 

June  74 


Total 


764 
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DENTAL  REPORT 


Examinations 


Office  examinations  271 

New  patients  ..  322 

No.  patients  examined  on 

wards  1,813 


Total  . 2,406 


X-Rays 


Exodontia 


Extractions  1,595 

Fillings 

Amalgam  176 

Porcelain  58 

Total  234 


Intra-oral  (single  pictures) ..  2,787 
Extra-oral  (large  pictures)  12 


Total  2,799 

Treatments 

Prophylaxis  342 

Vincent’s  treatments  592 

Other  treatments  339 


Total  1,273 


Replacements 

Dentures  or  partials — upper 

or  lower  38 

Repairs 28 

Total  66 

Oral  Surgery 

Fractured  mandibles  reduced  3 


It  is  the  policy  of  the  dental  department  to  examine  all  new  patients 
as  soon  as  it  is  possible  to  get  them  to  the  dental  office;  however,  this 
cannot  be  done  one  hundred  per  cent  due  to  the  fact  that  so  many 
patients  are  unable,  physically  or  mentally,  to  go  to  the  dental  office. 

The  procedure  is  to  take  full-mouth  x-rays  of  all  new  patients  when 
feasible,  and  when  necessary  remove  all  infected  or  abscessed  teeth 
and  clear  up  all  foci  of  infection  as  best  we  can,  fill  all  cavities  and  get 
mouth  in  a healthy  condition.  Furthermore,  it  is  our  policy  to  make 
examinations  of  all  other  patients,  as  far  as  possible,  and  put  their 
mouths  into  as  healthy  a condition  as  we  can  under  existing  circum- 
stances. Due  to  the  large  number  of  patients  and  shortage  of  attend- 
ants and  nurses  to  bring  patients  to  the  office,  we  have  not  been  able 
to  do  as  much  as  we  would  like  along  these  lines. 

During  the  year  we  have  had  a rather  severe  epidemic  of  Vincent’s 
infection.  Our  treatments  were  immediately  started.  We  consulted 
some  of  the  leading  nationally  known  dental  specialists  in  diseases  of 
the  mouth.  Dr.  J.  A.  Sinclair  of  Asheville,  was  consulted  and  he  made 
several  trips  to  our  institution,  and  under  his  direction  we  ran  a con- 
trolled treatment  based  on  vitamin  deficiency.  In  our  opinion,  this 
was  not  the  chief  cause,  but  in  some  cases  this  did  help. 

Drs.  S.  H.  Steelman  of  Lincolnton,  W.  H.  Parker  of  Valdese  and  Ralph 
Coffey  of  Morganton  have  been  very  cooperative  with  the  dental  depart- 
ment during  the  past  year  when  called  upon  for  consultation  and 
assistance. 

The  barber  shop  for  men  that  was  recommended  in  my  report  on 
October  15,  after  many  months  of  delay  due  to  priorities,  is  nearing 
completion  and  I hope  it  will  soon  be  in  operation. 

The  very  fine  library  founded  by  Dr.  F.  B.  Watkins  is  enjoyed  by 
many  of  our  patients.  Due  to  the  shortage  of  help  we  have  not  been 


10 


Biennial  Report  for  1942-43 — 1943-44 


able  to  make  this  department  of  the  hospital  available  to  as  many 
patients  as  we  would  like  to. 

Several  new  medical  books  have  been  added  to  the  medical  library 
and  are  now  available  to  the  medical  staff. 

For  the  past  several  weeks  Dr.  G.  M.  Billings,  an  eye,  ear,  nose  and 
throat  specialist  from  Morganton,  has  been  spending  one-half  a day 
each  week  here  at  the  hospital  for  the  purpose  of  examining  and  treat- 
ing any  of  our  patients  suffering  with  eye,  ear,  nose  and  throat  ailments. 
Under  the  direction  of  Dr.  Billings,  new  and  modern  equipment  for  this 
type  of  work  was  purchased  and  office  space  was  provided  for  its 
installation. 

We  are  especially  grateful  also  to  other  members  of  our  visiting  and 
consulting  staff.  Dr.  Yates  Palmer  of  Valdese  and  Dr.  L.  A.  Crowell 
of  Lincolnton  have  responded  unhesitatingly  each  time  that  we  have 
called  on  them.  I would  like  to  mention  especially  the  15  fractured 
hips  that  have  been  treated  surgically  by  Dr.  Palmer  by  inserting  Smith 
Peterson  bone  nails. 

I do  not  wish  to  close  this  report  without  calling  attention  again  very 
briefly  to  the  various  recommendations  that  I made  in  my  October 
15,  1943,  report  to  the  executive  committee  of  this  institution.  The 
following  are  the  recommendations  that  were  made  and  I hope  all  of 
them  can  eventually  be  carried  out: 

1.  Increase  in  medical  staff  to  meet  American  Psychiatric  Associa- 
tion standards. 

2.  Increase  in  salaries  of  doctors. 

3.  Employment  of  adequate  number  of  nurses  and  attendants. 

4.  Increase  in  salaries  of  attendants. 

5.  Frequent  visits  to  other  institutions  and  psychiatric  centers  by  the 
superintendent  of  the  hospital  and  members  of  the  medical  staff. 

6.  Purchase  of  books  for  the  medical  library. 

7.  Barber  shop  for  men  and  beauty  parlor  for  women. 

8.  Chaplain  and  recreational  director  (possible  combination  of  these 
two  positions). 

9.  Establishment  of  occupational  therapy  department  under  direction 
of  well-trained  and  competent  occupational  therapist. 

10.  Establishment  of  hydrotherapy  department  under  direction  of 
competent  hydrotherapist. 

11.  Employment  of  adequate  number  of  psychiatric  case  workers  to 
provide  for  the  needs  of  this  institution. 

12.  Establishment  of  nurses  training  school. 

13.  Affiliation  with  one  of  the  medical  schools  of  the  state. 

14.  The  purchase  of  adequate  and  modern  equipment  for  the  treat- 
ment of  our  patients. 

15.  Erection  of  new  buildings  adequately  to  house  our  rapid  increase 
in  population. 

16.  New  tubercular  building  for  our  tubercular  patients. 

17.  Erection  of  adequate  housing  facilities  for  our  medical  staff  and 
other  employees  of  the  hospital. 

In  closing  I wish  again  to  thank  this  board  for  the  many  courtesies 
that  have  been  shown  me.  I assure  you  it  is  my  desire  to  cooperate 
in  every  way  possible  to  make  this  one  of  the  best  mental  institutions  in 
the  entire  country. 

Respectfully  submitted, 

J.  R.  Saunders,  Superintendent 
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TABLE  NO.  1 

POPULATION  BY  COUNTIES  AND  SEX 
For  Year  1943-1944 
Count  Made  as  of  June  30,  1944 


First  Admissions  In  The  House  Probated  Eloped 


County 

Male 

Female 

Total  | 

Male  | 

Female  i 

Total  i 

Male 

Female 

Total 

Alexander - 

5 

4 

9 ! 

19  | 

iC 

29 

2 j 

■6  I 

8 

Alleghany ...  . 

— 

4 

4 ! 

9 

16 

2 I 

5 

7 

Anson 

3 

4 

7 

13  j 

14 

27 

5 1 

5 

10 

Ashe - 

5 

3 

8 1 

I9 

22 

41 

5 

3 

8 

2 

4 

6 

ll  j 

11 

22  • 

2 

2 

Buncombe 

16 

20 

36  I 

95  1 

93 

188  I 



8 

18 

26 

Burke 

4 

10 

14  : 

32  j 

33 

65  | 

6 ! 

9 

14 

Cabarrus  ..  

10 

11 

21  ! 

42  ! 

34  ; 

76  I 

10 

4 

14 

Caldwell 

9 

2 

4 

32  i 

24  1 

56  j 

1 

1 

2 

Catawba . 

li 

4 

15  1 

32  I 

37  1 

69  I 

4 I 

3 

7 

Cherokee 

3 

6 

9 1 

17  1 

16  j 

33 

3 

7 

10 

Clay  

1 

1 

2 

9 1 

10  ! 

19  j 

Cleveland.. . 

H 

12 

23  | 

36  | 

38  j 

74  1 

10  : 

14 

24 

Davidson . . 

6 

10 

16  j 

32  j 

48 

80  ! 

4 

6 

10 

Davie 

1 

5 

6 

11  i 

15  i 

26  | 

5 

5 

Forsyth..  

20  I 

2i  ! 

41  ! 

77 

91  ! 

168  | 

17  ! 

17 

34 

Gaston 

16  1 

14 

30  I 

61 

56  j 

117 

8 

17 

25 

Graham 

1 1 

5 i 

6 1 

6 

9 

15  1 

1 

2 

3 

Guilford 

19  ! 

22  i 

41  1 

89 

104 

193  : 

13 

15 

28 

Haywood 

10 

7 1 

17 

28 

27 

55 

4 

6 ; 

10 

Henderson ..  . 

5 | 

3 ! 

8 ; 

17 

40  1 

57  ! 

2 

3 

5 

Iredell 

li  ! 

9 

20  1 

30 

43  j 

73  j 

5 | 

13 

18 

Jackson  --  - 

4 ! 

2 

6 

15  i 

16 

31  , 

2 1 

2 

Lincoln 

6 1 

S 

14 

22  ; 

24  ! 

46  i 

3 ! 

4 

McDowell 

10 

3 ! 

13  | 

29  i 

11 

40  ! 

2 ! 

5 

1 

Macon - 

4 

3 

7 1 

12 

17 

29  ! 

2 1 

2 

Madison 

14 

25  ! 

25 

50  ! 

1 j 

6 

7 

•Mecklenburg.- 

27 

27 

54 

77 

S4  1 

161 

14  1 

19 

33 

Mitchell 

2 

3 

5 i 

9 

8 

17 

1 

1 

2 

Montgomery - 

3 

l 

4 

17 

12 

29 

2 

1 

3 

Polk 

3 

2 

5 

7 

11  i 

18 

5 

5 

Randolph .. 

10 

4 

14 

39 

30 

69 

8 1 

4 

12 

Richmond 

7 

3 

12 

23 

19 

42 

2 

4 

6 

Rockingham 

5 

3 

8 

24 

38 

62 

6 

5 

• 11 

Rowan 

5 

13 

18 

40 

45 

85 

3 

3 

6 

Rutherford 

8 

10 

18 

35 

36 

71 

5 

9 

14 

Stanly 

4 

7 

11 

20 

23 

43 

2 

4 

6 

Stokes  . 

' 2 

2 

12 

16 

28 

2 

2 

4 

Surry.  . 

7 

14 

21 

31 

62 

93 

8 

9 

17 

Swain 

4 

1 

5 

9 

10 

19 

4 

1 

5 

T ransylvania 

2 

4 

6 

12 

19 

1 

1 

Union 

2 

3 

23 

27 

50 

3 

2 

5 

Watauga 

3 

8 

i ii 

15 

16 

31 

3 

3 

6 

Wilkes 

5 

14 

19 

51 

38 

89 

7 

6 

13 

Yadkin _ 

4 

3 

7 

19 

1 24 

43 

2 

3 

5 

Yancey 

4 

4 

14 

14 

28 

3 

2 

5 

Eastern  District 

24 

24 

8 

8 

16 

r 

Totals 

298 

354 

652 

1,303 

1,405 



2,708 

199 

| » 

454 
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TABLE  NO.  2 

MOVEMENT  OF  POPULATION 


• 

1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

1 

Male 

Female 

1,567 

1,642 

3,128 

1,505 

1,623 

In  hospital 

2,576 

1,254 

1,322 

2,632 

1,269 

1,363 

On  parole  or  otherwise  absent - . 

633 

313 

320 

496 

236 

260 

Admissions  during  year 

646 

337 

309 

652 

298 

354 

First  admissions - 

506 

273 

233 

514 

242 

272 

Readmissions  - - - - - 

138 

63 

75 

138 

56 

82 

Transfers  from  other  hospitals  for  mental  diseases 

2 

1 

1 

Separations  daring  the  year . - - .. 

727 

399 

328 

618 

301 

317 

Discharged  direct  from  the  institution 

1 

1 

Discharged  while  on  parole 

551 

279 

272 

422 

199 

223 

Deaths  in  hospital-.-  - - 

169 

114 

55 

174 

99 

75 

Transfers  to  other  hospitals  for  mental  diseases 

6 

' 5 

1 

22 

3 

19 

Patients  on  books  at  end  of  year 

3,128 

1,505 

1,623 

3,162 

1,502 

1,660 

In  hospital 

2,632 

1,269 

1,363 

2,708 

1,303 

1,405 

On  parole  or  otherwise  absent 

496 

236 

260 

454 

199 

255 
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TABLE  NO.  3 


FIRST  ADMISSIONS  BY  PSYCHOSIS  AND  SEX 


1942-1943 

1943-1944 

| Total 

Male 

Female 

Total 

I 

Male 

| Female 

Total..  

506 

273 

233 

514 

242 

272 

With  psychosis ... .. 

499 

267 

232 

514 

242 

272 

1 

1 

Senile. . . ..  

72 

51 

21 

56 

37 

19 

With  cerebral  arteriosclerosis. 

43 

31 

12 

47 

24 

23 

General  paralysis 

40 

30 

10 

36 

29 

7 

2 

2 

7 

2 

5 

With  Huntington’s  chorea. . 

1 

1 

1 

1 

With  brain  tumor  . ..  

With  other  brain  or  nervous  disease.. . _ 

2 

2 

2 

2 

Alcoholic  . .. 

4 

3 

1 

Due  to  drugs  and  other  exogenous  diseases 

2 

2 

With  pellagra.  ..  

1 

1 

With  other  somatic  diseases ...  ....... 

5 

3 

2 

8 

1 

Manic-depressive-  ..  ..  

50 

28 

22 

60 

23 

37 

Involution  melancholia ... 

16 

3 

13 

17 

4 

13 

Dementia  precox  (schizophrenia)  . ...  . . . 

213 

9G 

123 

204 

83 

f21 

Paranoia  or  paranoid  conditions.. 

5 

3 

2 

4 

2 

2 

Epileptic  psychosis . .. 

4 

2 

2 

Psychoneuroses  and  neuroses ..  

11 

6 

5 

9 

2 

With  psychopathic  personality . 

3 

3 

7 

2 

5 

With  mental  deficiency . . . . 

20 

9 

11 

29 

14 

15 

Undiagnosed  and  unknown 

15 

9 

6 

16 

9 

7 

Without  psychosis ------ 

7 

6 

1 

Epilepsy 

. 

Alcoholism  ..  . .. 

1 

1 

Drug  addiction. 

1 

1 

Psychopathic  personality 

1 

1 

Mental  deficiency  

2 

2 

Others  without  psychosis 

2 

1 

1 
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TABLE  NO.  4 


FIRST  ADMISSIONS  BY  AGE  AND  SEX 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

All  ages 

506 

273 

233 

514 

242 

272 

Under  15  years 

3 

1 

2 

15  to  19  years 

32 

13 

19 

30 

15 

15 

20  to  24  years 

39 

23 

16 

45 

21 

24 

25  to  29  years. 

48 

27 

21 

59 

20 

39 

30  to  34  years 

62 

31 

31 

72 

36 

36 

35  to  39  years 

51 

27 

24 

48 

24 

24 

40  to  44  years ... 

44 

22 

22 

51 

23 

28 

45  to  49  years 

37 

14 

23 

4 1 

14 

27 

50  to  54  years 

40 

12 

28 

33 

12 

21 

55  to  59  years 

29 

15 

14 

33 

20 

13 

60  to  64  years 

36 

26 

10 

29 

13 

16 

65  to  69  years 

31 

22 

9 

22 

10 

12 

70  to  79  years 

42 

32 

10 

34 

23 

11 

80  to  84  years 

8 

5 

3 

6 

4 

2 

85  and  over ...  

3 

1 

2 

4 

2 

2 

Not  reported. . . 

4 

3 

1 

4 

4 

J 
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TABLE  NO.  5 


FIRST  ADMISSIONS  BY  EDUCATION  AND  SEX 


' 

1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

506 

273 

233 

514 

242 

272 

With  education  reported: 

College 

16 

4 

12 

36 

12 

24 

High  school 

64 

29 

35 

79 

24 

55 

Common  school ' 

201 

98 

103 

155 

83 

72 

Reads  and  writes 

153 

99 

54 

174 

87 

87 

Illiterate — - 

51 

25 

26 

45 

22 

23 

Not  reported 

21 

18 

3 

25 

14 

11 

TABLE  NO.  6 

FIRST  ADMISSIONS  BY  ENVIRONMENT  AND  SEX 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

506 

273 

233 

514 

242 

272 

Urban . _ _ _ 

229 

124 

105 

267 

126 

141 

Rural __  

256 

138 

118 

213 

98 

115 

Not  reported _ 

21 

11 

10 

34 

18 

i 16 

16 
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TABLE  NO.  7 


FIRST  ADMISSIONS  BY  ECONOMIC  STATUS 


1 

1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

All  classes 

506 

273 

233 

514 

242 

272 

Dependent .. 

377 

192 

185 

309 

138 

171 

Marginal.- 

37 

22 

15 

76 

40 

36 

Comfortable 

11 

10 

1 

37 

15 

22 

Not  reported 

81 

49 

32 

92 

49 

43 

TABLE  NO.  8 


FIRST  ADMISSIONS  BY  MARITAL  CONDITION  AND  SEX 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

506 

273 

233. 

514 

242 

272 

Single...  ...  . 

166 

96 

70 

145 

66 

79 

Married..  ...  ... ...  ..... 

239 

128 

111 

270 

138 

132 

Widowed . . ...  . . .. 

56 

23 

33 

44 

17 

27 

Divorced _ . . . ..  . 

14 

8 

6 

18 

7 

11 

Separated . ...  

23 

14 

9 

23 

7 

16 

Unknown . ...  .......... 

8 

4 

4 

14 

7 

7 

State  Hospital  at  Morganton 
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TABLE  NO.  9 

READMISSIONS  BY  PSYCHOSIS  AND  SEX 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

138 

63 

75 

138 

56 

82 

136 

61 

75 

136 

55 

81 

1 

1 

2 

1 

1 

6 

4 

2 

3 

2 

1 

1 

2 

1 

1 

1 

1 

With  Huntington's  chorea 

With  brain  tumor. 

With  other  brain  or  nervous  diseases 

1 

1 

Alcoholic  - - 

Due  to  drugs  and  other  exogenous  toxins 

With  pellagra  - --  --  

With  other  somatic  diseases - - 

2 

1 

1 

Manic-depressive - - 

49 

23 

26 

46 

22 

24 

Involution  melancholia  - - 

3 

1 

2 

2 

2 

Dementia  precox  (schizophrenia) 

58 

26 

32 

69 

23 

46 

Paranoia  or  paranoid  conditions 

2 

2 

Epileptic  psychosis  

2 

1 

1 

Psychoneuroses  and  neuroses 

3 

1 

2 

4 

4 

With  psychopathic  personality 

1 

1 

With  mental  deficiency - 

9 

3 

6 

TTndinomnspd  nnd  unknown 

4 

3 

1 

1 

1 

Without  psychosis 

2 

2 

2 

1 

1 

F.nilensv 

• 

Alcoholism  

Drug  addiction  . _ . 

Psychopathic  personality 

1 

1 

2 

1 

1 

Mental  deficiency 

1 

Others  without  psychosis 
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TABLE  NO.  10 


DISCHARGES  BY  PSYCHOSIS 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

552 

280 

272 

422 

199 

223 

With  psychosis 

535 

264 

271 

416 

196 

220 

2 

2 

9 

9 

21 

10 

11 

10 

10 

With  cerebral  arteriosclerosis _.  ... 

15 

13 

2 

13 

11 

2 

General  paralysis . 

26 

19 

7 

20 

14 

6. 

With  cerebral  syphilis . . 

9 

8 

1 

3 

2 

1 

With  Huntington’s  chorea 

1 

1 

With  other  brain  or  nervous  diseases. .. 

6 

5 

4 

1 

Q 

Alcoholic ..  

7 

7 

3 

2 

] 

Due  to  drugs  and  other  exogenous  toxins. . . 

5 

3 

2 

1 

1 

With  pellagra 

2 

2 

With  other  somatic  diseases 

2 

1 

1 

1 

1 

Manic-depressive - . - - 

97 

50 

47 

90 

43 

47 

Involution  melancholia . 

22 

3 

19 

7 

7 

Dementia  precox . 

257 

122 

135 

206 

91 

115 

Paranoia  or  paranoid  conditions 

3 

2 

1 

2 

2 

Epileptic  psychosis  _ __ 

1 

1 

2 

2 

Psychoneuroses  and  neurosis..  .....  ......  . 

26 

2 

24 

15 

6 

9 

With  psychopathic  personality . . . 

8- 

4 

4 

2 

2 

With  mental  deficiency.. . ...  . ------ 

15 

6 

9 

16 

9 

7 

Undiagnosed  and  unknown ...  ...  ...  . 

12 

7 

5 

10 

5 

5 

Without  psychosis— . 

17 

16 

1 

6 

3 

3 

Epilepsy  . . ....  

2 

2 

Alcoholism _ 

5 

4 

1 

2 

1 

1 

Drug  addiction  __  . . ... 

1 

1 

Psychopathic  personality  - - 

4 

4 

2 

1 

1 

Mental  deficiency  . ...... 

2 

2 

1 

1 

Others  without  psyehnsis 

3 

3 

1 

1 
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TABLE  NO.  11 

DISCHARGED  BY  CONDITION  AND  SEX 


1942-1943 


1943-1944 


Total 


Male 


Female 


Total 


Male 


Female 


Total 

With  psychosis 

Recovered 

Improved 

Unimproved 

Condition  not  reported. 
Without  psychosis 

Male 


552 


549 

98 

351 

100 


3 


280 


280 


278 

59 

172 

47 


2 


272 


271 

39 

179 

53 


1 


422 


416 

102 

268 

46 


6 


199 


199 


196 

49 

119 

28 


3 


223 


220 

53 

149 

18 


3 


With  psychosis 

Recovered 

Improved 

Unimproved 

Condition  not  reported. 
Without  psychosis 


278 

59 

172 

47 


2 


3 


Female. 


272 


223 


With  psychosis 

Recovered 

Improved .... 

Unimproved 

Condition  not  reported. 
Without  psychosis 


271 

39 

179 

53 


220 

53 

149 

18 


1 


3 


TABLE  NO.  12 


PATIENTS  DISCHARGED  BY  AGE 


1942-1943 

1943-1944 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

552 

280 

272 

422 

199 

223 

Under  15  years 

j 

1 

15  to  24  years 

73 

43 

30 

50 

28 

22 

25  to  34  years 

121 

63 

58 

94 

44 

50 

35  to  44  years 

133 

62 

71 

106 

49 

57 

45  to  54  years 

88 

35 

53 

80 

29 

51 

55  to  64  years 

78 

43 

35 

59 

29 

30 

65  to  74  years 

42 

25 

17 

23 

12 

11 

75  to  84  years 

9 

4 

5 

7 

5 

2 

85  and  over . 

1 

1 

1 

1 

Unknown . . 

6 

3 

3 

2 

2 
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TABLE  NO.  13 


DEATHS  BY  DIAGNOSIS 


1942-1943 


1943-1944 


Total  Male  Female 


Total  Male  Female 


Total. 


114 


55 


174 


75 


With  psychosis 

Traumatic 

Senile 

With  cerebral  arteriosclerosis. 

General  paralysis 

With  cerebral  syphilis 

With  Huntington’s  chorea 

With  brain  tumor 

With  other  brain  or  nervous  diseases 

Alcoholic. 

Due  to  drugs  and  other  exogenous  toxins. 

With  pellagra 

With  other  somatic  diseases 

Manic-depressive 

Involution  melancholia 

Dementia  precox  (schizophrenia) 

Paranoia  or  paranoid  conditions 

Epileptic  psychosis 

Psychoneuroses  and  neuroses 

With  psychopathic  personality 

With  mental  deficiency 

Undiagnosed  and  unknown 

Without  psychosis 

Epilepsy. 

Alcoholism 

Drug  addiction 

Psychopathic  personality 

Mental  deficiency 

Others  without  psychosis 


167 


113 


54 


171 


98 


73 
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REPORT  OF  THE  BUSINESS  MANAGER 

This  report  is  a brief  summary  of  the  primary  accomplishments  of  the 
business  administration  of  this  institution  during  the  past  year.  It  in- 
cludes an  analysis  and  summary  in  broad,  general  terms  which  are  sup- 
ported in  detail  by  individual  reports  from  division  heads  of  the  organi- 
zation. 

One  year  ago  a new  business  organization  was  formed  at  this  insti- 
tution. It  began  its  work  at  the  same  time  that  the  new  Board  of  Con- 
trol was  organized  as  a governing  body.  It  was  designed  to  handle 
effectively  the  business  administration  of  the  hospital  in  accordance 
with  the  standards  and  policies  adopted  by  this  new  board,  not  only 
during  the  present  emergency  but  also  throughout  the  future  period  of 
expansion  and  improvement  which  is  anticipated  after  the  end  of  the 
war.  With  this  in  mind,  the  following  major  departments  or  functions 
were  set  up  under  the  business  manager. 

1.  All  financial  and  general  operations  including  accounting,  pur- 
chasing, reporting,  and  general  matters  on  the  business  office. 

2.  The  dietary  department  which  includes  both  the  professional 
and  administrative  direction  of  all  kitchens,  dining  rooms,  food  store- 
rooms, cannery,  bakery,  and  all  other  services  incidental  to  the  prepa- 
ration and  serving  of  food  to  the  patients  and  employees  of  the  insti- 
tution. 

3.  The  operation  and  maintenance  of  building,  grounds  and  auxiliary 
facilities. 

4.  Farm  management  and  operation. 

5.  Plant  engineering,  operation  and  maintenance,  including  the  heat- 
ing and  power  plant,  water  plant,  all  distribution  facilities  and  the 
operation  and  maintenance  of  all  mechanical  equipment  throughout 
the  institution. 

6.  Credits,  collections  and  public  relations  which  is  concerned  pri- 
marily with  the  collection  of  funds  which  are  due  the  institution  for 
the  care  and  treatment  of  patients;  but  which  is  also  intended  to  further 
a better  understanding  of  the  hospital,  its  purpose  and  function  among 
the  public  officials  and  members  of  the  general  public  who  are  con- 
tacted in  this  work. 

Each  of  these  functions  or  divisions  is  headed  by  a competent  super- 
intendent or  director,  who  has  been  chosen  with  careful  regard  for  the 
nature  of  the  work  in  each  department  and  who  is  considered  well 
qualified  for  his  particular  post.  These  department  heads  are  due  full 
credit  for  what  ever  accomplishments  we  have  been  able  to  make  dur- 
ing the  past  year.  They  have  helped  organize  their  respective  depart- 
ments and  have  given  them  close  and  careful  supervision  during  the 
ensuing  period.  The  detailed  reports  which  are  attached  to  this  gen- 
eral summary  will  serve  to  illustrate  the  extent  and  scope  of  their 
work. 

A natural  question  arises  at  the  end  of  this  first  year  of  operation 
under  this  new  plan.  Has  this  organization  been  found  effective  and 
competent?  Has  it  been  able  to  accomplish  any  great  proportion  of  its 
plans,  or  to  make  any  significant  progress  during  this  period  of  war- 
time emergency? 

We  believe  that  it  has  been  reasonably  effective  and  that  definite 
and  considerable  accomplishments  have  been  made  in  spite  of  the  con- 
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tinuous  difficulties  which  have  existed  from  month  to  month  as  a result 
of  the  war.  There  have  been  occasions  when  it  seemed  that  the  best 
that  we  could  do  was  to  hold  the  place  together  and  prevent  vital 
and  serious  phases  of  our  operation  from  complete  disintegration.  There 
have  been  other  occasions  when  we  have  been  able  to  make  definite 
progress  and  to  do  some  of  the  many  things  which  will  be  required 
before  we  can  reach  the  tentative  goal  which  has  been  set  as  a standard 
for  our  operations. 

As  we  look  back  over  the  past  year,  we  feel  that  the  sum  total  of  all 
these  accomplishments  is  small  in  comparison  to  the  extent  of  the  work 
which  yet  remains  to  be  done.  Nevertheless,  we  feel  that  it  would  be 
of  some  interest  and  benefit  to  the  board  to  discuss  briefly  a few  of  the 
many  items  which  are  outlined  in  detailed  reports  submitted  by  various 
division  heads. 

Dietary  Department 

A recent  comment  by  an  outside  agency  which  was  reviewing  the 
status  of  the  hospital,  stated  that  the  new  dietitian  is  “working  wonders 
with  her  inadequate  kitchen  and  staff.”  We  agree  emphatically  with 
this  estimate.  The  nutritional  standard  of  the  diet  served  to  patients 
has  been  greatly  improved.  It  includes  considerably  more  meat,  eggs, 
vegetables,  fruit  and  milk.  A part  of  these  new  food  supplies  have 
been  furnished  by  our  expanded  farming  operations.  A still  greater 
part  has  been  made  available  by  the  increased  appropriation  for  this 
purpose,  and  by  additional  supplies  made  available  for  our  use  through 
the  War  Food  Administration.  A considerable  amount  of  equipment 
and  supplies  has  also  been  added,  although  this  addition  is  a small 
fraction  of  the  amount  which  will  be  ultimately  required  before  we 
can  reach  any  satisfactory  standards  in  this  department.  We  are  now 
in  process  of  preparing  a major  list  of  equipment  representing  those 
items  which  are  urgently  needed  at  the  present  time.  This  schedule 
will  be  presented  to  the  buildings  and  equipment  committee  of  the 
Board  of  Control  for  their  consideration  and  such  action  as  they  are 
willing  to  recommend  to  the  Governor  and  the  Budget  Bureau. 

While  these  improvements  are  significant,  they  do  not  represent  the 
most  important  single  item  of  progress  in  this  department.  The  addi- 
tion of  equipment  or  supplies  means  little  unless  it  is  accompanied  by 
a higher  standard  of  performance.  Our  dietitian  has  set  a high  standard 
for  this  department,  and  has  made  considerable  progress  toward  this 
goal  by  her  unflagging  efforts  and  aggressive  leadership  in  the  face 
of  difficulties  which  at  times  seemed  insurmountable.  As  the  result, 
we  believe  that  the  entire  level  of  operations  in  this  department,  in- 
cluding the  selection,  preparation  and  the  serving  of  food,  together 
with  general  sanitary  conditions  throughout  all  kitchens,  dining  rooms 
and  store  rooms,  have  been  considerably  improved. 

Buildings  and  Grounds 

Simply  to  say  that  the  condition  of  the  plant,  as  we  found  it  one 
year  ago,  was  bad  is  to  put  it  mildly — lack  of  adequate  funds  and  of 
an  adequate  organization  to  perform  this  work,  had  resulted  in  extreme 
deterioration  of  our  older  facilities  and  considerable  damage  and  deteri- 
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oration  to  our  most  modern  buildings.  As  the  result,  the  greater  part 
of  our  work  in  this  department,  has  consisted  of  emergency  repairs  to 
keep  the  plant  in  an  operating  condition.  In  spite  of  that  fact,  some 
progress  has  been  made  on  new  construction  and  major  repairs  which 
were  designed  to  improve  the  condition  of  the  plant.  A review  of  the 
detailed  statement  attached  to  this  report  will  serve  to  illustrate  the 
scope  of  this  work. 

The  amount  of  work  remaining  for  the  future  in  this  department  is 
so  vast  that  it  is  difficult  to  list  or  properly  to  evaluate  it.  It  is  obviously 
far  beyond  the  reach  of  present  funds  appropriated  for  this  purpose, 
and  we  are  now  preparing  a lengthy  list  of  major  items  for  which 
special  appropriations  will  be  requested.  This  is  in  addition  to  our 
request  for  permanent  improvements  which  consist  of  new  buildings 
and  complete  renovation  of  certain  old  buildings,  to  provide  for  the 
expansion  and  improvement  of  the  plant  as  directed  by  the  Board 
of  Control. 

Such  progress  as  has  been  made  is  due  primarily  to  the  unflagging 
efforts  of  the  superintendent  of  this  department,  who  has  worked  under 
extreme  pressure  in  the  face  of  extreme  difficulties  during  the  past 
year. 

Farm,  Dairy  and  Livestock  Operations 

A detailed  report  on  the  operations  of  this  department  is  attached 
hereto.  A review  of  this  clata  indicates  that  the  total  value  of  all  farm 
production  for  the  past  twelve  months  amounted  to  $168,748.95,  as 
contrasted  with  a total  for  the  preceding  year  of  $104,709.46.  The 
nominal  or  net  profit  from  these  operations  increased  from  $26,449.61 
to  $57,834.83.  These  figures  indicate  perhaps  more  effectively  than 
any  discussion,  the  expansion  and  improvement  which  has  been  made 
in  this  field. 

A large  part  of  this  is  due  to  the  fact  that  farming  operations  were  in 
a preferred  position  with  reference  to  the  securing  of  material  and 
equipment  under  wartime  restrictions.  An  equally  important  factor, 
however,  is  the  high  standards  of  performance  and  management  which 
have  been  set  and  maintained  by  our  new  farm  director.  Particular 
attention  is  called  to  his  comments  on  the  last  page  of  his  report.  This 
indicates  that  this  expansion  is  still  not  a true  indication  of  what  we 
can  hope  to  see  in  future  years  when  we  begin  to  receive  full  benefit 
from  our  expanded  operation.  The  institution  still  does  not  have 
enough  farm  land  to  make  itself  self-supporting  in  all  respects. 

During  the  past  year  approximately  320  acres  of  additional  land 
was  added  by  lease.  This  will  be  reflected  in  our  operation  for  the 
coming  year.  In  spite  of  these  additions,  however,  we  still  do  not  have 
enough  land  to  grow  all  of  the  feed  crops  which  will  be  required  to 
maintain  our  livestock  operations  on  the  proposed  new  basis,  and  it 
will  undoubtedly  be  necessary  to  add  to  our  holdings  in  the  near 
future.  Plans  for  clearing  and  reclaiming  such  of  the  land  as  we  now 
own  which  is  suitable  for  cultivation  are  under  way  and  will  be  put 
into  effect  as  soon  as  labor  and  equipment  requirements  make  this 
possible. 
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Plant  Engineering,  Operation  and  Maintenance 

One  year  ago  the  condition  of  our  power  plant  and  the  distribution 
facilities  for  heat,  electricity  and  water  throughout  the  entire  institu- 
tion was  such  that  the  entire  time  of  our  new  engineer  was  occupied 
with  emergency  requests  for  repairs  resulting  from  a complete  break- 
down of  certain  parts  of  these  facilities.  The  plant  is  not  only  inade- 
quate in  size  for  the  present  institution,  but  is  obsolete  in  many  respects. 
The  distribution  system  throughout  the  institution  is  in  a bad  state  of 
repair  and  still  remains  so  in  spite  of  the  great  amount  of  work  which 
has  been  done  during  the  past  twelve  months. 

The  best  indication  of  the  amount  of  effort  which  has  been  expended 
in  this  field  is  the  fact  that  during  recent  months  the  number  of  emer- 
gencies which  formerly  consumed  the  entire  day,  has  now  decreased 
to  such  an  extent  that  a fair  proportion  of  our  efforts  can  be  placed  on 
major  repairs  and  improvements  which  are  vitally  needed. 

Both  of  the  two  generating  units  owned  and  operated  by  the  institu- 
tion were  broken  down  and  completely  out  of  service  during  the  past 
year.  These  have  been  repaired  and  are  now  in  an  apparently  excellent 
condition.  The  boilers  at  the  power  plant  have  been  repaired,  cleaned 
and  inspected.  All  indications  from  comments  by  inspectors  and  other 
outside  agencies  tend  to  show  that  the  condition  of  the  plant  is  now 
greatly  improved  over  the  conditions  which  have  prevailed  for  several 
years. 

Credits,  Collections  and  Public  Relations 

In  April  of  this  year  Mr.  W.  K.  Keeter  returned  from  service  with 
the  armed  forces  to  take  up  his  duties  again  at  this  institution.  He 
was  placed  in  charge  of  a new  division  created  to  take  care  of  the  ever 
growing  problem  of  credit  and  collections  of  amounts  due  the  institu- 
tion for  tire  care  and  treatment  of  patients.  Since  that  time  he  has 
spent  the  intermediate  period  in  planning  the  program  for  this  work, 
and  in  a preliminary  visit  throughout  the  entire  territory  served  by  this 
institution.  The  detailed  reports  which  he  has  submitted  is  attached 
hereto  and  will  serve  to  illustrate  the  intensive  nature  of  this  work. 

Mr.  Keeter  is  to  be  heartily  commended  for  aggressive  and  effective 
action  in  initiating  a new  program  which  should  be  of  maximum  benefit 
to  the  institution  in  future  years.  The  collection  of  patients’  accounts 
has  in  the  past  been  less  than  we  believe  it  should  be  in  consideration  of 
the  number  of  patients  which  are  maintained  at  this  institution.  It  is  our 
feeling  that  this  should  be  corrected,  but  without  any  undue  pressure  of 
hardship  being  placed  on  any  person  as  the  result  of  their  need  for  our 
service. 

We  believe  that  Mr.  Keeter  is  eminently  qualified  for  this  work  and 
that  he  has  already  made  an  excellent  beginning  which  should  bear 
future  fruit  and  result  in  increasing  benefit  to  the  patients  of  the  insti- 
tution as  additional  funds  are  made  available  for  our  many  needs. 

Financial  Operations 

A summary  of  our  financial  operations  for  the  period  ending  June  30, 
1944,  is  also  attached  to  this  report.  Total  expenditures  for  this  period 
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amounted  to  $829,560.31,  of  which  amount  $61,776.83  represented 
receipts  collected  by  the  institution  with  the  balance  being  provided 
by  state  appropriation. 

It  may  be  wise  to  point  out  that  the  unexpended  balance  of  $45,- 
608.69,  which  is  shown  on  this  report,  did  not  represent  an  inability  on 
our  part  to  spend  the  total  amount  of  funds  provided  for  our  use.  This 
balance  consists  primarily  of  unused  amounts  in  the  appropriation  for 
employees'  war  bonus.  It  was  specifically  provided  in  the  act  which 
set  up  this  appropriation  that  it  could  not  be  diverted  to  any  other 
purpose.  The  unused  amount,  of  course,  represents  our  inability 
to  secure  the  number  of  employees  originally  budgeted  for  our  needs, 
as  well  as  the  fact  that  an  apparent  over-estimate  was  made  on  this 
particular  item  when  the  original  appropriations  were  determined. 

The  members  of  the  executive  committee  for  this  institution  have 
already  been  furnished  with  a copy  of  our  preliminary  estimates  of 
the  amounts  required  for  the  biennium,  1945-47.  This  estimate  shows 
a proposed  total  of  $1,302,533.00  for  the  first  year  of  the  biennium 
and  $1,265,233.00  for  the  second  year  of  the  biennium.  This  is  of  course 
a tremendous  increase  over  our  present  appropriation,  but  it  is  felt  that 
every  item  included  in  these  figures  can  be  fully  justified  in  every 
respect. 

Summary  and  Conclusion 

In  conclusion,  we  feel  that  the  work  of  the  past  year  has  been  a 
satisfactory  beginning,  but  only  a beginning,  of  all  that  we  must  ac- 
complish at  this  institution  before  we  can  hope  to  meet  the  standards 
set  by  the  new  Board  of  Control.  Our  difficulties  have  been  many,  but 
perhaps  no  more  than  those  experienced  by  other  institutions  during 
this  same  period. 

In  so  far  as  we  have  been  able  to  interpret  the  attitude  and  policies  of 
the  new  board,  it  is  our  understanding  that  our  duty  consists  of  spend- 
ing money  wisely  for  the  maximum  benefit  of  the  patients  at  this 
institution,  rather  than  in  attempting  to  save  money  simply  in  an  effort  to 
show  favorable  cost  comparisons  with  any  other  institution.  The  esti- 
mate which  we  have  prepared  for  our  operations  in  future  years  has 
been  made  with  that  view  point  continually  before  us. 

I would  like  also  to  offer  a word  of  appreciation  for  all  the  help  and 
support  which  has  been  given  us  during  an  extremely  trying  period. 
The  general  business  manager,  the  budget  bureau  and  the  Governor 
have  denied  us  nothing,  but  on  the  contrary  have  given  us  every  pos- 
sible consideration,  and  have  furnished  us  with  consistent  support  and 
guidance  at  all  times.  The  members  of  the  board  have  been  patient 
and  considerate,  and  have  given  long  hours  of  their  time  and  sympa- 
thetic guidance  to  all  our  efforts.  The  several  division  heads  and  the 
entire  staff  have  stood  by  throughout  every  emergency  and  have  kept 
constantly  before  them  the  best  interests  of  the  institution  rather  than 
their  own  personal  convenience  or  desires.  Without  all  this  any  effort 
which  we  might  have  attempted  would  have  been  futile. 

Respectfully  submitted, 

G.  Maurice  Hill,  Business  Manager 
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REPORT  OF  PLANT  ENGINEER 

For  Fiscal  Year  Ending  June  30,  1944 

The  plant  engineer  is  responsible  for  the  operation  of  the  central 
heating  and  electric  generating  plant,  the  water  plant,  the  ice  and  cold- 
storage  plant,  the  sewage-disposal  plant  and  for  all  mechanical  equip- 
ment and  machinery  throughout  the  institution. 

The  present  power  plant  was  erected  in  1923.  It  consists  of  three  300 
h.p.  Connelly  water  tube  boilers  with  front  and  rear  water  walls,  fired 
with  over-feed  stokers.  Electricity  is  generated  with  two  Harrisburg 
unaflow,  engine  generator  units  of  175  k.w.  capacity.  No  outside  com- 
mercial service  is  maintained  and  all  electrical  service  depends  upon 
the  local  plant.  We  have  now  reached  the  full  capacity  of  this  plant, 
and  additional  capacity  will  be  required  before  the  completion  of  new 
buildings  and  facilities  which  are  now  planned  for  the  next  biennium. 
It  is  not  proposed  to  abandon  the  present  plant,  but  to  add  to  it  as 
recommended  by  our  consulting  engineers. 

The  water  plant  consists  of  a mountain  supply  system  which  feeds 
by  gravity  to  underground  and  elevated  storage  tanks  located  on  the 
hospital  grounds.  While  the  rate  of  flow  can  be  increased  by  auxiliary 
pumps  on  the  main  water  shed,  we  have  now  reached  the  point  where 
the  total  capacity  of  our  mountain  supply  is  not  sufficient  for  our  maxi- 
mum needs  during  dry  periods.  A recent  survey  indicates  that  it  is  not 
feasible  to  add  to  the  ouput  of  this  mountain  supply,  and  a proposal 
is  now  being  prepared  which  will  provide  an  additional  or  emergency 
supply  from  a nearby  stream.  This  will  mean,  of  course,  that  a filtration 
plant  will  be  necessary  in  connection  with  this  new  operation. 

The  refrigeration  plant  was  rebuilt  in  1939  at  which  time  three  new 
ammonia  compressors  were  installed  with  automatic  control,  and  the 
cold  storage  rooms  reconditioned.  The  refrigeration  plant  is  now  in 
general  good  condition  except  that  added  capacity  will  be  needed  for 
any  expansion  program  or  increase  in  patient  care.  At  times  during  the 
past  year  additional  cold-storage  room  was  badly  needed,  particularly 
cold-storage  for  eggs  and  potatoes. 

The  sewage  disposal  plant  is  maintained  by  the  institution  and  is  of 
the  Imhoft  type  treatment  and  new  units  must  be  added  before  satis- 
factory treatment  of  the  sewage  is  accomplished.  Many  complaints 
have  already  been  made  on  the  sewage  condition  and  some  steps  should 
be  taken  to  enlarge  the  sewage-disposal  plant. 

Condition  of  Plant 

While  the  present  power  plant  with  its  boilers  and  generating  equip- 
ment was  erected  in  1923,  this  equipment  is  of  a type  that  even  today 
operates  with  reasonably  good  efficiency.  The  capacity,  however,  is 
inadequate  to  permit  any  expansion  of  the  institution,  and  additional 
boilers  and  a generating  unit  must  be  installed  if  more  buildings  are 
constructed  or  the  inmate  population  increases  to  any  extent.  Consid- 
erable repair  and  reconditioning  work  was  carried  out  during  the  past 
year  and  much  yet  remains  to  be  done  in  the  way  of  bringing  up  all 
of  the  plant  equipment  to  a good  state  of  operation  and  maintenance. 
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The  power  plant  building  is  of  brick,  concrete  and  steel  construction 
and  of  excellent  architectural  appearance,  fitting  in,  in  general,  with 
the  surrounding  buildings.  A large  radial  tile  smoke  stack  serves  the 
boiler  room.  The  building  is  in  general  good  condition  except  that  a 
considerable  amount  of  cleaning  and  painting,  both  inside  and  outside, 
needs  to  be  done  and  is  planned  for  the  coming  year.  The  radial  tile 
stack  is  in  good  condition. 

Principal  Items  of  Work 

The  following  is  a brief  outline  of  principal  items  which  have  occu- 
pied our  time  and  efforts  during  the  past  year: 

1.  Extensive  repairs  to  boilers  and  heating  distribution  system.  All 
boilers  have  now  been  cleaned,  repaired  and  inspected  and  are  in  ex- 
cellent condition  considering  their  age  and  normal  deterioration.  A 
large  amount  of  work  has  been  done  on  heating  distribution  lines  to 
stop  major  leaks  and  improve  the  efficiency  of  the  plant. 

2.  No.  I generating  unit  was  damaged  by  fire  originating  in  stator 
windings  necessitating  complete  rewinding  of  the  stator  and  rotor  and 
general  repairs. 

3.  No.  II  electric  generating  unit  was  reset  on  its  foundation  made 
necessary  by  deterioration  of  foundation  grouting  and  is  now  in  excel- 
lent operating  condition. 

4.  A new  heating  system,  involving  unit  heaters,  was  installed  in 
the  kitchen. 

5.  A new  water  system  was  installed  for  the  swine  plant.  • 

6.  A new  water  system  was  installed  for  the  poultry  plant,  consisting 
of  several  small  deep-well  pumps  and  piping  distribution  lines. 

7.  Installation  of  complete  equipment  for  barber  shop  for  patients. 

8.  Major  repairs  to  ice  and  refrigerating  plant. 

9.  Replacement  of  obsolete  toilet  facilities  in  nine  wards. 

10.  Major  repairs  to  laundry  equipment. 

11.  Installed  complete  steam  and  cooking  equipment  for  new  can- 
nery. 

The  above  list  is  not  meant  to  be  all-inclusive,  but  simply  illustrates 
a few  of  the  larger  items  of  work.  To  illustrate  better  the  large  number 
of  jobs  of  all  sizes  which  come  to  us  for  attention  from  day  to  day, 
I wish  to  report  that  during  the  past  twelve  months  I have  received  and 
handled  a total  of  1,016  specific  orders  for  repairs  or  construction 
ranging  from  items  requiring  an  hour’s  labor  to  others  requiring  several 
days  or  even  weeks  for  a full  crew. 

In  addition  to  this  it  is  estimated  that  our  routine  repair  crews  have 
handled  at  least  one  thousand  additional  repair  jobs  which  came  to 
their  attention  during  inspection  trips  and  which  were  not  covered  by 
specific  orders. 

I believe  that  a reasonably  good  start  has  been  made  toward  build- 
ing an  organization  to  handle  this  work.  We  hope  that  during  the 
coming  year  we  can  continue  to  improve  the  condition  of  the  plant. 
Some  of  this  work,  however,  is  beyond  the  capacity  of  a regular  main- 
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tenance  crew  and  specific  and  extraordinary  repair  will  be  required 
before  the  plant  can  be  placed  in  proper  condition. 

Respectfully  submitted, 

B.  W.  Kerman,  Plant  Engineer 

REPORT  OF  THE  DIETARY  DEPARTMENT 

Year  Ending  June  30,  1944 

Another  year  has  passed  in  the  history  of  the  State  Hospital  at  Mor- 
ganton.  During  this  year  the  dietary  department  has  pushed  forward 
in  its  endeavor  to  serve  the  inmates  of  the  institution.  Anything  new 
attempted  as  well  as  routine  procedure  was  merely  a continuation  of 
the  program  initiated  January  1,  1943,  at  which  time  a graduate  dieti- 
tian took  charge  of  the  department. 

January  1,  1943,  we  were  confronted  with  the  problems  of  elevating 
the  nutritional  standards  of  the  diet;  of  procuring  additional  necessary 
equipment;  of  employing  extra  workers  needed  throughout  the  depart- 
ment; and  also  of  improving  general  sanitary  conditions.  Continued 
work  on  the  same  problems  remains  as  our  foremost  task.  Until  better 
results  are  realized,  we  cannot  even  hope  to  reach  minimum  acceptable 
standards. 

During  the  past  year  and  longer,  food  services  everywhere  have  suf- 
fered and  have  been  forced  in  many  instances  to  forget  about  stand- 
ards in  order  to  carry  on  or  merely  to  maintain  their  own.  Here  the 
immensity  of  our  problem  was  and  still  is  increased  due  to  the  existing 
conditions  as  of  January  1,  1943. 

Current  and  wartime  problems  have  been  and  still  are  a matter  of 
concern  for  the  dietary  department.  In  spite  of  this  we  do  consider  that 
there  is  some  evidence  of  improvement;  however,  we  wish  it  could 
have  been  more.  Any  advancement  or  success,  great  or  small,  is  a re- 
sult of  the  cooperation  the  dietary  department  has  received  from  the 
medical  division,  nursing  staffs,  the  business  administration  and  its 
subsidiaries.  In  addition  to  our  immediate  hospital  division,  immeasur- 
able aid  has  been  received  from  our  state  officials  in  Raleigh,  our 
unified  hospital  board  and  the  many  interested  citizens  throughout  the 
state. 

The  nutritional  standard  of  the  diet  served  to  the  patients  has  been 
elevated.  The  diet  has  included  considerably  more  meat,  eggs,  vege- 
tables, fruits,  milk  and  the  like.  The  milk  production  has  increased 
about  33  per  cent  during  the  past  year.  The  additional  meat  consists 
of  the  pork,  beef,  veal  and  chicken  received  from  the  farm.  Some 
additional  meat  was  also  purchased.  The  increase  in  vegetables,  fruits 
and  eggs  has  been  realized  through  purchases,  our  farm  and  donations. 

The  bread  which  is  now  being  served  is  enriched  and  was  even  before 
the  state  law  was  passed  requiring  it.  So  all  in  all,  the  menus  served 
are  far  better  balanced  from  a nutritional  standpoint;  however,  the  fact 
still  remains  that  the  minimum  desired  level  is  yet  to  be  reached. 

During  the  past  year,  the  overall  picture  in  reference  to  equipment, 
chinaware  and  utensils  has  been  greatly  improved.  Several  major 
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pieces  of  equipment  such  as  ice  boxes,  sinks,  thermos  food  containers 
and  sectional  metal  food  plates  have  been  purchased. 

More  glassware,  chinaware  and  silverware  have  been  put  in  cir- 
culation. The  purpose  of  this  has  been  to  elevate  the  standard  of  food 
service  for  the  patients;  merely  to  the  point  of  attempting  to  have  avail- 
able for  each  a cup,  saucer,  plate,  dessert  dish,  cereal  bowl,  glass,  knife, 
fork  and  spoon.  Even  this  has  been  impossible  due  to  the  destructive 
nature  of  the  patients  in  spite  of  the  marked  increase  placed  in  use. 

The  paperware  which  we  are  using,  out  of  necessity,  has  consumed 
a great  percentage  of  our  expenditure  for  the  past  year.  This  consump- 
tion exceeds  any  in  the  history  of  the  hospital.  Its  use  was  necessitated 
due  to  a -lack  of  both  quality  and  quantity  of  metal  dishes  purchased 
in  the  past  for  the  most  demented  patients.  We  were  not  willing  to 
serve  those  patients  without  necessary  implements  to  get  the  food  to 
them.  The  use  of  the  plates  at  least  could  have  been  greatly  curtailed 
during  the  latter  portion  of  the  year  had  the  nursing  departments  had 
sufficient  staff  to  deliver  the  metal  ones  to  the  patients  as  well  as  col- 
lect them.  The  best  quality  stainless  steel  sectional  plate  would  pay 
for  itself  in  approximately  ninety  days’  time  as  compared  with  the 
cost  of  paper.  In  addition  the  standard  of  food  service  would  be  greatly 
improved. 

In  spite  of  the  equipment  and  the  like  we  were  able  to  get  during 
the  past  year  our  need  for  such  remains  serious  and  grave,  so  much  so 
that  we  find  ourselves  hampered  daily  in  performing  our  work. 

The  division  of  departmental  sanitation  has  been  stressed.  In  spite 
of  the  progress  made  much  remains  to  be  done.  The  State  Board  of 
Health  was  invited  to  make  its  inspection  and  even  though  our  grades 
were  far  from  desirable  we  were  told  that  they  were  well  in  line  with 
institutional  grades  and  that  the  situation  here  was  better  than  ever 
before. 

The  one  point  about  which  we  received  the  most  criticism  was  in 
regard  to  the  dishwashing  routines.  To  correct  this  we  will  need  a 
more  abundant  and  consistent  supply  of  hot  water  and  also  mechanical 
dishwashers. 

The  following  points  which  have  been  checked  have  helped  in 
improving  the  sanitary  conditions: 

1.  Pest  control  and  the  treatment  thereof. 

2.  Additional  screening. 

3.  Issuance  daily  of  individual  hand  towels  to  food  handlers. 

4.  Posting  of  “hand-washing  cards”  in  toilet  facilities  for  food 
handlers. 

5.  Provisions  for  covering  food  during  transit,  such  as  providing 
covers,  paper  and  boxes.  The  new  thermos  food  containers  will  enable 
us  to  deliver  our  food  in  a sanitary  manner,  as  well  as  provide  a means 
of  economically  collecting  the  clean  left  over  food. 

6.  Food  spoilage.  The  food  handlers  are  constantly  reminded  of  the 
necessity  of  being  careful  to  prevent  food  spoilage. 

7.  Disposition  of  trash  and  garbage. 
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8.  Daily  sterilization  of  garbage  cans. 

9.  Provision  of  extra  eating  utensils. 

The  personnel  problem  remains  serious  as  it  is  in  general  throughout 
the  country;  and  unfortunately  it  has  its  bearing  on  the  quality  of  work 
performed.  The  choice  is  so  poor  that  we  are  compelled  to  employ  in 
many  instances  a very  mediocre,  ignorant,  almost  illiterate  sort  of 
worker.  The  general  raise  in  wages,  made  possible  through  the  efforts 
of  our  administrators,  has  helped  but  we  are  still  losing  prospective 
male  employees  due  to  our  wage  level.  Today  we  have  employed  71 
employees  and  this  is  short  of  our  full  complement  as  budgeted. 

From  the  beginning  efforts  have  been  directed  toward  the  develop- 
ment of  departmental  pride  and  interest  on  the  part  of  the  workers. 
They  are  constantly  urged  to  cooperate  with  each  other  and  above  all 
with  allied  departments.  In  return  they  are  dealt  with  in  a candid, 
frank  and  honest  way.  Our  situation  continues  to  be  far  from  desirable. 
On  the  other  hand,  it  is  believed  our  efforts  have  been  worthwhile; 
because  we  consider  our  department  is  better  organized  than  it  would 
have  been  otherwise. 

Efforts  have  been  made  to  give  the  patients  real  treats  on  several 
occasions  during  the  past  year.  On  Thanksgiving  and  Christmas  we 
served  as  elaborate  a menu  as  our  personnel,  cooking,  and  serving 
facilities  permitted.  Refreshments  were  always  served  at  the  patients' 
dances.  In  May  there  was  a picnic  for  1,250  in  the  park  and  the  same 
menu  was  served  to  the  remaining  2,950  inside. 

It  is  hoped  that  the  following  recommendations  can  receive  as  much 
consideration  as  is  deemed  reasonable  and  practical;  thereby  hoping 
to  develop  the  department  to  the  point  of  being  in  a better  position 
to  operate  intelligently  and  efficiently.  Without  such  the  patients  can- 
not derive  the  optimum  of  benefit. 

Recommendations 

I recommend  that: 

1.  Funds  be  made  available  to  purchase  additional  foods  so  that  a 
wholly  adequate  diet  can  be  served  from  a nutritional  standpoint.  This 
may  be  partially  covered  by  reallocation  of  divisions  within  the  food 
budget.  Both  canned  and  fresh  fruits  and  vegetables  are  needed. 

2.  As  much  as  possible  of  the  necessary  equipment  which  is  still  lack- 
ing be  bought. 

3.  The  employees  should  be  increased  in  number  and  that  the  caliber 
be  improved  wherever  possible. 

(a)  The  living  quarters  of  the  male  kitchen  employees  be  made 
more  livable.  This  need  not  entail  work  which  would  be  a postwar 
waste  or  work  which  calls  for  exorbitant  expenditures.  The  recom- 
mendation is  merely  to  suggest  the  purchase  of  some  sort  of  chest, 
mirror  and  closet  in  which  to  store  clothes.  At  present  the  entire 
furnishings  of  each  room  consist  of  a bed  and  chair.  Toilet  articles 
have  to  be  placed  on  the  window  sills. 

4.  Work  on  pest  control  be  furthered  in  order  to  improve  sanitary 
conditions. 

5.  The  hospital  purchase  an  automatic  bread-slicing  and  wrapping 
machine  so  that  the  bread  can  be  handled  in  an  economic,  safe  and 
sanitary  manner.  The  situation  now  existing  of  having  open,  unguarded 
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bread-slicers  in  the  dining  rooms  around  patients  is  dangerous  and  the 
hazard  should  be  removed  immediately. 

6.  The  Dietary  Staff  be  increased  in  the  following  manner: 

(a)  First  Assistant  Dietitian 

(b)  Second  Assistant  Dietitian 

(c)  Full-time  Stenographer. 

The  geographical  lay-out  of  the  buildings,  phases  of  work  now  in- 
corporated in  the  department  and  the  undeveloped  fields  in  department 
alone  necessitate  the  above  staff;  that  is,  if  we  hope  to  reach  even 
minimum  acceptable  standards.  The  request  is  prompted  totally  by  the 
desire  to  see  the  department  reach  the  point  that  its  operation  will  be 
handled  in  a more  efficient,  business  like,  productive  and  practical 
manner.  This  is  not  to  suggest  a highly  detailed  setup  but  merely  one 
to  give  the  patients  better  service. 

Our  primary  aim  is  to  serve  the  patients  an  adequate  diet  and  that 
within  itself  should  be  relatively  simple.  But  when  one  pauses  long 
enough  to  consider  that  our  operations  include  the  feeding  of  approxi- 
mately 3,100  people,  one  readily  sees  that  our  problem  includes  more 
than  cooking  and  serving  the  meals.  Adequate  and  tasty  food  cannot 
be  served  unless  the  food-stuffs  are  available;  unless  necessary  equip- 
ment is  available  for  use;  unless  competent  and  interested  employees 
are  present  to  prepare  and  serve  the  same;  and  unless  a well  organized 
and  adequate  staff  is  at  the  helm  leading  and  directing  the  work  in  a 
sincere  earnest  way.  One  and  all  go  hand  in  hand. 

Our  problems  remain  many  and  certainly  the  road  ahead  is  a rough, 
long  and  hard  one.  But  we  are  confident  that  through  the  cooperation 
of  all  those  closely  allied  with  our  situation  and  above  all  through  your 
continued  help,  your  interests  and  efforts  we  can  accomplish  more  and 
more  for  the  good  of  the  patients,  despite  the  war  and  its  encumbrances. 

Respectfully  submitted, 

Sallie  J.  Mooring,  Dietitian 

REPORT  OF  SUPERINTENDENT  OF  BUILDINGS  AND  GROUNDS 

Year  Ending  June  30,  1944 

I submit  herewith  a report  on  all  major  and  minor  jobs  and  repairs 
accomplished  by  the  department  of  buildings  and  grounds  during  the 
year,  beginning  July  1,  1943,  ending  July  1,  1944. 

After  perfecting  a working  organization  of  carpenters,  painters, 
roofers,  ground  keepers  and  mechanics,  we  set  out  to  put  into  effect 
a definite  work  schedule,  to  carry  out  the  program  which  had  been 
carefully  planned  by  the  administration. 

Incorporated  in  this  program  were  the  following  major  work  orders: 

1.  Build  lounging  and  feed  barn. 

2.  Build  machinery,  tractor  and  fertilizer  shed. 

3.  Build  cannery  and  install  equipment. 

4.  Build  poultry  houses  and  equip  to  facilitate  the  annual  produc- 
tion of  12,000  broilers  and  3,000  laying  hens. 

5.  Install  ventilating  system  in  laundry. 
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6.  Landscape  grounds,  improve  shrubbery,  fertilize  lawn,  set  grass 
and  take  dead  limbs  from  trees. 

7.  Repair  all  mosaic,  tile  and  terrazzo  floors. 

8.  Patch  all  broken  and  falling  plaster. 

9.  Repair  all  screens  in  all  buildings  and  residences. 

10.  Build  new  screens  for  all  first  and  second  floors  of  all  buildings 
where  it  is  practical  to  do  so. 

11.  Clean  and  maintain  all  garbage  cans  and  platforms. 

12.  Clean  and  keep  clean  all  window  sills  and  walls  where  untidy 
patients  are  housed. 

13.  Do  away  with  garbage  disposal  dumps  near  buildings. 

14.  Build  incinerator  near  laundry  building. 

15.  Repair  and  paint  all  roofs  where  necessary  for  the  protection  of 
buildings. 

16.  Build  farrowing  houses,  self-feeders  and  shelter  equipment  suffi- 
cient to  facilitate  the  growing  out  of  1,200  hogs  a year. 

17.  Stop  surface  water  from  entering  basement  of  Harper  Building. 

18.  Re-work  old  farm  office  into  dwelling  house. 

19.  Paint  wards  where  needed  as  rapidly  as  labor  and  finances  will 
permit. 

In  order  that  you  may  more  thoroughly  understand  and  appreciate 
the  scope  of  the  program,  I will  take  up  and  describe  each  item. 

1.  The  new  lounging  barn  is  of  wood  construction  and  is  built  against 
a bank  on  a four-inch  retaining  wall  twelve  inches  thick;  above,  there  is 
ample  space  for  hay  and  grain,  and  below,  there  is  space  for  fifty  head 
of  cattle  to  lounge  and  feed.  Size  of  building  is  28  feet  x 120  feet. 

2.  Tractor,  fertilizer  and  machinery  shed  is  a fire-proof  brick  build- 
ing 35  feet  x 112  feet  with  a concrete  floor. 

3.  We  have  just  completed  and  equipped  perhaps  the  most  modern 
cannery  in  the  state.  Wood  construction.  Size  30  feet  x 100  feet.  Its 
many  windows  are  thoroughly  screened,  concrete  floor  underneath 
with  open  wood  working  floor  above.  The  equipment  consists  of  a 
preparation  room,  washing  and  blanching  vats,  automatic  sealer,  crane, 
boilers,  and  pressure  cooker,  operated  by  steam  from  the  main  power 
plant. 

4.  The  completion  of  our  new  poultry  plant  is  perhaps  our  greatest 
and  most  prized  accomplishment  during  the  year.  It  is  comprised  of 
two  two-story  laying  houses,  thoroughly  equipped  with  roosts,  nests, 
feeders,  and  automatic  watering  system.  The  houses  will  accommo- 
date 3,000  laying  hens.  The  two  brooder  houses  are  of  cinder  block 
construction,  with  concrete  floors.  They  are  equipped  with  wood  burn- 
ing brooders,  feeders,  and  an  automatic  water  system.  Capacity:  10,- 
000  chicks.  Two  brick  pump  houses  have  been  erected.  Thirty  port- 
able range  houses  have  been  built  to  care  for  4,000  pullets.  The  dwell- 
ings on  the  poultry  farm  have  been  repaired  and  painted. 

5.  Two  large  size  electric  fans  have  been  installed  in  the  laundry 
building  to  make  working  conditions  more  comfortable. 

6.  Much  work  has  been  done  on  the  lawn  by  setting  grass  and  shrub- 
bery. All  trees  have  been  pruned  by  a practical  tree  surgeon.  There  is 
much  yet  to  be  done  in  this  field.  Roads  and  walkways  need  special 
attention,  which  will  necessitate  the  expenditure  of  considerable  money. 

7-8.  We  have  given  special  attention  to  the  repair  of  floors  and 
plaster.  There  were  many,  many  leaks  between  walls  and  floors,  caused 
by  faulty  soldering  of  copper  water  pipes  when  the  fire-proofing  was 
done.  Therefore,  we  have  kept  a plasterer  busy  repairing  broken  down 
plaster.  Much  destruction  has  been  done  to  walls,  doors,  guards,  etc.,  by 


State  Hospital  at  Morganton 


33 


not  having  had  sufficient  nurses  and  attendants  to  protect  the  property 
from  disturbed  and  destructive  patients. 

9-10.  Items  nine  and  ten  have  to  do  with  fly  control.  Those  who 
have  been  connected  with  institutional  work  know  that  this  is  a most 
serious  problem.  However,  we  feel  that  we  have  done  a fine  job  this 
season  under  the  circumstances.  Many  of  the  5,000  windows  and  doors 
have  never  been  screened  and  those  that  had,  needed  repair.  Fortu- 
nately, we  had  on  hand  a quantity  of  galvanized  screen  wire  before 
the  army  took  over  all  production  of  screening  material.  We  worked 
this  wire  into  screens  to  protect  patients  in  wards  27,  28,  29,  30,  31,  and 
the  entire  South  building.  All  corridors  leading  from  wards  to  dining 
rooms  have  been  screened. 

A systematic  spraying,  trapping  and  liming  program  in  this  depart- 
ment has  perhaps  done  more  toward  controlling  flies  and  roaches 
than  anything  else.  The  farm  department  has  cooperated  splendidly 
in  this  campaign  by  keeping  the  barns  and  breeding  places  clean. 

11-12-13-14.  Sanitation  items:  All  garbage  cans  are  emptied  twice 
each  day:  platforms  cleaned  and  disinfected,  cans  aye  cleaned  and 
sterilized  in  recently  installed  plant.  Window  sills  and  walls  of  all 
untidy  wards  are  cleaned  twice  each  week.  The  road  has  been  closed 
to  Tom  Smith  Hole  and  garbage  that  will  not  burn  is  dumped  more 
than  a mile  from  center  building.  Other  garbage  is  put  into  incinerators. 
A pest  control  man  makes  rounds  at  regular  intervals  and  has  done 
much  to  control  rats,  roaches,  and  other  vermin. 

15.  I,  Zeb  Davis  House:  1.  Built  basement;  2.  Repaired  roof;  3.  Low- 
ered ceiling  in  four  rooms;  4.  Put  sheet-rock  on  walls  and  ceiling  of 
four  rooms  and  hall;  5.  Put  two  new  closets  in;  6.  Repaired  all  windows 
and  doors;  7.  Laid  new  floors  in  hall  and  four  rooms;  8.  Repaired  fire 
places;  9.  Painted  inside  and  outside. 

II,  Joe  Duckworth  House:  1.  Built  combined  garage  and  smokehouse 
18  feet  x 20  feet;  2.  Underpinned  house  with  brick;  3.  Sheet-rocked 
four  rooms;  4.  Repaired  weather  boarding;  5.  New  floor  in  four  rooms; 
6.  Put  in  five  new  doors;  7.  Screened  windows  and  doors;  8.  Built 
mantle  and  repaired  fire  place;  9.  Screened  side  porch;  10.  Painted 
inside  and  outside. 

III,  Green  House:  1.  Repaired  sash  and  put  in  new  putty;  2.  Painted 
inside  and  outside. 

IV,  1.  Built  white  fence  on  colony  road;  2.  Built  white  fence  and 
gate  near  barns. 

V,  Built  five  latticed  enclosures  at  wards  for  laundry  to  protect  it 
from  weather  and  public  view. 

VI,  Staff  House:  Completely  renovated  and  re-decorated  two  six- 
room  apartments;  1.  Sanded  floors,  filled  and  varnished  them;  2.  Painted 
all  walls  and  woodwork;  3.  Streamlined  and  modernized  kitchens  with 
double  compartment  sinks,  .linoleum-top  drain  boards,  new  cabinets 
and  other  conveniences;  4.  Put  up  new  screens. 

VII,  Business  Manager’s  House:  1.  Redecorated  the  entire  inside;  2. 
Put  tile  drain  around  house  to  carry  away  all  roof  water;  3.  Built  retain- 
ing wall  and  steps. 

VIII,  Dr.  McLean’s  House:  1.  Redecorated  entire  inside  with  paper 
and  paint;  2.  Built  servants’  quarters  and  painted  it. 

IX,  Dr.  Brown’s  House:  1.  Redecorated  three  bathrooms,  kitchen 
and  painted  all  wood  work  on  first  floor;  2.  Built  servants’  quarters  in 
basement:  3.  Built  in  extra  window  in  bed-room. 

X,  Perkins’  House:  1.  Painted  outside;  2.  Repaired  porches,  siding 
and  windows;  3.  Underpinned  porches  with  brick;  4.  Screened  side 
porch;  5.  Repaired  roof  and  painted  it. 

XI,  Smith’s  House:  1.  Repaired  room  and  painted;  2.  Repaired 
porches;  3.  Painted  entire  outside. 

XII,  Will  Morgan’s  House:  1.  Repaired  all  windows,  doors  and 
screens:  2.  Repaired  all  porches;  3.  Painted  outside. 
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16.  This  item  consists  of  the  planning  and  building  of  an  entirely  new 
hog  raising  plant.  1.  We  have  built  forty  individual  farrowing  units; 

2.  Twenty-five  large  size  self-feeders;  3.  Three  stationary  sheds;  4. 
Eight  portable  sheds;  5.  Watering  system  installed;  6.  Portable  quar- 
ters for  swine  herdsman. 

With  this  equipment,  limited  as  it  is,  the  farm  director  and  his  swine- 
herd have  overshot  the  goal  by  producing  more  than  a thousand  pigs 
during  the  year.  There  is  much  to  be  done  to  make  this  plant  complete. 
We  are  badly  in  need  of  fattening  pens  and  a slaughter  house. 

17.  When  Harper  building  was  fire-proofed  and  a ground  floor 
added,  no  provision  was  made  to  take  care  of  the  vast  amount  of  sur- 
face water  which  poured  in  when  it  rained.  We  put  in  two  hundred 
feet  of  twelve-inch  pipe  drainage  to  take  care  of  this  situation. 

18.  Old  Farfn  Office:  1.  Repaired  roof;  2.  Added  two  new  rooms; 

3.  Put  in  new  windows  and  doors;  4.  Put  in  concrete  floor;  5.  Built  two 
flues;  6.  New  bath-room,  with  shower,  lavatory  and  stool;  7.  Kitchen 
has  sink  and  water  tank;  8.  It  has  been  painted  inside  and  out. 

19.  Includes  painting  of  apartments,  offices  and  wards  inside  the 
hospital;  1.  Wards  27,  28,  29,  30,  31,  and  the  first  floor  of  South  building 
have  been  painted;  2.  All  wards  on  first  floor  of  center  building,  both 
male  and  female,  have  been  painted;  3.  Part  of  R and  S wards  and  all 
of  X ward  have  been  painted;  4.  (a)  Superintendent’s  office  and  staff- 
room;  (b)  Business  manager’s  office,  (c)  Visiting  room,  (d)  Dietitian’s 
apartment,  (e)  Eight  apartments  on  third  and  fourth  floors  have  been 
re-decorated,  (f)  Laboratory  rooms,  X-ray  room  and  dental  office  have 
been  painted  with  white  enamel. 

The  program  enumerated  above  does  not  include  the  many  major 
and  minor  jobs  that  come  to  our  attention  from  day  to  day  in  the  form 
of  written  requests  and  reports.  To  be  exact,  we  have  in  our  files  920 
written  requests,  signed  by  workmen  as  completed,  also  200  emergency 
requests  came  by  telephone,  which  are  not  recorded  in  writing.  These 
requests  range  in  type  from  repairing  locks,  leaks,  doors,  grounds, 
screens,  floors,  plaster,  steps,  building  tables,  settees,  closets,  to  the 
repair  and  manufacture  of  wooden  legs  for  the  patients. 

In  summarizing  the  work  done  by  the  maintenance  department,  I 
must  not  fail  to  give  credit  to  O.  K.  Davis  (patient)  for  the  splendid 
production  of  his  shop,  which  includes  several  hundred  paint  and 
repair  jobs.  I especially  want  to  commend  him  for  the  fine  work  that 
he  has  done  in  keeping  the  beds  and  springs  repaired  and  painted. 
I cannot  itemize  each  accomplishment  on  record,  but  I will  mention 
the  following:  Painted  350  beds  and  springs;  repaired  156  springs  from 
salvaged  parts;  rebuilt  110  springs  with  new  parts.  Many  other  jobs 
of  equal  importance  have  been  completed. 

The  newly  organized  auto  and  repair  shop  has  not  only  kept  the 
hospital’s  eighteen  cars  and  trucks  repaired  and  running,  but  has  taken 
care  of  all  repairs  on  farm  tractors  and  their  equipment.  The  Engi- 
neering Department  has  received  much  assistance  in  the  form  of  electric 
welding  and  mechanical  repair  from  his  shop. 

Mr.  Lay  Brittain,  our  florist,  took  unusual  interest  in  the  production 
of  flowers  last  year  and  has  periodically  delivered  to  the  wards  from 
the  greenhouse  many  beautiful  flowers  throughout  the  winter  season. 
More  than  two  acres  are  planted  in  tube  roses,  marigolds,  asters,  roses, 
gladioli,  zinnias,  cosmos,  salvia,  nasturtium,  dahlias,  cannas,  etc.  These 
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flowers  are  distributed  over  the  hospital  wards  wherever  they  will 
afford  pleasure  and  enjoyment  throughout  the  year. 

The  lawns  are  mowed  every  two  weeks  throughout  the  growing 
season.  In  the  fall  many  tons  of  leaves  are  raked  up  and  delivered  to 
the  barn  to  be  used  for  bedding.  A constant  watch  has  been  kept  over 
the  many  drains  on  the  grounds  to  keep  erosion  at  a minimum  and  to 
prevent  damage  to  buildings. 

In  conclusion,  I feel  that  we  have  done  a fair  and  honest  year’s  work 
and  are  moving  forward  to  the  things  yet  undone. 

Respectfully  submitted, 

George  T.  Perkins,  Superintendent 

of  Buildings  and  Grounds 

REPORT  OF  DIVISION  OF  CREDITS,  COLLECTIONS,  AND 
PUBLIC  RELATIONS 

Fiscal  Year  Ending  June  30,  1944 

Since  April  24,  1944,  the  clerks  of  the  courts  in  the  forty-six 
counties  served  by  this  institution  have  been  visited.  It  was  most 
gratifying  to  find  that,  without  exception,  their  attitude  was  most  cor- 
dial and  cooperative.  The  general  situation  as  to  limited  space  at  the 
hospital  and  a resultant  necessity  for  examining  all  applications  for 
admittance  before  patients  are  brought  to  the  hospital,  is  understood 
and  accepted. 

A cordial  invitation  has  been  extended  to  each  welfare  and  clerk’s 
office  to  visit  the  institution  and  meet  the  staff.  Surprisingly  few  have 
seen  the  plant  and  consequently  are  rather  vague  as  to  the  real  advan- 
tages of  the  hospital  and  our  problems  in  maintaining  and  caring  for 
their  patients. 

The  initial  visit  to  the  counties  was  rather  perfunctory  and  of  a 
very  general  nature.  It  is  mutually  agreed  that  personal  contact  be- 
tween our  office  and  theirs  will  be  of  real  benefit  and  satisfaction  in 
our  dealings,  especially  since  so  few  of  the  clerks  have  an  oppor- 
tunity to  visit  us.  The  matter  of  our  responsibility  and  obligation  of 
making  collections  was  stressed.  It  is  felt  that  their  part  in  this  is 
more  clearly  realized  and  that  a greater  interest  will  be  shown  in 
assisting  us  to  accomplish  this  task. 

It  is  rather  difficult  and  time-consuming  to  obtain  accurate  and 
full  information  in  many  cases.  This  is  especially  true  in  some  of  the 
smaller  offices  where  modern  indexing  and  recording  methods  have 
not  yet  been  instituted.  Changing  personnel  in  the  clerk’s  offices,  with 
tendency  toward  younger  men  means  that  it  is  hard  to  identify  per- 
sons, who  have  been  here  sometime,  and  determine  the  township  in 
which  their  property  is  listed.  This  is  a result  of  not  listing  the  full 
name  or  the  name  of  record  not  corresponding  with  the  name  com- 
monly used  in  the  community. 

Only  7.6  per  cent  of  our  patients  have  legally  appointed  guardians. 
Many  of  these  are  appointed  to  complete  legal  matters  rather  than  a 
property  custodian.  A very  small  portion  of  the  guardians  possess 


36 


Biennial  Report  for  1942-43 — 1943-44 


sufficient  funds  in  their  accounts  to  pay  their  ward’s  expenses.  Collect- 
ing through  guardians  would  be  a comparatively  simple  matter. 

Numerous  patients  have  miscellaneous  real  property  that  is  not 
revenue  producing,  or  practically  so.  The  question  to  be  determined 
is  to  what  extent  the  sale  of  such  property  is  to  be  prosecuted  in  order 
to  protect  the  state’s  interest.  If  not  properly  looked  after,  taxes 
accumulate  and  a county  tax  sale  results.  Ordinarily  very  little  is 
realized  from  such  sale.  Possibilities  are  very  promising  if  such  mat- 
ters can  be  given  the  proper  attention  and  handled  with  consideration. 

In  the  case  of  a death  at  the  hospital,  all  assets  are  converted  into 
cash  and  we  enjoy  a preferred  claim  in  the  settlement.  Our  greatest 
loss  occurs  in  the  case  of  a patient  spending  an  extended  time  at  the 
hospital  and  then  being  paroled.  For  example : The  patient  has  a small 
amount  of  property  and  we  do  not  press  our  claim.  The  patient  goes 
home  and  may  sell  the  property,  or  die  and  the  estate  be  settled  without 
us  having  any  knowledge  of  the  event.  The  state  would  receive  nothing. 

It  appears  that  more  non-revenue  producing  property  or  property 
operated  at  a loss  should  be  sold  for  the  state’s  interest  or  converted 
into  revenue  producing  investments.  If  constitutional,  it  would  be  to 
our  advantage  to  sponsor  an  act  authorizing  us  tp  file  our  claims  an- 
nually against  property  of  record  and  such  claims  have  the  significance 
of  a judgment  against  the  property.  This  would  be  similar  to  the 
present  method  of  collecting  state  and  county  tax  claims.  In  such  cases, 
though  it  had  not  seemed  justifiable  to  sell  the  property  in  question 
while  the  patient  was  in  the  hospital,  we  would  still  have  the  oppor- 
tunity to  participate  when  the  property  was  disposed  of,  should  cir- 
cumstances warrant. 

One  difficult  case  of  collecting  is  when  the  wife  is  the  patient  and  the 
husband  has  only  a moderate  salary  as  source  of  income.  The  con- 
tention usually  is  that  they  are  not  able  to  pay.  One  solution  would 
be  to  have  a definite  acceptance  of  the  obligation,  preferably  in  writing, 
when  the  patient  is  committed. 

The  reproduction  of  paragraph  120  of  Chapter  143  North  Carolina 
Statutes,  on  reverse  side  of  the  bill  head,  citing  the  authority  either 
to  collect  the  account  or  have  the  patient  removed  from  the  hospital, 
might  be  an'  incentive  to  pay,  if  at  all  able. 

Several  sizable  back  accounts  have  been  collected  and  a number  of 
current  accounts  have  been  added.  A record  of  the  patients  in  the 
house  and  routine  for  recording  the  income  and  outgoing  patients  has 
been  established  in  the  business  office.  An  individual  file  for  each 
patient  containing  any  information  as  it  develops  is  maintained. 

State  employment  offices  in  our  district  have  been  personally  con- 
tacted and  an  attempt  made  to  explain  fully  the  seriousness  of  the 
situation  as  affected  by  the  shortage  of  employees.  Immediate  pro- 
curement of  an  adequate  staff  of  nurses,  male  and  female  attendants 
was  stressed.  Without  exception,  full  cooperation  was  pledged.  How- 
ever, requisitions  from  the  War  Manpower  Commission  far  exceed 
available  personnel.  Work  offered  is  more  attractive  and  remunerative 
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than  that  offered  by  this  hospital,  consequently  little  results  have  been 
attained  from  that  source. 


Recommendations 

That  an  effort  be  made  to  ascertain  whether  or  not  there  are  suffi- 
cient funds  available  for  paying  the  expense  of  each  patient  admitted 
and  that  the  legally  responsible  person  accept  the  obligation,  if 
adjudged  able  to  pay,  prior  to  commitment  of  the  patient. 

That  paragraph  120  of  Chapter  143  North  Carolina  Statutes  be  repro- 
duced on  reverse  side  of  bill  heads. 

That  legislation  be  accomplished  whereby  our  hospital  claim  may  be 
filed  as  the  equivalent  of  a judgment  against  property  of  record,  allow- 
ing the  state  to  take  claim  and  delivery  should  circumstances  warrant. 

The  cooperative  attitude  of  the  board  and  staff  has  made  my  work 
most  pleasant  and,  I think,  productive  in  many  ways.  It  is  greatly 
appreciated. 

W.  K.  Keeter,  Director 
of  Collections,  Credits 
and  Public  Relations 


REPORT  OF  FARM  DIRECTOR 
For  Year  Ending  June  30,  1944 

The  report  covering  this  fiscal  year  does  not  constitute  a full  year’s 
work.  There  has  been  much  invested  in  the  new  farm  for  which  no 
returns  have  been  received. 

There  were  250  acres  of  corn  planted  on  this  farm  in  the  spring  of 
1944  which  will  be  harvested  in  the  next  fiscal  year.  This  includes  the 
cash  rent  paid,  money  for  seed,  fertilizer  and  labor.  As  no  corn  was 
raised  this  year,  this  means  that  the  returns  from  this  operation  will 
come  in  the  future. 

The  acreage  of  sweet  potatoes,  which  will  be  harvested  later,  has 
also  been  increased.  This  additional  acreage  of  potatoes  was  planted 
on  the  new  farm.  There  is  an  increase  of  vegetables  planted  which  will 
be  harvested  this  fall,  benefits  from  which  will  be  received  next  year. 

There  has  been  quite  an  expenditure  on  the  poultry  farm  this  year 
— purchasing  of  chicks,  feed,  and  paying  of  labor — in  growing  3,000 
pullets,  benefits  from  which  will  come  later. 

Much  improvement  has  been  made  in  regard  to  the  dairy  operation. 
Seven  cows  and  four  heifers,  which  are  registered,  and  of  new  blood 
lines,  have  been  added  to  the  herd. 

Lime  and  phospate  were  applied  to  every  acre  of  pasture  land.  The 
dairy  herd  as  a whole,  is  in  a much  better  physical  condition;  the  milk 
production  is  on  a gradual,  but  sound  increase.  An  increase  in  the  milk 
production  is  expected  next  year. 

The  swine  herd  has  been  increased  this  year,  but  will  be  kept  at 
the  present  level. 


Henry  O.  Beck,  Farm  Superintendent 
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GENERAL  INFORMATION 
ADMINISTRATIVE  STAFF 
Actually  in  Service  June  30,  1943-1944 


June  30,  1943 

June  30,  1944 

Male 

Female 

Male 

Female 

Professional  administration: 

Superintendent 

1 

1 

\ssistant  physicians 

5 

5 

Dentist  . 

1 

1 

Pharmacist  . 

1 

1 

Technicians  and  hydro-therapists 

2 

2 

Business  administration: 

Business  manager 

1 

1 

Assistants,  accountants,  clerks 

1 

2 

Department  heads — farm,  plant,  dietary,  buildings 

1 

1 

3 

1 

General  administration: 

Stenographers  «.  - 

6 

n 

Graduate  nurses - - 

4 

5 

Other  nurses  and  attendants - . 

102 

64 

105 

60 

Recreational  employees 

1 

Occupational  therapists 

All  other  employees 

80 

56 

108 

67 

Total 

192 

134 

227 

143 

Total  all  employees 

32 

6 
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AVERAGE  POPULATION  AND  PER  CAPITA  COSTS 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Average  number  of  employees --  

316 

333 

Average  population  (inmates) 

2,601 

2,660 

8 

Average  number  inmates  per  employee 

8 

Cost  per  capita  per  annum  - _ - - _ . 

$ 271.51 

$ 311.86 

Cost  per  capita  per  month  

22.63 

25.99 

Cost  per  capita  per  day  - - 

.74 

.85 

Cost  of  food  per  capita  per  day,  purchased - . 

.22 

.22 

Cost  of  food  per  capita  per  day,  produced  on  farm 

.08 

.14 

Value  of  food  contributed  by  FDA 

.01 

.02 

Total  food  cost  per  day  

$ .31 

$ .38 

OTHER  INFORMATION 

Date  of  opening  as  a hospital  for  mental  patients April,  1883 

Total  acreage  of  land  owned  by  hospital - 4, 857 

Total  acreage  of  land  cultivated  for  crops 675 

Total  acreage  of  land  rented  300 

Total  acreage  of  pasture  lands - - - - - 372 

Total  acreage  of  timber  land 3,640 

Value  of  hospital  property,  June  30,  1944 — real  estate  including  buildings $ 4,623,969.61 


State  Hospital  at  Morganton 
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SUMMARY  FINANCIAL  REPORT 

PERMANENT  IMPROVEMENT  FUND 
For  biennium  ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Appropriations — Session  1943 

$ 

$ 

Appropriations — prior  sessions  (or  transfers) 

7,170.48 

7,120.88 

49.60 

Expended  funds - 

Unexpended  balance,  June  30 

$ 49.60 

$ 49.60 

MAINTENANCE  FUND 
For  biennium  ending  June  30, 1944 


Appropriations $ 

Institutional  receipts ' 


Total  revenue $ 

Total  expenditures 


Unexpended  balance  of  appropriations $ 


Fiscal  Year 
1942-1943 


685,722.00  $ 
43,483.30 


729,205.30  $ 
706,204.74 


23,000.56  $ 


Expenditures 

Summary  by  purposes: 

I.  Administration-.. $ 

II.  Professional  care  and  treatment 

III.  Custodial  care - 

IV.  Operation  of  plant 

V.  Maintenance  of  plant 

VI.  Agriculture - 

VII.  Additions  and  betterments . 

VIII.  War  bonus 1 

IX.  Lumber  operations 

X.  Workmen’s  compensation .. 


25,174.23  $ 
136,937.73 
333,777.40 
68,506.22 
27,724.58 
60,436.85 
25,123.69 
18,389.31 
10,134.73 


Total. 


Fiscal  Year 
1943-1944 


809,564.00 

61,776.83 


871,340.83 

829,560.31 


41,780.52 


25,971.65 

150,957.06 

373,730.58 

77,698.27 

45,370.78 

92,054.92 

12,338.38 

43,344.90 

7,192.90 

900.87 


$ 706,204.74 


$ 829,560.31 
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MAINTENANCE  FUND 
For  biennium  ending  June  30,  1944— Continued 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Summary  by  objects: 

$ 211,368.56 
369,247.76 
2,398.19 
406.54 
725.00 
5,279.94 

$ 272,118.08 
424,370.82 
2,714.15 
659.46 
557.03 
6,545.01 

15.  Printing  and  binding . _ . _ . . 

16.  Motor  vehicle  operation 

17.  Light — Power.. 

18.  Repairs  and  alterations 

11,367.24 

2,372.68 

7,070.00 

21,234.92 

3.913.82 

5,682.04 

19.  General  expense . . . . . . . . . 

22.  Insurance  and  bonding . 

25.  Auxiliary  to  custodial  care. . . 

31.  Equipment _ 

42,321.10 

25,123.69 

18,389.31 

10.134.73 

27,987.93 

12,338.38 

43,344.90 

7,192.90 

900.87 

32.  Additions  and  betterments ... ........ 

33.  War  bonus. . . 

Lumber  operations . 

Workmen's  compensation . 

Total . . . . . . 

$ 706,204.74 

$ 706,204.74 
43,483.30 

$ 829,560.31 

$ 829,560.31 
61,776.83 

Total  expenditures 

Total  receipts 

Total  expenditures  from  appropriations . ... 

$ 662,721.44 

$ 767,783.48 

STATEMENT  OF  INSTITUTIONAL  RECEIPTS 


1. 

2. 

3. 

4. 

5. 


7. 

8. 


For  biennium  ending  June  30,  1944 


Care  and  treatment  of  patients  (able  to  pay) 

Transfer 

Sales  of  arts  and  crafts 

Miscellaneous  receipts 

Sale  of  livestock 

Sale  of  farm  produce  (including  wood) 

Sale  of  power,  ice  or  other  plant  service 

Sale  of  scrap  and  other  materials 


$ 32,935.09 

$ 

53,300.31 

343.30 

3,425.00 

3,961.68 

2,533.41 

5,142.68 

780.03 

1,100.55 

1,738.08 

$ 43,483.30 

. 

$ 

61,776.83 

Total. 
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Quantity 


Price 


Amount 


Dairy: 
Cows.. 
Heifers. 
Heifers. 
Calves  . 


110 

64 

10 

15 


Total  cows. 


Poultry: 

Pullets. 

Hens... 

Fryers. 


199 


3,000 

150 

2,100 


Total  poultry. 


Swine: 

Averaging  300  lbs. 
Averaging  75  lbs... 

Brood  sows 

Boars 

Pigs 


5,250 


360  head 
183  head 
76  head 
4 head 
187  head 


225.00 

125.00 

75.00 

35.00 


1.50 

1.00 

.25 


.13  Vi  lb. 
.13H  lb. 

40.00  ea. 
40.00  ea. 
4.00  ea. 


$ 24,750.00 

8,000.00 

750.00 

525.00 


$ 34,025.00 


4,500.00 

150.00 

525.00 


Total  swine. 

Work  stock: 

Horses  and  mules. . 
Colts 


810  head 


22  head 
1 head 


$ 250.00i 
50.00  ( 


Total  work  stock 

GROSS  TOTAL  ALL  LIVESTOCK. 


23  head 


5,175.00 


14.580.00 

1.853.00 

3.040.00 
160.00 
748.00 

20.381.00 


5.500.00 
50.00 

5.550.00 


65,131.00 


PLANTING  DISTRIBUTION 

1943-1944 


Acres  suitable  for  planting 

Acres  not  cleared  for  plan  ting . 

Total  acres  to  be  planted. 

% 

Corn 

Oats 

Barley 

Wheat 

Rye 

Lespedeza  (after  small  grain) . 

Alfalfa  (after  Lespedeza) 

Irish  potatoes 

Sweet  po,tatoes 

Truck  crops 

Alfalfa  (seeded) 


Acres 

675 


25 


700* 

300 
75 
50 
35 
15 
165 
50 
30 
30 
205 f 
50 


Total  acres 1,005 


Acres 

Garden  peas 10 

Corn 30 

Onions. 6 

Snap  beans 30 

Lima  beans 20 

Okra 

Cabbage 6 

Squash 5 

Tomatoes 15 

Cucumbers 5 

Turnips 12 

Greens 30 

Carrots 6 

Beets 5 

Watermelons 10 

Cantaloupes 6 

Lettuce 1 

Radishes 1 

Peppers 2 

Eggplant 1 


* Difference  with  detail  below  explained  by  double  cropping, 
f Break-down  on  truck  crops. 
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STATEMENT  OF  OPERATIONS— FARM  AND  GARDEN 


Year  Ending  June  30,  1943 


Quantity 

Price 

Amount 

Farm  products  used  as  food: 

Asparagus - - 

951  Doz. 

$ .10 

$ 95.10 

Beans  (string) - 

1,419  Bu. 

1.50 

2,128.50 

368  Bu. 

.65 

239.20 

Cucumbers - 

78H  Bu. 

.90 

70.65 

Cabbage  — . . . 

5,630  Lbs. 

.04 

225.20 

Carrots — - 

63)4  Bu. 

1.50 

95.25 

Grapes - 

528  Lbs. 

.03 

15.84 

Greens.- 

2,428  Bu. 

.75 

1,821.00 

Lettuce  (heads) . . 

3,022  Hds. 

.05 

151.10 

Lettuce  (bulk) 

611  Bu. 

.75 

458.25 

Milk  (whole) 

87,669  Gals. 

.45 

39,451.05 

Onions  (green) 

428  Doz. 

.05 

21.40 

Onions  (dry) — 

557  Bu. 

2.00 

1,114.00 

559H  Bu. 

.75 

419.62 

Pepper  (green) 

209  Bu. 

1.00 

209.00 

Pork  

63,780  Lbs. 

.15 

9,567.00 

29  Bu. 

1.00 

29.00 

Potatoes  (Irish) _ _ 

5,750  Bu. 

1.50 

8,625.00 

Roasting  ears . 

6,188  Doz. 

.15 

928.20 

Radishes ...  ...  . 

16,879  Doz. 

.05 

843.95 

Sweet  potatoes ....  . 

7,896  Bu. 

1.50 

11,844.00 

Squash ._  . 

355)4  Bu. 

.75 

266.62 

Chickens  (fryers) 

1,280  Lbs. 

.25 

320.00 

Tomatoes . .. 

822  Bu. 

1.00 

822.00 

Turnips...  . 

1,043  Bu. 

.75 

782.25 

$ 80,543.18 

Farm  products  used  on  farm: 

Barley 

1,000  Bu. 

$ .90 

$ 900.00 

Compost  ..  ... ..  ... 

2,155  Loads 

2.00 

4,310.00 

Com . 

1,500  Bu. 

1.00 

1,500.00 

Ensilage..  . . ..  ...  ...  . ...  

475  Tons 

3.00 

1,425.00 

Hav — alfalfa...  

125  Tons 

25.00 

3,125.00 

Hav — grass  and  clover.  ...  ... 

135  Tons 

18.00 

2,430.00 

Hay — oats. . ..  

20  Tons 

18.00 

360.00 

Lespedeza  (seed) _ 

5,000  Lbs. 

.04 

200.00 

Oats  (grain) 

2,400  Bu. 

.60 

1,440.00 

Rve 

1,<034  Bu. 

.90 

930.60 

Straw.. . 

80  Tons 

. 12.00 

960.00 

Shucks  . 

5 Tons 

3.00 

15.00 

Shucks  (dry)...  

5 Tons 

18.00 

90.00 

Soybeans ., 

110  Bu. 

2.00 

220.00 

$ 17,905.60 

Farm  products  used  otherwise: 

Wood. . 

300  Cord 

$ 4.00 

$ 1,200.00 

Sale  of  produce 

5,142.68 

Total  farm  productions - 

s 

$ 104,791.46 

Less: 

Oost  of  production  (nisiDtPDSDec) 

$ 60,436.25 

Products  used  on  fj^rm 

17.905.60 

$ 78,341.85 

$ 26,449.61 

State  Hospital  at  Morganton 
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Year  Ending  June  30,  1944 


Quantity 

Price 

Amount 

Farm  products  used  for  food: 

Beef 

11,966  Lbs. 

$ .20 

$ 2,393.20 

Beans  (string) 

1,358  Bu. 

1.75 

2,376.50 

Beets  (topped) 

408  Bu. 

1.75 

714.00 

Cabbage 

18,315  Lbs. 

.04 

732.60 

Cabbage  (chinese) 

19,186  Lbs. 

.04 

767.44 

Chicken  (fryers) 

10,536  Lbs. 

.35 

3,687.60 

Chicken  (hens) 

2,680  Lbs. 

.30 

804.00 

Cucumbers _ __  . 

277  Bu. 

1.50 

415.50 

Corn  (roasting  ears) 

9,800  Doz. 

.35 

3,430.00 

Carrots . 

47  Bu. 

1.75 

82.25 

Collards 

1,350  Lbs. 

.05 

67.50 

Eggs 

5,558  Doz. 

.40 

2,223.20 

Garden  peas . . 

274  Bu. 

2.00 

548.00 

Grapes . 

21  Bu. 

3.00 

63.00 

Irish  potatoes 

6,153  Bu. 

2.00 

12,306.00 

Lettuce  (head) 

12,460  Hds. 

.10 

1,246.00 

Milk  (whole) - 

103,873  Gals 

.45 

46,742.85 

Onions  (green) 

4,736  Doz. 

.05 

236.80 

Onions  (dry) 

648  Bu. 

2.00 

1,296.00 

Okra _ 

170  Bu. 

1.50 

255.00 

Pork 

158,790  Lbs. 

.22 

34,933.80 

Parsley - 

179  Bch. 

.05 

8.95 

Peppers.. . . . 

219  Bu. 

1.00 

219.00 

Peas  (green) 

57  Bu. 

1.50 

85.50 

Radishes ..  . 

763  Bu. 

2.00 

1,526.00 

Sweet  potatoes 

3,176  Bu. 

2.25 

7,146.00 

Squash 

489  Bu. 

1.50 

733.50 

Salad  greens . 

5,632  Bu. 

1.50 

8,448.00 

Tomatoes 

642  Bu. 

2.00 

1,284.00 

Turnips ...  . 

1,431  Bu. 

1.00 

1,431.00 

Veal 

8,349  Lbs. 

.18 

1.502.82 

Watermelons 

512 

.35 

179.20 

Total 

$ 137,885.21 

Products  sold  or  used  otherwise: 

Wood..  

300  cords 

$ 4.00 

$ 1,200.00 

Lumber  115,650  ft.  @ $40.00  less  $15.00  per  M sawing 

2,891.25 

Lumber  213,255  ft.  @ $40.00  less  $18.00  per  M sawing..  . . 

4,691.61 

Miscellaneous  farm  products 

780.03 

Total... 

$ 9,562.89 

Other  income: 

Agricultural  adjustment  administration  payment 

$ 375.84 

Total... 

$ 375.84 

375.84 
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REPORT  ON  FARM  AND  GARDEN,  1944— Continued 


Quaniity 


Product*  used  on  farm: 

Barley 

Corn 

Compost 

Ensilage 

Hay  (grass) 

Hay  (alfalfa) 

Hay  (lespedeza) 

Hay  (soy  bean) 

Hay  (oats) 

Oats 

Peas  (seed) 

Rye- 

Seed  (lespedeza) 

Seed  (soy  beans) 

Straw 

Wheat 


1,632  Bu.  $ 
150  Bu. 
2,512  loads 
440  Tons 
31  Tons 
91  Tons 
27  Tons 
51  Tons 
12  Tons 
2,321  Bu. 

15  Bu. 

156  Bu. 
3,060  Lbs. 

48  Bu. 

47  Tons 
1,509  Bu. 


Pasture: 

30  acres  sudan  grass 

70  acres  mixed  small  grain.-@ 

14  acres  alfalfa 

238  acres  open  pasture 

123  acres  woods  pasture 


Total. 


Summart 

Income: 

Farm  products  used  as  food 

Farm  products  sold  or  used  otherwise 

Agricultural  adjustment  administration  payment 
Products  used  on  farm 

Total - 


Cost  of  production: 

Expenditures  from  maintenance. 
Farm  produce  used  on  farm 


$ 92,054.92 

24,772.38 


Nominal  net  profit. 


Pric# 


1.20  $ 
1.40 
1.50 
8.00 
20.00 

35.00 

25.00 

22.00 
22.00 

.80 

4.20 

2.00 

.18 

2.00 

12.00 

1.32 


Amount 


1,958.40 

210.00 

3.768.00 

3.520.00 
620. 

3,185. 

675. 

1,122. 

264. 

1,856. 

63. 

312. 

550. 

96. 

564. 

1,991. 


20.00 

20.00 

20.00 

6.00 

2.50 


600. 

1,400. 

280. 

1,428. 

307. 


$ 24,772.38 


$ 137,885.21 
9,562.89 
375.84 
24,772.38 


$ 172,596.32 


116,827.30 


S 55,769.02 
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REPORT  OF  THE  SUPERINTENDENT 

I have  the  honor  of  submitting  to  you  the  biennial  report  of  the 
State  Hospital  at  Goldsboro,  N.  C.,  ending  June  30,  1944. 

The  accompanying  statistical  tables  give  in  detail  the  movement 
of  population  in  this  institution  for  the  past  two  years.  The  reports  of 
the  heads  of  the  various  departments  give  an  accurate  account  of 
their  part  of  the  institution. 

We  are  very  happy  to  report  that  we  have  had  no  waiting  list  for 
the  past  two  years.  Our  turn-over  has  been  rather  large,  thus  enabling 
us  to  accept  at  once  all  worthy  cases.  Our  experience  is  that  the  acutely 
disturbed  or  violent  type  of  colored  patients  do  not  remain  disturbed 
as  long  as  similar  white  patients  under  the  same  treatment.  Further- 
more, a large  percentage  of  our  patients  give  a positive  reaction  to  the 
syphilitic  test.  The  intensive  treatment  they  are  immediately  given 
after  their  arrival  here  plays  an  important  part  in  their  early  recovery 
sufficient  for  them  to  be  taken  home  and  put  to  work  at  their  usual 
occupation.  They  get  further  treatment  at  their  county  health  centers. 

The  state  welfare  department  has  rendered  us  great  assistance  in# 
investigating  questionable  home  surroundings  of  patients  ready  for 
probation.  They  are  always  notified  when  a patient  is  sent  home,  and 
they  invariably  visit  this  patient  shortly  afterwards  and  assist  in  every 
way  possible  in  getting  the  patient  adjusted,  and  report  the  results 
back  to  us. 

We  have  had  very  few  requests  for  college  and  hospital  clinics  during 
the  past  two  years,  due  to  conditions  resulting  from  the  war. 

Our  medical  staff  has  been  chronically  short  for  the  past  two  years. 
Instead  of  eight  assistant  physicians,  we  had  five  for  the  first  year  of 
the  biennium.  Dr.  R.  J.  Murphy  left  us  for  a better  paying  position. 
Therefore,  for  the  past  year  we  have  had  only  four  assistant  physicians. 
All  our  efforts  to  secure  more  have  failed. 

We  had  twelve  graduate  registered  nurses  for  the  first  year.  All  but 
one  left  us  to  take  government  positions  about  the  first  year,  and  we 
have  been  unable  to  secure  any  replacements  so  far. 

While  we  have  been  short  of  help  in  all  departments,  we  feel  that 
the  patients  have  not  been  neglected  in  any  way.  The  medical  staff  and 
several  of  the  old  reliable  employees  have  been  alive  and  faithful  to 
the  situation  and  have  cooperated  patriotically  in  every  way.  They 
have  worked  long  hours,  foregone  time  off  duty  and  have  put  forth 
their  very  best  efforts  for  the  welfare  of  the  institution  in  every  way. 

We  are  making  extensive  plans  for  the  future,  which  we  feel  will 
be  a postwar  problem.  In  our  budget  requests  we  are  including  all 
equipment  necessary  to  put  our  medical,  surgical,  diagnostic  and  treat- 
ment facilities  on  a high,  first  class  standard  basis.  In  addition,  we 
are  requesting  sufficient  medical,  nursing  and  attendant  personnel 
efficiently  to  maintain  such  a standard. 

We  are  grateful  to  our  new  board  of  control  for  their  kind  considera- 
tion and  sympathetic  cooperation  during  these  hectic  times. 

F.  L.  Whelpley,  M.D.,  Superintendent 
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SURGICAL  REPORT 

July  1942-July  1944 

Bilateral  vasectomy  . 30 

Bilateral  salpingectomy  20 

Salpingo-oophorectomy  and  ligation  of  tube 2 

Bilateral  ligation  of  tubes 3 

Bilateral  salpingectomy  and  right  oophrectomy 2 

Bilateral  Salpingectomy,  Gillam  suspension 1 

Bilateral  castration  . 2 

Left  Inguinal  herniorrphaphy  3 

Umbilical  herniorrhaphy  1 

Appendectomy  2 

Suprapubic  cystostomy  1 

Subpatellar  amputation  of  left  leg 1 

Enterostomy  ..  1 

Excision  lipoma  right  thigh  (4  lbs,  6 ozs.) 1 

Extraction  retained  placenta 1 

D.  and  C.,  cauterization  of  cervix 2 

I.  and  D.,  carbuncle  of  neck.. 1 

Tonsillectomy  3 

I.  and  D.,  peritonsillar  abscess.. 2 

Amputation  of  fingers 2 

Amputation  of  right  thumb 2 

Circumcision  2 

Excision  bunion  of  right  foot 1 

Reduction  fractures,  application  of  casts 12 

Excision  Meibomian  cyst  of  left  eye 1 

Excision  of  rectal  fistula 1 

Suturing  lacerations  and  wounds 51 

Incision  and  drainage  abscess 72 

Removal  foreign  body  from  finger  (needle) 1 

Aspiration  of  Hydrocele %. 5 

Paracentesis  6 

Aspiration  subpatellar  fluid 4 

Excision  nail  of  left  great  toe 1 

Blood  transfusions  2 

Passage  of  sounds 12 

Biopsy  tumor  right  upper  eye  lid 1 

Pneumothorax  21 

Deliveries  23 

Proctoscopic  examinations  1 

Reduction  dislocated  shoulder 2 

Total  Procedures • 302 

Respectfully  submitted, 

William  H.  Willis,  Jr.,  M.D., 
Surgeon. 
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DENTIST  S REPORT 

July  1942-July  1944 


Patients  examined  

2,700 

Sequestrum  

0 

Office  visits  

3,050 

Stomatitis,  Vincent’s  

82 

Abscess  parietal  

40 

Fracture,  tooth  

60 

Abscess  pariapical  

302 

Tooth  removed  

..  2,300 

Fracture  of  mandible 

1 

Tooth  impacted 

65 

Gingivitis  

508 

Tooth  treatments  

..  160 

Osteomyelitis  

0 

Tooth  treatments  (Silver 

Periodontoclasia  

600 

nitrate)  

38 

Pulpitus  

280 

Restorations 

Amalgam  fillings  

458 

Oxyphosphate  & amalgam... 

...  106 

Oxyphosphate  

98 

Silicate  

....  116 

Prostheses 

Denture,  all  types 

52 

Denture  repaired  

...  18 

Denture  adjusted  

69 

Crown  and  Bridge 

Bridges  16  Inlays  _ 14 

Crowns 65  Inlays  reset  5 

Other  Operations 

21  X-ray,  exposure  115 

110  Fracture  of  mandible 

302  (treatment)  1 1 

507  Alveolectomy  4 

Respectfully  submitted, 

J.  B.  Herndon,  D.D.S. 

CLINICAL  LABORATORY  REPORT 

July  1942-July  1944 

Urine 

1,920  Mercury  determination  6 

10  Mosenthal  3 

52  Arsenic  2 

32  T.  B.  examination  2 

43  Miscellaneous  21 


Routine  

Quant,  sugar  .. 

Bile  

Diacetic  acid  .... 
Acetone  


Abscess,  incision  of... 
Gums,  treatment  of... 

Prophylaxis  

Calculus,  removal  of. 
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Blood 


Wassermans  & Klines 

Malaria  smears  

314 

(State  Laboratory)  

1,627 

Agglutinations  

10 

Kahn 

15 

Coagulation  time  

15 

White  counts  

336 

Bleeding  time  

6 

Red  counts 

192 

Typing  

25 

Hemoglobin  

272 

Cross  matching  

6 

Schilling  differentials 

212 

Sugar  

23 

Color  index  

19 

N.  P.  N 

27 

Volume  index  

3 

Icterus  

31 

Packed  cells  

1 

Van  den  Bergh 

9 

Sedimentation  rate 

3 

Miscellaneous  

13 

Feces 

Examined  for  parasites 1,579  Examined  for  occolt  blood..  1,579 

Spinal  Fluid 

Cell  counts  198  Wassermans  (State  Lab.) 198 

Globulin 198  Colloidal  gold  198 

Gastric  Analysis 

Routine  examination 2 

Bacteriology 


Water  analysis 

313 

Vincent  

....  137 

Sputum  (for  T.B.) 

38 

Blood  cultures  

2 

Vaginal  and  urethral  smears 

19 

Other  cultures  

54 

Pleural  fluid  

4 

Miscellaneous  smears  

....  29 

X-ray  Department 


Chest  flat  plates 

152 

Fluorographic  examinations. 

.1,324 

Spine  and  pelvis 

10 

Dental  x-rays  

115 

Ribs  and  shoulder 

8 

G.  I.  series 

6 

Skull  and  mandible 

12 

Colon  with  barium 

2 

Sinus  and  mastoid 

3 

Pyelograms  (intraven)  

1 

Extremities  

71 

Abdomen  and  kidney 

4 

Fetus  

2 

Gall  bladder  

5 

Ruby  Crow  Wainscott, 

X-ray  and  Laboratory  Technician. 


TABLE  NO.  1 

MOVEMENT  OF  POPULATION  FOR  TWO  YEARS 
Ending  June  30,  1944 
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1943-1944 
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TABLE  NO.  2 

FIRST  ADMISSIONS,  BY  AGE  AND  MENTAL  DISORDER 
Year  Ended  June  30,  1943 
(MALE) 
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(FEMALE) 
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TABLE  NO.  3 

READMISSIONS,  BY  SEX,  AND  MENTAL  DISORDER 
Year  Ended  June  30,  1943 


Mental  Disorders 

Readmissions 

Total 

Male 

Female 

WITH  PSYCHOSIS 

General  paresis 

1 

3 

1 

1 

With  other  forms  of  syphilis  of  the  C.  N.  S 

2 

With  epidemic  encephalitis ._. 

With  other  infectious  diseases 

1 

3 

1 

Alcoholic - 

3 

Due  to  drugs  and  other  exogenous  poisons 

Traumatic . _ 

With  cerebr.al  arteriosclerosis 

3 

2 

1 

With  other  disturbances  of  circulation 

With  convulsive  disorders 

1 

1 

1 

1 

Involutional  psychoses 

• 

Due  to  other  metabolic,  etc.,  diseases _ . 

Due  to  new  growth 

With  organic  changes  of  the  nervous  system 

Psychoneuroses - 

Manic-depressive - 

19 

7 

4 

6 

15 

1 

Dementia  praecox  (schizophrenia) 

Paranoia  and  paranoid  conditions 

With  psychopathic  personality . 

With  mental  deficiency . 

3 

3 

1 

2 

2 

1 

Othefc  undiagnosed,  and  unknown  psychoses __  . . 

Total  with  psychosis 

45 

21 

24 

Year  Ended  June  30,  1944 


General  paresis  

With  other  forms  of  syphilis  of  the  C.  N.  S 

2 

1 

1 

With  epidemic  encephalitis _ 

With  other  infections  diseases - - 

Alcoholic  . . . 

1 

1 

Due  to  drugs  and  other  exogenous  poisons . 

Traumatic  _ _ - - --  _ _ 

With  cerebral  arteriosclerosis  

1 

1 

With  other  disturbances  of  circulation _.  ..  __  __ 

With  convulsive  disorders 

7 

7 

Involutional  psychoses  - _ _ - - - 

Due  to  other  metabolic,  etc.,  diseases  

Due  to  new  growth 

With  organic  changes  of  the  nervous  system __ 

Psychoneuroses  - - --  

Manic-depressive 

22 

7 

6 

7 

16 

Dementia  praecox  (schizophrenia)  _ - 

Paranoia  and  paranoid  conditions „ 

With  psychopathic  personality 

With  mental  deficiency  . . . . 

2 

2 

2 

1 

Other,  undiagnosed,  and  unknown  psychoses 

Total  with  psychosis 

44 

25 

19 

IES,  BY  CONDITION  ON  DISCHARGE,  SEX  AND  MENTAL  Dl! 
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REPORT  OF  THE  BUSINESS  MANAGER 

Period  Ending  June  30,  1944 

The  appointment  of  the  North  Carolina  Hospitals  Board  of  Control 
on  July  16,  1944,  marked  the  beginning  of  a new  era  for  the  mentally 
ill  in  North  Carolina.  This  group  of  able  and  conscientious  citizens 
immediately  adopted  a noble  and  ambitious  program  for  improving 
all  phases  of  the  care  and  treatment  of  patients  and  raise  the  standards 
to  that  of  the  best  institutions  in  the  United  States.  The  attainment 
of  this  goal  has  not  yet  been  realized  but  much  progress  has  been  made 
. during  the  first  year  despite  the  fact  that  chaotic  conditions  caused  by 
the  war  have  accentuated  and  made  much  more  difficult  the  operation 
of  our  hospital. 

The  increase  in  appropriation  for  maintenance  was  most  helpful  in 
raising  our  standards  but  our  inability  to  secure  ample  skilled  personnel 
and  essential  supplies  and  material  has  handicapped  us  on  all  sides. 
There  has  been  some  slight  improvement  in  these  conditions  recently 
and  we  hope  our  problems  will  be  greatly  simplified  within  the  near 
future. 

The  increase  in  salaries  and  wages  of  practically  all  of  our  employees 
to  compensate  partially  for  the  increase  in  cost  of  living  and  extra 
duties  required  during  the  present  emergency  was  very  helpful  and 
was  the  means  of  retaining  a large  number  of  faithful  and  efficient 
employees. 

Dietary  Department 

During  the  past  year,  we  have  made  a consistent  effort  to  improve 
the  nutritional  standards  of  our  diet  and  serve  a larger  variety  of 
wholesome  and  nourishing  food.  While  some  food  items  have  been 
rather  scarce,  we  have  been  able  to  secure  an  ample  supply  of  beef, 
pork,  fresh  fish  and  other  meat.  We  have  received  large  quantities  of 
pork,  beef,  milk,  poultry  products,  fresh  vegetables,  fruits  and  other 
produce  from  our  farm.  In  additon  to  food  produced  and  purchased, 
we  have  received,  free  of  charge,  a great  deal  of  white  potatoes,  fresh 
eggs,  condensed  milk,  prunes,  cabbage,  beets  and  carrots  from  the  War 
Food  Administration.  This  supplement  was  not  only  greatly  appreci- 
ated but  was  the  means  of  increasing  our  dietary  standards.  Without 
this  assistance,  our  budget  for  food  would  have  been  inadequate  for 
our  needs. 

Engineering  Department 

Our  engineering  department  has  been  busy  making  repairs  and 
alterations  to  buildings  and  equipment  in  an  effort  to  insure  continuous 
and  efficient  operation.  We  have  been  greatly  handicapped  at  times 
on  account  of  the  shortage  of  essential  supplies  and  materials  and  some 
of  our  old  equipment  has  been  taxed  to  the  limit  to  meet  the  needs 
of  a growing  institution. 

There  has  been  no  major  building  program  during  the  last  year. 
More  complete  information  regarding  the  splendid  work  performed 
by  this  department  will  be  found  in  the  chief  engineer’s  annual  report, 
which  is  attached. 
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Farm,  Dairy  and  Livestock  Department 

Our  farm  and  livestock  expansion  program  began  about  seventeen 
years  ago,  when  we  had  only  600  acres  in  cultivation.  Medical  authori- 
ties were  of  the  opinion  that  occupational  therapy  was  very  beneficial 
to  the  health  and  welfare  of  our  patients  and  the  expansion  of  our 
farming  activities  was  considered  the  best  method  of  providing  employ- 
ment for  our  able  bodied  patients  and  furnishing  our  requirements  of 
fresh  vegetables,  meat,  dairy  products,  fruits  and  other  essential  crops. 

We  realized  that  careful  planning  was  necessary  to  insure  successful 
and  continuous  operation  and  we  secured  the  services  of  various 
experts  of  the  N.  C.  State  College  Extension  Department  and  the 
N.  C.  Department  of  Agriculture  to  help  us  work  out  a ten-year  rota- 
tion program  for  our  Crops  and  to  make  plans  for  increasing  our  live- 
stock and  poultry  production.  When  new  land  was  acquired,  it  was 
immediately  included  in  our  long-range  program.  We  now  have 
approximately  1,400  acres  in  cultivation. 

A good  deal  of  time  and  effort  is  being  utilized  in  the  production  of 
fruit,  watermelons,  cantaloupes,  and  various  crops  which  we  believe 
make  a tremendous  contribution  to  the  health,  general  welfare  and 
happiness  of  our  patients. 

The  wisdom  of  our  long-range  agricultural  program  is  reflected  in 
our  farm  report  which  shows  a total  value  of  farm  production  for  the 
last  year  of  $244,760.53  and  a nominal  net  profit  of  $122,312.60.  The 
farm  income  report  and  other  information  is  attached  and  is  self- 
explanatory. 

All  other  departments  have  operated  in  a satisfactory  manner  con- 
sidering present  conditions.  Particular  credit  is  due  the  laundry,  sewing 
room  and  shoe  shop  departments  for  results  obtained. 

Financial  Operations 

A summary  report  on  financial  matters  for  the  year  ending  June 
30,  1944,  is  attached.  This  shows  an  unexpended  balance  of  $49,- 
553.48,  but  $18,178.72  of  this  amount  was  appropriated  for  Employees’ 
War  Bonus  and  could  not  be  used  for  any  other  purpose.  Our  reason 
for  not  using  the  remaining  balance  cf  $31,374.76  was  largely  due  to 
our  inability  to  secure  the  needed  number  of  employees  and  delivery 
of  needed  supplies  and  materials.  This  remaining  balance  can  be 
transferred  into  the  new  year  if  needed  and  if  properly  authorized. 

The  preparation  of  our  budget  for  the  next  biennium  is  receiving 
our  most  careful  attention.  We  are  endeavoring  to  elevate  the  standards 
of  our  institution  and  provide  the  best  possible  care  and  treatment 
for  our  patients.  The  need  for  new  buildings  and  equipment  is  becom- 
ing more  acute  each  day.  Our  permament  improvement  program  is 
being  worked  out  on  a long-range  basis  and  every  effort  is  being 
made  to  see  that  all  needs  are  included. 

Last  but  not  least,  I would  like  to  express  my  sincere  appreciation 
to  the  members  of  our  board  of  directors  and  our  general  business 
manager  for  the  inspiring  leadership  they  have  demonstrated.  To  my 
co-workers  here,  my  many  thanks  for  the  splendid  cooperation  and 
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assistance,  without  which  our  program  would  have  been  a failure. 
I would  also  like  to  express  my  gratitude  to  the  various  state  depart- 
ments for  the  cooperation  and  interest  they  have  shown  at  all  times. 

Respectfully  submitted, 

Roy  M.  Purser,  Business  Manager 

REPORT  OF  THE  PLANT  ENGINEER 

Biennium  Ending  June  30,  1944 

Heat,  lights,  water  and  refrigeration  are  furnished  by  our  central 
power  plant.  Some  changes  in  equipment  and  machines  have  been 
made  since  the  original  plant  was  built,  particularly  replacement  of 
the  old  HRT  boilers,  but  the  original  engine  generator  unit's  are  still 
in  service. 

The  plant  now  consists  of  two  4,144  sq.  ft.  Badenhausen  water  tube, 
water  wall  boilers,  fired  with  pulverized  coal,  using  Riley  attrition 
type  pulverizers.  Coal  is  handled  by  simple  coal  conveying  equipment 
to  an  elevated  steel  bunker  and  fed  by  gravity  to  the  hoppers  of  the 
pulverizers.  Ash  removal  is  by  hand. 

Two  175-KW  Harrisburg  Unaflow  engine-generator  units  furnish  the 
entire  current  supply  for  the  institution,  there  being  no  commercial 
service  connection. 

The  water  plant  uses  raw  water  pumped  from  the  nearby  river  to 
the  filtration  plant  for  purifying.  A 100,000-gallon  elevated  steel  tank 
provides  for  fire  protection  and  storage. 

The  refrigeration  plant  consists  of  several  units — an  ice-making 
unit  installed  in  the  power  plant  proper  and  several  small  cold-storage 
room  units  located  at  other  points  in  the  institution. 

Sewage  disposal  is  untreated  and  is  fed  into  the  nearby  river  at  a 
distance  from  the  institution. 

The  plant  engineer  is  responsible  for  the  entire  operation  of  the 
power  plant  and  all  mechanical  and  electrical  equipment  throughout 
the  institution,  including  the  plumbing  and  heating  work.  He  is  also 
responsible  for  the  repair  and  maintenance  of  all  buildings  through- 
out the  institution,  therefore,  this  report  will  include  building  and 
maintenance  work. 

Condition  of  Power  Plant 

The  present  power  plant  was  erected  in  1922.  The  building  is  of 
brick  construction  with  radial  tile  stack.  While  it  is  not  altogether 
modern  in  appearance,  with  alterations  and  changes,  it  is  thought 
suitable  to  provide  for  general  expansion  of  machines  and  equipment 
with  adequate  capacity  and  for  modernization  in  keeping  with  present 
day  needs.  The  plant  is  reasonably  compact  and  well  located  in  relation 
to  services  which  it  must  render  to  the  institution.  It  must  have 
enlarged  capacity,  however,  to  meet  the  demands  for  normal  growth 
of  the  institution  and  to  provide  for  service  of  the  new  buildings  which 
are  contemplated.  Our  consulting  engineers  have  prepared  plans  and 
estimates  which  are  contained  in  a permanent  improvement  program 
requested  by  the  hospital  for  the  next  biennium.  The  original  HRT 
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boilers  have  been  replaced  by  the  two  new  pulverized  fuel-fired  boilers 
described  above.  This  work  was  done  in  1935  and  these  boilers  and 
fuel  equipment  are  suitable  and  efficient  and  will  be  continued  in  use. 
One  additional  boiler  of  the  same  general  type  and  design  is  needed. 
The  engine-generator  units,  while  still  serviceable  and  reasonably 
efficient  after  22  years  of  constant  and  regular  operation,  are  entirely 
inadequate  in  capacity,  hardly  sufficient  to  meet  present  demands.  They 
can  be  continued  in  use,  however,  as  standby  units  in  the  proposed  new 
plant  arrangement.  The  installation  of  new  boilers  and  electric  genera- 
tors are  absolutely  necessary  if  the  institution  is  to  be  expanded. 

Work  Accomplished 

1.  As  our  contribution  to  the  war  effort  we  have  kept  our  operating 
cost  to  a minimum  and  particularly  have  conserved  fuel  to  the  greatest 
extent  possible.  This  is  reflected  in  the  fact  that  even  though  our  popu- 
lation and  load  demands  have  increased  during  the  biennium  the  pounds 
of  coal  consumed  were  reduced  during  the  past  year  under  that  of 
the  previous  year.  Departments  have  cooperated  in  cutting  off  lights 
and  otherwise  conserving  energy  that  has  helped  to  make  this  possible. 

2.  We  have  constructed  buildings  for  enlargement  of  the  poultry 
and  livestock  departments.  This  work  was  done  with  institutional 
forces  and  consisted  of  the  construction  of  a 20  feet  x 106  feet  frame 
laying  house  with  composition  roof,  roosts,  nests  and  feeders,  and  a 
12  feet  x 14  feet  feeder  shelter,  frame  construction,  with  composition 
roof.  We  have  moved,  enlarged  and  rebuilt  the  bull  pens,  providing 
also  frame  shelters  and  concrete  mangers  in  each  pen.  Lanes  and 
breeding  racks  were  also  built.  The  pens  cover  an  area  of  100  feet 
x 110  feet.  The  pen  enclosures  are  of  steel  rail  and  concrete  construc- 
tion. Hog  feeders  and  brooding  houses  have  been  constructed. 

In  addition  to  the  above  special  work  the  usual  routine  of  mainte- 
nance and  repair,  both  to  the  plant  department  and  buildings,  has  been 
carried  on.  General  good  repair  throughout  the  institution  has  been 
affected  even  though  shortage  of  help  has  existed  throughout  the 
year. 

In  conclusion,  while  the  work  covering  the  biennium  has  been  diffi- 
cult to  carry  on,  we  have,  as  a whole,  accomplished  this  in  a satisfactory 
manner.  This  is  especially  true  in  view  of  the  fact  that  much  of  our 
machinery  and  equipment  has  seen  long  years  of  service.  Except  for 
its  small  capacity  it  could  yet  serve  the  institution  for  a number  of 
years.  It  is  apparent,  however,  that  an  additional  boiler  and  larger 
electric  generating  units  must  be  added  to  provide  for  any  expansion 
at  the  institution. 

Respectfully  submitted, 

D.  R.  Holt,  Engineer 
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GENERAL  INFORMATION 
ADMINISTRATIVE  STAFF 
Actually  in  Service  June  30,  1943-44 


June  30,  1943 

June  30,  1944 

Male 

Female 

Male 

Female 

Professional  administration: 

1 

5 

1 

1 

4 

1 

Dentist.  . - - - 

Pharmacist  

Technicians  and  hydro-therapists 

1 

1 

Business  administration: 

Business  manager  ..  ..  . . . 

1 

1 

Budget  officer . - 

1 

1 

Department  heads — farm,  plant.  . 

Dietary,  buildings _ _ . . _ . _ _ _ 

5 

5 

General  administration: 

Stenographers - . ..  - ..  - - 

3 

48 

5 

4 

48 

Graduate  nurses 

Other  nurses  and  attendants . 

Recreational  employees . . . 

61 

65 

Occupational  therapists - 

All  other  employees 

37 

111 

16 

76 

36 

113 

17 

76 

Total 

Total  all  employees. ..  . 

.187 

189 

AVERAGE  POPULATION  AND  PER  CAPITA  COST 

Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Average  number  of  employees 

186 

189 

Average  population  (inmates) ..  . 

2,460 

2,492 

13.1 

Average  number  inmates  per  employee _ _ 

13.2 

Cost  per  capita  per  annum 

$ 140 

$ 163 

Cost  per  capita  per  month ...  .... 

12 

14 

Cost  per  capita  per  day ......  ......  

.383 

.446 

Cost  of  food  per  capita  per  day,  purchased 

.0S7 

.083 

Cost  of  food  per  capita  per  day,  produced  on  farm ...  _ ... 

. 155 

.176 

Value  of  food  contributed  by  FDA  

.025 

.060 

Total  food  cost  per  day 

$ .267 

$ .319 

OTHER  INFORMATION 

Date  of  opening  as  a hospital  for  mental  patients 1882 

Total  acreage  of  land  owned  by  hospital 2,153 

Total  acreage  of  land  cultivated  for  crops 1 , 030 

Total  acreage  of  land  rented None 

Total  acreage  of  pasture  lands 396 

Total  acreage  of  timber  land 258 

Value  of  hospital  property,  June  30,  1944 — Real  estate  including  buildings $3,359,706 
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SUMMARY  FINANCIAL  REPORT 
PERMANENT  IMPROVEMENT  FUND 
For  Biennium  ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Appropriation — Session  1943.. 

$ 

$ 

Appropriation — prior  sessions  (or  transfers) 

661.99 

661.99 

Expended  funds 

Unexpended  balance,  June  30 < 

$ 661.99 

$ 661.99 

MAINTENANCE  FUND 
For  Biennium  ending  June  30,  1944 


Appropriations 

Institutional  receipts 

Total  Revenue 

Total  expenditures 

Unexpended  balance  of  appropriations ..  . 

Expendittres 

Summary  by  purposes: 

I.  Administration 

II.  Professional  care  and  treatment 

III.  Custodial  care 

IV.  Operation  of  plant 

V.  Maintenance  of  plant 

VI.  Agricultural 

VII.  Additions  and  betterments _ - . 

VIII.  War  bonus 

Total 

Summary  by  objects: 

11.  Salaries  and  wages 

12.  Supplies  and  materials 

13.  Postage,  Telephone,  and  telegrams 

14.  Travel  expense 

15.  Printing  and  binding 

16.  Motor  vehicle  operation 

17.  Light — power 

18.  Repairs  and  alterations 

19.  General  expense 

22.  Insurance  and  bonding . 

25.  Auxiliary  to  custodial  care 

31.  Equipment 

32.  Additions  and  betterments 

33.  War  bonus 

Total 

Total  expenditures 

Total  receipts 


$ 314,492 

$ 415,260 

40,016 

39,372 

$ 354,508 

$ 454,632 

345,096 

405,078 

$ 9,412 

$ 49,554 

$ 15,964 

$ 16,614 

69,475 

70,815 

136,340 

152,242 

45,970 

48,448 

16,790 

18,566 

46,062 

55,601 

4,180 

22,355 

10,315 

20,437 

$ 345,096 

$ 405,078 

$ 124,547 

$ 128,168 

180,355 

198,897 

759 

810 

112 

126 

362 

263 

3,244 

4,470 

6,470 

11,473 

971 

752 

3,481 

2,497 

728 

618 

9,572 

14,212 

4,180 

22,355 

10.315 

20,437 

$ 345,096 

$ 405,078 

$ 345,096 

$ 405,078 

40,316 

39,372 

$ 304,780 

$ 365,706 

Total  expenditures  from  appropriations 
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STATEMENT  OF  INSTITUTIONAL  RECEIPTS 
For  Biennium  ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

1 Care  and  treatment  of  patients  (able  to  pay)  . 

$ 772 

18,000 

$ 2,340 

18,000 

2 Transfer  from  highway  fund  (care  of  patients) 

3.  Sales  of  arts  and  crafts — . — . 

4.  Miscellaneous  receipts: 

a.  Miscellaneous  receipts  . _ . .. 

5,291 

9,452 

5,093 

7,967 

b.  Patients  labor  (cottong  picking) . 

5.  Sale  of  livestock. . ..  . . . 

6.  Sale  of  farm  produce  (including  wood) ...  ... 

6,501 

5,972 

7.  Sale  of  power,  ice  or  other  plant  service 

8.  Sale  of  scrap  and  other  material ._  

Total  receipts ..  . 

$ 40,016 

$ 39,372 

INVENTORY  OF  FARM  ANIMALS 


Dairy: 

60  cows  @ $300.00.. 
4 bulls  @ $500.00- 
21  heifers  @ $200.00. 
15  heifers  @ $100.00. 
20  calves  @ $50.00. . 


June  30,  1944 


$ 


18,000.00 

2,000.00 

4.200.00 

1.500.00 

1,000.00 


120  Total  value $ 26,700.00 

Beef  cattle: 

63  cows  ® $140.00 $ 8 , 820  00 

4 bulls  @ $300.00 •_ 1,200.00 

12  heifers  @ $90.00 1,080.00 

34  heifers  @ $40.00 „• 1,360.00 

11  calves  @ $15.00 165.U0 

54  steers  @ $70.00 3,780.00 


178  Total  value... 16,405.00 

Poultry: 

1,770  puilets  @ $1.70 ¥ $ 3,009.00 

522  hens  @ $1.30 678.60 

82  cockerels  @ $1 .75 143.50 

322  fryers  @ 90c 289 . 80 


2,696  Total  value 4,120.90 

Swine: 

217  head  averaging  260  lbs.  @ 13J^c  lb $ 7,616.70 

122  head  averaging  90  lbs.  @ lie  lb 1,207.80 

79  brood  sows  @ $60.00  ea 4, 740 . 00 

5 boars  @ $10.00  ea 500.00 

80  pigs  @ $4.00  ea 320  00 


503  Total  value.. 14,384.50 

Work  stock: 

26  mules  @ $300.00  ea 10,800.00 


GROSS  TOTAL  ALL  LIVESTOCK  — $ *72,410.40 
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CROP  DISTRIBUTION  1944 

The  following  is  an  approximate  distribution  of  acreage  used  for  agricultural  purposes: 


Acres 

Land  in  cultivation. 1,030 

Land  in  grass  pasture 141 

Land  in  woods  and  swamp  pasture 255 

Land  in  growing  timber 25S 


1,684 


Land  under  cultivation  for  crops: 

Corn,  intcrplanted  with  cowpeas - 400 

Corn  and  soy  bean  for  ensilage 100 

Wheat,  followed  by  lespedeza  or  soy  beans  for  hay 137 

Oats,  followed  by  lespedeza  for  hay 75 

Rye,  followed  by  lespedeza  for  hay 10 

Alfalfa 32 

Grazing  crops 130 

Sweet  potatoes 37 

Irish  potatoes 16 

Truck  and  garden  crops 135 

Watermelons 20 

Cantaloupes ...  7 

Peanuts 13 

Orchards  and  vineyards 45 


1,157 

Total  acres  of  land  cultivated  for  crops  shown  in  this  table  exceeds  acreage  before  shown  because  of  double  cropping 
on  much  of  the  land. 


State  Hospital  at  Goldsboro 


29 


FARM  INCOME  REPORT  1942-1943 


Farm  products  used  for  food: 

730  bu.  apples  © 95c $ 788.50 

158  bnchs.  asparagus  © 25c 39.50 

710  bu.  beets  © 65c 461.50 

75,000  lbs.  cabbage  @ 3c 2,250.00 

5,101  gals,  canned  tomatoes  @ 60c 3,060.90 

1,488  bu.  cantaloupes  © 75c 1,116.00 

63  bu.  carrotts  @$1.00 63.00 

146, 0C0  lbs.  collards  © 3c 4,380.00 

205,873  lbs.  corn  meal  @ 3c 6,176.19 

605  bu.  cucumbers  @ 75c 453.75 

19  bbls.  cucumber  pickle  @ $8.00 152.00 

6,080  qts.  dewberries  @20c 1,216.00 

115  bu.  cowpeas  @ $3.00 345.00 

68  bu.  dry  lima  beans  © $3.00 204.00 

49  bu.  egg  plant  @ $1.00 49.00 

201  bu.  garden  peas  © $1.50 301.50 

72  bu.  grapes  @ $2.00 144.00  . 

37  bu.  green  corn  © $1.00 37.00 

1,564  bu.  green  cowpeas  @ 75c 1, 173.00 

646  bu.  green  lima  beans  @ $2.00 1,292.00 

16, 00C  lbs.  leeks  @ 3c 4SC.00 

18  doz.  lettuce  @ $1.20 21.60 

6,360  gals,  molasses  @ 73c 4,770.00 

I, 575  bu.  okra  @ 80c 1,260.00 

289  bu.  onions  © $1.25 361.25 

189  bu.  peaches  © $1.50 283.50 

247  bu.  pears  © $1.50 370.50 

18,670  lbs.  peanuts  © 7c 1,306.90 

510  lbs.  pecans  @ 20c 102.00 

297  bu.  pepper  @ 75c 222.75 

188  bu.  raddish  © 80c 150.40 

7,200  lbs.  rutabagas  © 2c 144.00 

42,300  lbs.  salad  greens  @3c 1,269.00 

834  bu.  squash  @75c 625.50 

423  bu.  string  beans  © $1.25 528.75 

6,947  bu.  sweet  potatoes  @ $1.00 6,947.00 

2,301  bu.  tomatoes  @ $2.00 4,602.00 

59,400  lbs.  turnips  © 2c 1,188.00 

15,102  units  watermelons  @ 15c 2,265.30 

6,325  bu.  Irish  potatoes  @ $1.25 4,531.25 

89,353  lbs.  whole  wheat  flour  @ 37Hc 3,350.74 

821  lbs.  barbecue  pigs  © 27J^c 225.77 

21,680  lbs.  beef  © 20c 4,336.00 

II, 201  lbs.  chickens  © 30c 3,360.30 

10,210  doz.  eggs  @ 35c 3,573.50 

108,656  lbs.  pork  © 22c 23,904.32 

90,572  gals,  milk  © 50c 45,286.00 

35  bu.  walnuts  @$1.00 35.00 

8 bu.  figs  © $2.00 16.00 


Total , $ 

Products  sold  or  used  otherwise: 

22  units  cattle $ 3,156.10 

14  units  calves 246 . 40 

73  units  pigs . 1,446.99 

3,408  lbs.  cow  hides 307 . 13 

Peas 50.00 

Vi  bu.  seed  dorn 1.00 

Collard  seed 7.68 

20  bu.  seed  wheat 34.25 


139,220.17 
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FARM  INCOME  REPORT  1942-43-Continued 


47  thousand  potato  plants ___$  94.75 

23  units  chickens 30.72 

17  loads  wood  @ $1.00 17.00 

355  loads  wood  @ $2.00 710.00 

642  cords  wood  @ $3.00 1,926.00 

50  tons  shucks  @ $18.00 900.00 


Total. 


Other  income: 

Patients  labor  (cotton  picking) $ 9,451.63 

Soil  Conservation  payment 1,215.10 


Total. 


Products  used  on  farm: 

8,770  bu.  corn  @ $1.10 $ 9,647.00 

10,293  bu.  bran^corn)  @ 2c 205.86 

30  tons  alfalfa  hay  @ $32.50 975.00 

253  tons  pea  and  soy  bean  hay  @ $25.00 6,325.00 

22,805  lbs.  lespedeza  seed  @12c 2,736.60 

38H  tons  oat  and  vetch  hay  @ $25.00 962.50 

620  tons  silage-corn  and  soy  bean  ® $6.50 4,030.00 

12,052  bu.  oats  @ 80c 9,641.60 

75  bu.  rye  @ $2.50 187.50 

81  bu.  mixed  grain  @ $1.00 81 .00 

486  bu.  wheat  @ $1 .50. 729.00 

3 tons  pea  hulls  @ $20.00 60.00 

2,674  bu.  sweet  potatoes  @ 60c 1,604.40 

32  bu.  cow  peas  @ $3.00 96.00 

3,000  loads  compost  @ $1.50 4,500.00 

Pasture: 

56  acres  rye  @ $20.00 1, 120 . 00 

25  acres  crimson  clover  @ $20.00 500.00 

60  acres  grain  mixture  @ $20.00 , 1 , 200.00 

22  acres  Sudan  grass  @ $20.00 440.00 

8 acres  grain  mixture  for  hogs  @ $20.00 160.00 

45  acres  soy  beans  @ §20.00 900.00 

30  acres  lespedeza  @ $20.00 600.00 

141  acres  open  permanent  @ $6.00 .. 846.00 

255  acres  wood  pasture  @ $2.50 637.50 


Total. 


Income: 

Farm  products  used  as  food $ 139,220.17 

F arm  products  sold  or  used  otherwise 8,928.02 

Soil  Conservation  payment 1, 215 . 10 

Patients  labor  (cotton  picking) 9,451.63 

Produce  used  on  farm 48,184.96 


Total. 


Cost  of  production: 

Expenditures  from  maintenance $ 46, 062 . 13 

Farm  produce  used  on  farm 48, 184 . 96 


8,928.02 


10,666.73 


48,184.96 


206,999.88 


994,247.09 


Nominal  net  profit. 


$ 112,752.79 
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FARM  INCOME  REPORT  1943-1944 

Farm  products  used  for  food: 

1,124  bu.  apples  © $1.50 $ 

256  bu.  asparagus  (a^  $4.00 

163  bu.,  topped  beets  © $1.75 ... .. 

2.500  lbs.  broccoli  © 6c 

85,700  lbs.  cabbage  © 4c 

345  gals,  canned  apples  © 50c 

344  gals,  canned  tomatoes  @ 80c - 

1,818  bu.  cantaloupes  @$1.50. 

143  bu.  carrots  @ $1.75-.. - - 

60,910  lbs.  collards  @ 5c 

217,435  lbs.  corn  meal  © 3Hc 

452  bu.  cucumbers  @ $1.50 

19  bbls.  cucumber  pickle  © $10.00 

3,186  qts.  dewberries  © 25c 

6,620  lbs.  dried  cowpeas  @ 7c 

4,740  lbs.  dried  lima  beans  © 7c — 

171  bu.  garden  peas  @ $1.50 — . 

42  bu.  grapes  @ $3.00 

115  dez.  green  corn  © 35c 

182  bu.  green  cowpeas  © $1.50 

59  bu.  green  lima  beans  © $2.50.- 

19.500  lbs.  leeks  © 4c - 

84  hds.  lettuce  © 10c 

2,907  gals,  syrup  @ 75c 

335  bu.  okra  © $1.50 

299  bu.  onions  @ $2.00 

41  bu.  pears  @ $2.00 

10,125  lbs.  peanuts  ©7c 

2,370  lbs.  pecans  © 35c 

94  bu.  peppers  @$1.00 

59  bu.  raddishes  © $2.00 

1,041  bu.  rutabagas  © $1.00-.. - 

1,348  bu.  salad  greens  © $1  50 

19  bbls.  sauerkraut  © $10.00 

269  bu.  squash  (o  $1.50 

338  qts.  strawberries  @ 35c 

1,075  bu.  string  beans  © $1.75 

9,755  bu.  sweet  potatoes  («  $2.25 

1,230  bu.  tomatoes  (a  $2.00 

2,248  bu.  turnips  (5  $1.00 

10,649  units  watermelons  © 35c 

6,541  bu.  white  potatoes  @ $2.00 

4.800  lbs.  walnuts  @25c - 

114,455  lbs.  wheat  flour  @ 4c 

30,524  lbs.  beef©  20c 

10.800  lbs.  chickens  © 30c - ... ... 

13,105  doz.  eggs  © 40c 

121,835  lbs.  pork©  22c 

76,727  gals,  sweet  milk  @ 45c 

179  lbs.  barbecue  pig©  25c 


1,686.00 

1.024.00 

285.25 

150.00 

3.428.00 

172.50 
275.20 

2.727.00 

250.25 
3,045.50 
7,610.23 

678.00 

190.00 

796.50 
463.40 
331.80 

256.50 

126.00 
40.25 

273.00 

147.50 

780.00 
8.40 

2.180.25 

502.50 

598.00 
82.00 

708.75 

829.50 
94.00 

118.00 

1.041.00 

2.022.00 
190.00 

403.50 
118.30 

1.881.25 
21,948.75 

2.460.00 

2.248.00 
3,727.15 

13,082.00 

1.200.00 
4,578.20 
6,104.80 

3.240.00 

5.242.00 
26,803.70 
34,527.15 

44.75 


Total $ 

Products  sold  or  used  otherwise: 

Cattle. .. $ 2,588.16 

Hogs 2,444.78 

Miscellaneous  farm  produce 78.56 

Wood 860.00 

Wood  to  colony  158  cords  @ $4.00 632.00 

Shucks  52  tons  © $12.00 624 . 00 

Lumber  3 1 ,752  ft.  © 25c 793.80 


160,720.83 


Total 


8,021.30 
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FARM  INCOME  REPORT  1943-44-Continued 


Other  income: 

U.  S.  parity  payment 

U.  S.  Soil  Conservation  payment 

Patients  labor  (cotton  picking) 

Total 

Products  used  on  farm: 

11,507  bu.  corn  @ $1.40 

10,871  lbs.  corn  bran  @ 2c 

670  tons  corn  and  bean  silage  @ $8.00 

92.5  tons  alfalfa  hay  @ $35.00 

7.5  tons  grass  hay  @ $20.00 

350  bu.  cane  seed  @ 60c 

630  tons  lespedeza  hay  @ $25.00 

7,865  bu.  oats  @ 80c 

6 bu.  soy  beans  @ $2.00 

44  bu.  rye  @ $2.00 

52  bu.  mixed  grain  @ $1.10 

2,441  bu.  barley  @ $1.20 

2,662  bu.  sweet  potatoes  @ 60c 

169  bu.  cow  peas  @ $4.20 

6 tons  cow  pea  hulls  @ $20.00 

15  tons  barley  straw  @ $12.50 

10  cords  basket  willows  @ $10.00 

3,500  loads  compost  @ $1.50 

16,170  lbs.  lespedeza  seed  ® 18c 

Pasture: 

5 acres  millet  @ $20.00 

7 acres  Sudan  grass  @ $20.00 

50  acres  small  grain  @ $20.00 

30  acres  mixed  grain  @ $20.00 

28  acres  clover  and  small  grain  @ $20.00__ 

22  acres  alfalfa  @ $23.00 

25  acres  soy  beans  @ $20.00 

30  acres  lespedeza  @ $20.00 

141  acres  open  permanent  pasture  @ $6.00 
255  acres  woods  pasture  @ $2.50 

Total 


$ 168.34 

1,166.88 
7,971.46 


$ 16,109.80 

217.42 

5.360.00 
3,237.50 

150.00 

210.00 
15,750.00 

6.292.00 
12.00 
88.00 
57.20 

2.929.20 

1.597.20 
709.80 
120.00 
187.50 
100.00 

5.250.00 
2,910.60 


.$  100.00 

140.00 

1,000.00 

600.00 

560.00 

440.00 

500.00 

600.00 
846.00 
637.50 


Income: 

F arm  products  used  asfood $ 160,720.83 

Farm  products  sold  or  used  otherwise 8,021.30 

U.  S.  Sdil  Conservation  payment 168.34 

U.  S.  parity  payment 1,166.88 

Patients  labor  (cotton  picking) 7,971.46 

Products  used  on  farm 66,711.72 


Total 

Cost  of  production: 

Expenditures  from  maintenance $ 55, 600 . 88 

Farm  produce  used  on  farm 66,711.72 


9,306.68 


66,711.72 


244,760.53 


122,322.60 


Nominal  net  profit. 


$ 122,447.93 
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REPORT  OF  SUPERINTENDENT 

I beg  to  submit  the  following  report  of  the  Caswell  Training  School, 
Kinston,  North  Carolina.  The  creation  of  this  school  was  the  first 
organized  effort  to  care  for  mental  defectives  south  of  the  Mason-Dixon 
line.  It  began  with  three  buildings,  exclusive  of  the  employees’  houses 
and  the  farm  buildings.  We  have  increased  this  number  to  sixty  and 
hope  to  erect  more  buildings  within  the  next  biennium. 

The  purposes  of  Caswell  Training  School  as  defined  by  the  creators 
were  as  follows: 

1.  To  segregate,  care  for,  train,  and  educate  mental  defectives. 

2.  To  disseminate  knowledge  concerning  the  extent,  nature,  and  men- 
ace of  mental  deficiency. 

3.  To  suggest  and  initiate  methods  for  its  control  reduction,  etc. 

4.  To  maintain  a bureau  for  instructing  the  public  with  reference 
to  the  care  of  mental  defectives  who  remain  in  their  homes,  for  the 
care  of  discharged  inmates. 

5.  To  maintain  a psychological  clinic  for  study  and  observation  of 
mental  defectives  charged  with  crime,  and  to  give  expert  advice  in 
all  cases  of  mental  defectives. 

Pursuant  to  the  powers  delegated  to  the  board  of  directors,  the  fol- 
lowing persons  are  admitted : feeble-minded  and  idiotic  boys  and 
girls  between  the  ages  of  six  and  twenty-one  years;  and  feeble-minded 
women  between  the  ages  of  twenty-one  and  thirty  years  with  certain 
reservations. 

Movement  of  Population 


Male 

Female 

Total 

Total  enrolled  July  1,  1942 

390 

423 

813 

Admitted  

52 

37 

89 

Discharged  

35 

23 

58 

Deaths  in  institution 

10 

14 

24 

Transferred 

2 

5 

7 

Deaths  at  home  

0 

1 

1 

Remaining  on  roll — June  30,  1944 

395 

417 

812 

(Fourteen  are  coming  in  now,  making  the 
total  number  826.) 


The  large  number  that  has  been  admitted  during  this  biennium  has 
been  due  to  the  fact  that  we  discharged  a large  number  of  children 
that  had  been  out  over  a period  of  time  and  have  made  adjustments  in 
their  respective  homes,  and  several  of  them  have  gotten  gainful  em- 
ployment during  the  emergency.  After  the  war  is  won  and  when  labor 
becomes  more  plentiful  they  will  probably  make  application  to  return, 
as  some  of  those  discharged  have  never  had  any  other  home  than 
Caswell. 

Our  enrollment  is  kept  at  826  but  due  to  the  polio  epidemic  we 
were  not  able  to  admit  the  fourteen  that  have  been  approved  and  are 
only  waiting  to  be  told  to  come.  Since  the  rolls  have  been  purged 
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of  those  absentees  of  long  standing,  the  number  and  per  cent  now 
enrolled  by  classes  is  as  follows,  as  of  June  30,  1944. 


This  is  based  on  the  actual  classification  of  each  individual.  Every 
effort  is  being  made  to  admit  morons  who  are  needed  to  carry  on  the 
work  of  the  school. 

Every  child  entering  Caswell  undergoes  a thorough  diagnostic  survey 
in  the  hospital  and  a physical  examination,  checked  by  laboratory 
reports,  histories  and  the  relation  to  his  mentality  (whether  moron, 
imbecile  or  idiot).  On  the  moron  group  and  imbecile  group  his  or  her 
aptitude  is  recorded.  Then  comes  the  verification  by  trial  and  balance 
in  the  fields  of  farming,  mechanics,  horticulture  and  dairying  for  the 
boys,  for  the  girls,  art,  music,  craft,  needle  work,  preparation  of  food 
in  the  general  culinary  department. 

It  is  indeed  with  great  pleasure  that  we  can  report  that  we  have  had 
no  major  epidemics  during  this  biennium  and  the  health  of  the  children 
has  been  exceedingly  good.  We  administer  typhoid,  smallpox  and 
diphtheria  vaccine  when  admitted  to  the  school.  We  also  get  a Wasser- 
mann  on  the  child  before  entering;  if  this  is  positive  this  does  not  keep 
him  from  entering.  We  require  a Wassermann  on  each  member  of  the 
family  with  whom  the  child  lives  except  those  in  the  armed  services. 

Our  death  rate  is  remarkably  low  when  you  consider  the  scientific 
fact  that  the  mentally  deficient  have  a lower  resistive  index  than 
normal  children. 

Caswell  has  a day  school  with  seven  teachers  where  the  children 
are  sent  when  they  are  capable  of  doing  some  academic  work  up  to 
their  mental  level.  It  is  very  satisfying  to  know  that  many  of  our 
children  have  learned  to  read  and  write  and  do  some  simple  arithmetic, 
and  at  least  have  a degree  of  academic  work  within  their  limitations. 
It  is  with  great  pleasure  that  the  children  who  are  better  readers  enter- 
tain the  other  ones  in  their  cottages  by  reading  to  them.  They  enjoy 
being  the  leader. 

Entertainments  are  provided  for  the  children,  such  as  a free  movie 
once  a week,  high  school  band  concerts  during  the  winter  months,  and 
the  children  have  circus  parades  and  clown  performances  in  the  school 
months,  and  take  long  walks  when  the  weather  permits.  We  also  have 
religious  services  every  Sunday  morning  and  chapel  every  Wednesday 
morning.  We  are  always  grateful  to  visiting  preachers.  The  children 
enjoy  these  services  very  much. 

We  have  purchased  during  this  biennium  $800  worth  of  playground 
equipment  of  which  we  have  had  very  little  until  this  biennium.  The 
children  enjoy  the  swings  and  see-saws  more  than  we  can  express 
on  paper. 

Every  Christmas  each  child  receives  from  the  school  the  gift  that 
he  wishes,  if  possible,  and  most  of  the  children  receive  packages  from 
home  and  friends.  Christmas  trees  are  placed  in  all  the  cottages  and 
buildings  and  good  things  to  eat  such  as  nuts,  fruits  of  all  kinds,  candies 


Moron 

155 

20% 


Imbecile 


Idiot 

209 

26% 


448 

54% 
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and  cookies — and  all  in  all  the  children  have  a grand  time.  They  can 
hardly  wait  from  one  Christmas  to  another. 

The  psychological  department  maintains  a statewide  mental  testing 
and  advisory  service  examining  patients  not  only  for  admission  but 
for  general  state  service,  according  to  the  charter  of  the  school,  giving 
tests  to  court  cases  involving  mental  deficiency,  and  to  draftees  as 
requested.  Talks  have  been  made  before  various  civic  organizations. 

It  is  very  evident  now  that  we  must  have  a definite  policy  on  admit- 
ting as  to  emergency  since  our  buildings  are  full  and  the  turnover  is 
slow.  We  are  not  allowed  to  take  the  tubercular,  the  insane,  nor  the 
epileptic,  nor  children  under  six  years  of  age,  nor  males  over  twenty- 
one  or  females  over  thirty.  We  do  have  a large  number  of  applicants 
from  among  the  epileptic  that  need  to  be  cared  for  as  well  as  a large 
number  of  over-aged,  both  male  and  female.  We  hope  especially  that 
the  legislature  will  make  some  provision  for  the  epileptics  and  the 
tubercular  when  they  are  considering  the  enlargement  of  the  school. 

We  are  conducting  a survey  in  the  one  hundred  counties  in  regard 
to  the  mentally  deficient.  We  have  already  on  file  around  400  applica- 
tions, and  900  new  names  sent  in  make  a total  of  1,300  recent  pos7 
sible  applications  with  a number  of  counties  not  heard  from. 

The  children  are  fed  three  times  a day.  Those  that  are  able  go  to 
the  dining  room  for  their  meals.  Those  that  are  less  fortunate  have 
their  meals  brought  to  cottages  and  are  fed  by  the  matrons  and  the 
helpers.  The  helpers  are  the  higher  type  boys  and  girls  in  our  school. 
These  children  are  a great  deal  of  help  to  the  matrons  and  take  a great 
deal  of  pride  in  the  fact  that  they  are  assigned  to  help  with  the  work. 
The  school  could  scarcely  run  without  them  as  the  staff  is  very  low 
and  these  children  do  so  much  of  the  work  as  an  actual  part  of  their 
training.  The  diet  consists  of  a full  quart  of  milk  per  day,  two  fresh 
vegetables,  meat  and  fruit,  etc.  We  also  have  in  season  watermelons, 
cantaloupes,  pears,  apples,  nuts  and  grapes. 

Many  of  our  employees  will  leave  or  have  already  left  for  a higher 
salary  either  in  a defense  plant  or  some  work  that  pays  a much  higher 
salary,  not  considering  the  fact  that  after  the  war  that  a position  like 
the  one  they  left  will  be  hard  to  find.  We  hope  after  the  shifting  of  jobs 
is  over,  and  the  war  is  won  we  will  again  be  able  to  get  well  trained 
personnel. 

Recommendations 

The  most  pressing  needs  we  have  are  a department  of  psychiatry  and 
an  epileptic  colony,  and  a special  department  for  the  children  with 
tuberculosis. 

Respectfully  submitted, 

W.  T.  Parrott,  M.D.,  Superintendent 
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REPORT  FOR  THE  SCHOOL  DEPARTMENT 

1942-43 — 1943-44 

The  enrollment  and  plan  of  organization  of  the  day  school  at  Caswell 
Training  School  are  as  follows: 

1942-43 


Enrollment  September  1,  1943 

Enrollment  May  31,  1943 

Kindergarten  

Pre-primary  

Primary  

Intermediate  

Advanced  

Music  

Crafts  

Household  arts  


1943-44 


Enrollment  September  1,  1943 

99 

174 

273 

Enrollment  May  31,  1944 

104 

180 

284 

Kindergarten  

33 

34 

67 

Pre-primary  - 

36 

14 

50 

Primary 

13 

15 

28 

Intermediate  

13 

17 

30 

Advanced  

3 

19 

22 

Music  

47 

76 

143 

Crafts  

18 

158 

173 

Household  arts  



21 

21 

The  enrollment  in  the  school  department  is  composed  of  morons, 
imbeciles  and  high  grade  idiots.  The  school  is  organized  under  seven 
teachers  into  a kindergarten  level,  pre-primary,  primary,  intermediate, 
advanced  and  crafts  and  music  departments.  The  pupils  spend  from  one 
to  three  hours  in  the  school.  Besides  training  in  work,  in  the  skilled 
subjects  and  in  music  and  art,  the  purpose  of  the  school  is  to  teach 
courtesy,  to  give  religious  instruction,  and  to  serve  as  a cultural  factor 
in  the  lives  of  the  children.  Every  child  who  seems  capable  of  profiting 
from  scholastic  work,  if  only  through  one  department  is  given  the 
opportunity  of  entering  school.  In  the  school  department  there  are 
few  promotions,  no  grades  or  failures.  Therefore,  in  order  to  keep  up 
interest  the  teacher  tries  to  prepare  an  entirely  new  unit  each  year  to 
fit  the  needs  of  her  group.  Since  it  has  been  difficult  to  secure  interest- 
ing and  adequate  material  for  language  and  number  work  the  teachers 
have  prepared  most  of  this  material  themselves. 

When  ready  to  begin  third  grade  work  the  pupils  are  sent  to  the 
advanced  group.  Here  they  learn  the  usual  three  R’s  and  third  and 
fourth  grade  levels  of  geography  and  history  as  far  as  they  can  take  in 
the  course.  They  read  such  books  as  “The  Swiss  Family  Robinson,” 
and  “Heidi.” 

Music 

Music  is  enjoyed  by  all  the  children.  Most  of  them  like  to  sing  and 
quite  a number  memorize  songs  easily.  With  the  kindergarten  and  pri- 
mary groups  the  songs  are  chosen  for  their  associative  appeal  and 


Boys 

100 

101 

36 

35 

14 

12 

7 

51 

7 


Girls 

176 

178 

33 

12 

16 

19 

18 

96 

154 

18 


Total 

276 

279 

69 

47 

30 

31 
25 

154 

161 

18 
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these  groups  thoroughly  enjoy  appearing  on  the  stage.  The  rhythm 
band  is  made  up  mostly  of  younger  children.  The  older  groups  enjoy 
classical  music.  We  have  quite  a number  of  good  records  and  have  an 
afternoon  each  week  devoted  to  musical  appreciation.  Of  course,  it  is 
true  that  appreciation  comes  largely  through  participation,  and  then 
familiarity  with  the  great  masterpieces  of  music  is  possible  only  in  a 
limited  way  through  school  singing.  Our  phonograph  records  and  radios 
have  helped  all  classes  to  appreciate  good  music.  The  music  department 
always  gives  a number  of  programs  every  year.  Besides  the  regular 
Wednesday  chapel  programs  we  have  had  special  programs  at  Thanks- 
giving, Washington’s  Birthday,  Easter  and  Memorial  Day.  Our  out- 
standing programs  of  the  year  were  given  in  the  auditorium  at  Christ- 
mas and  at  the  close  of  school. 

The  school  department  is  responsible  for  planning  and  providing 
appropriate  services  every  Sunday  morning  at  nine-thirty. 

Crafts 

The  work  in  the  crafts  department  for  the  past  two  years  has  been 
up  to  standard.  In  most  cases  the  pupils  have  maintained  interest,  have 
been  eager  to  learn  and  have  shown  improvement.  Besides  the  regular 
weaving,  wood  work,  dyeing,  painting,  embroidering,  crocheting,  and 
clay  modeling,  many  of  the  girls  have  had  experience,  while  making 
costumes,  in  cutting,  fitting  and  sewing. 

While  training  rather  than  production  is  the  aim  of  this  department, 
many  articles  that  are  used  in  their  buildings  such  as  rugs,  towel  racks, 
dressing  tables,  and  clothes  trees,  are  made.  A great  many  articles 
have  been  sold  each  month.  A small  amount  was  given  to  the  child  who 
did  the  work  and  the  rest  of  the  money  used  to  buy  crafts  supplies. 

Recreation  and  Household  Art 

The  need  for  outdoor  exercises  and  games  with  the  children  is  so 
great  that  we  are  now  using  Mrs.  Bartlett,  one  of  the  pre-primary 
teachers,  every  morning  for  play-ground  work.  There  are  over  a hun- 
dred children  who  do  not  come  to  day  school  who  are  much  in  need  of 
regular  organized  exercises  in  games.  We  do  not  have  a recreational 
building  but  try  to  reach  these  children  through  Mrs.  Bartlett’s  weekly 
visits  to  the  cottages  and  buildings.  All  the  children  are  proud  of  the 
new  play  ground  equipment,  and  we  feel  that  it  has  helped  their  morale 
wonderfully. 

Mrs.  Bartlett  also  has  three  ‘household  art  classes  each  week.  An 
endeavor  is  being  made  in  these  classes  to  train  the  girls  so  that  they 
will  be  able  to  perform  all  the  duties  that  would  be  required  of  a suc- 
cessful helper  in  a home.  This  training  prepares  them  for  leaving  the 
institution  on  parole  to  a family  where  they  would  work  for  a wage, 
or  should  they  return  home,  to  be  a great  help  in  the  family  circle. 

Each  year  the  teachers  study  some  book  pertaining  to  our  work. 
Last  year  we  studied  “The  Improvement  of  Reading”  by  Gates.  This 
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year  our  study  was  “An  Introduction  To  Group  Therapy.”  All  the  teach- 
ers have  enjoyed  the  American  Journal  of  Mental  Deficiency  that  comes 
to  us  quarterly. 

Respectfully  submitted, 

Mrs.  B.  S.  Barnes,  Principal 

REPORT  OF  THE  PSYCHOLOGICAL  DEPARTMENT 

1942-1944 

This  biennium  the  new  work  in  the  psychological  department  con- 
sisted of  determining  the  status  of  the  present  population  of  the  school 
as  to  physical  handicaps,  purging  the  current  enrollment  of  the  long- 
time absentees,  deleting  the  application  files  of  those  cancelling  their 
applications,  and  making  a survey  of  the  mental  defectives  in  each  of 
the  one  hundred  counties. 

The  superintendent  requested  a report  on  those  children  in  the  insti- 
tution who  are  handicapped  in  other  ways  than  by  subnormal  mentality. 
With  the  assistance  of  Mrs.  M.  V.  Harlan,  supervisor  of  girls  and  boys, 
these  children  were  assembled,  and,  although  every  new  admission  is 
given  a physical  examination  by  the  hospital,  Dr.  Lee  again  re-exam- 
ined all  these  referred  to  him,  with  the  results  as  follows: 


Spastic  paralysis  51 

Otherwise  cripple  10 

Blind  10 

Deaf  and  mute 11 

Mute  but  not  deaf 19 


Some  individuals  have  double  or  triple  handicaps.  Total  number  of 
individuals  with  handicaps,  73. 

The  current  enrollment  has  been  purged  of  all  those  absentees 
known  to  be  adjusting  in  civilian  life.  This  has  been  done  under 
instructions  from  the  superintendent  and  has  resulted  in  the  removal 
of  misfits  who  have  found  their  places  in  occupations  or  have  been 
transferred  to  other  institutions.  This  procedure  of  the  superintendent 
has  put  the  school  on  a decidedly  better  basis.  But  many  former  in- 
mates may  find  work  during  war  conditions  only  to  be  set  adrift  when 
more  capable  persons  are  available  for  those  jobs.  This  institution  is 
making  an  effort  to  keep  this  number  of  absentees-on-the-roll  as  low 
as  practical.  Institutions  of  this  sort  keep  on  their  rolls  a certain 
per  cent  who  may  need  to  return  as  their  conditions  change. 

As  a comment  on  this  situation,  it  is  those  of  higher  intelligence  who 
leave  the  institution,  while  the  idiots  and  imbeciles  remain,  thus  keep- 
ing full  to  capacity  the  buildings  for  those  of  low  type,  many  of  whom 
are  helpless. 

To  purge  the  old  files  of  applications  no  longer  in  force  required  the 
assistance  of  the  department  of  public  welfare  of  each  county,  many  of 
which  responded  whole-heartedly.  In  this  way  the  list  of  old  appli- 
cants has  been  checked  up  to  date. 

In  order  to  get  a working  basis  as  to  the  number  of  mentally  deficient 
children  throughout  the  state  who  need  institutional  care  a survey  of 
the  state  is  being  conducted,  also  with  the  aid  of  the  county  welfare 
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departments.  This  results  in  the  welfare  workers  finding  these  cases 
in  isolated  places  and,  consequently,  all  reports  cannot  be  given  at 
this  time.  Suffice  it  to  say,  that  the  number  of  defectives  is  as  large  or 
larger  than  we  expected. 

While  a list  of  names  of  defectives  from  each  county  may  be  forth- 
coming, it  is  another  matter  to  fill  in  an  application.  This  entails  get- 
ting the  data  on  the  personal  history,  including  medical  history,  of  each 
applicant,  and  requires  most  painstaking  accuracy  on  the  part  of  the 
welfare  department  and  takes  considerable  time  for  all  concerned  with 
such  work.  After  this  information  is  in  our  office,  mental  and  physical 
examinations  are  given.  All  this  is  necessary  before  we  can  decide  on 
the  mental  status  of  the  child,  and  his  classification  as  to  moron,  im- 
becile, or  idiot  level.  This  procedure  has  been  carried  on  in  the  past, 
as  our  registration  books  and  files  will  show,  and  it  should  be  continued. 
No  mistake  in  classifying  the  child  should  be  caused  by  hasty  methods. 

The  regular  duties  of  the  psychologist  include  reviewing  all  applica- 
tions referred  to  her  by  the  superintendent,  giving  mental  tests  to  all 
admissions,  compiling  a psychological  report  and  summarizing  family 
histories  on  the  same.  On  each  test  conducted  conferences  are  held 
with  the  superintendent  of  public  welfare  and  the  parents. 

Besides  giving  mental  tests  for  its  patrons,  the  institution  gives, 
gratis,  mental  testing  and  advisory  services  to  other  organizations  in 
any  part  of  the  state  which  includes  testing  children  in  the  public 
schools,  testing  for  the  orphanages,  for  the  civil  courts,  for  physicians 
in  private  practice,  and  occasionally  testing  draftees.  The  number 
tested  for  admission  and  for  other  agencies  totals  233. 

Consultations  were  held  with  members  of  the  staff  concerning  indi- 
vidual cases  in  the  institution  in  regard  to  their  adjustment,  each  case 
requiring  careful  study  and  frequently  a test. 

Conferences  as  to  plans  and  procedures  were  held  in  cooperation 
with  various  departments  of  the  institution.  During  1943  the  usual 
class  for  teachers  was  continued  and  the  study  of  educational  books 
was  conducted.  In  the  day  school  department  in  cooperation  with  Mrs. 
B.  F.  Barnes,  principal,  tests  in  reading  readiness  were  given  to  the 
kindergarten  children  to  determine  which  children  had  ability  to  learn 
tp  read  and  be  promoted.  During  1943  in  cooperation  with  Mrs.  M.  V. 
Harlan,  supervisor  of  girls  and  boys,  conferences  were  held  with  the 
teachers  and  matrons  in  regard  to  many  pupils. 

Several  observation  clinics  were  held  for  classes  of  nurses  from  the 
near-by  city  hospitals,  and  for  classes  from  high  schools.  As  a public 
service,  papers  were  read  at  civic  organizations  on  various  topics,  and 
on  the  work  of  the  institution. 

We  wish  to  express  our  thanks  to  the  North  Carolina  Education  Asso- 
ciation and  certain  insurance  companies  for  a gift  of  one  hundred 
children’s  books  slightly  damaged  by  smoke  or  as  good  as  new. 

As  a comment  on  efforts  to  keep  abreast  of  the  times,  several  national 
societies  in  this  and  related  fields  claim  many  members  among  the  staff 
of  our  institution. 

This  report  is  written  with  a view  to  analyzing  various  phases  of  the 
work.  It  is  hoped  that  those  reading  it  will  realize  some  of  the  prob- 


Caswell  Training  School 


11 


lems  which  exist,  and  that  the  unfinished  state  of  some  projects  only 
points  to  goals  to  which  we  aspire. 

Respectfully  submitted,  * 

Elizabeth  M.  Brown,  Psychologist 

REPORT  OF  MEDICAL  DEPARTMENT 

Hospital  Department:  1942-1943  1943-1944 

Individual  patients  treated  in  hospital 374  394 

Hospital  days  13,396  14,286 

Daily  average  +36  +39 

Total  number  patients  treated  in  dispensary. ...  7,519  5,388 

Total  number  patients  treated  in  out-patient 

clinic  18,193  11,590 

Venereal  Clinic: 

Total  number  Wassermanns  taken  during  year  884  10 

Total  number  positive  Wassermanns 18  8 

Total  number  negative  Wassermanns 812  2 

Total  number  individuals  receiving  treatments 

during  year 22  4 

Total  number  syphilis  treatments  given  during 

year  1,115  134 

Surgery: 

Sterilized  males  10  7 

Sterilized  females  6 6 

Asexualized  males  4 0 

Laparotomy  (ruptured  gall  bladder)  males)....  ....  1 

Amputation  left  hand,  females  .. 1 

Tonsillectomy,  male  1 5 

Tonsillectomy,  female  .. 4 9 

Herniorrhaphy,  males  2 0 

Herniorrhaphy,  females  ....  1 

Nurses: 

Graduate  nurses  2 2 

Undergraduate  nurses  4 3 

Deaths: 

Inmates  died  13  11 

All  employees  and  inmates  immunized  for  typhoid  fever  during 
April,  1943. 

All  employees  received  medical  attention  during  year. 

Mike  Lee,  M.  D., 
Medical  Director. 

REPORT  OF  DENTAL  DEPARTMENT 

Alloy  fillings  : 75  128 

Silicate  fillings  8 14 

Cement  fillings  0 1 

Cleaning  309  420 

Extractions  162  178 

Number  Vincent  treatments  given  during  year.  ..  3,472  3,362 


Total  treatments 4,026  4,103 

G.  W.  Price,  Dentist 
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TABLE  NO.  1 

POPULATION  MOVEMENT 


Year  Ended  June  30,  1943 

Year  Ended  June  30, 1944 

Male 

Female 

Total 

Male 

Female 

Total 

Inmates  on  books  first  of  year 

390 

423 

813 

400 

417 

817 

In  institution - 

378 

418 

796 

388 

412 

800 

Absent  but  still  on  books 

12 

5 

17 

12 

5 

17 

Totals 

390 

423 

813 

400 

417 

817 

Admissions  of  year: 

First  admission 

22 

12 

34 

27 

21 

48 

Readmissions 

1 

2 

3 

Transfers  from  other  institutions.  . 

2 

1 

3 

1 

1 

Total  admissions 

24 

13 

37 

' 28 

24 

52 

Separations: 

Discharges ...  

7 

7 

14 

28 

16 

44 

Deaths  in  institution 

5 

8 

13 

6 

5 

11 

Deaths  at  home  . ..  . 

1 

1 

2 

2 

Transfers  to  other  institutions 

2 

3 

5 

2 

2 

Total  separations 

14 

19 

33 

34 

25 

59 

Remaining  in  institution  end  of  year.. 

388 

412 

800 

395 

417 

812 

Absent  but  still  on  books 

12 

5 

17 

Remaining  on  books  end  of  year 

417 

400 

817 

395 

417 

812 

DURATION  OF  INSTITUTION  LIFE  OF  THOSE  DISCHARGED  WITH  REFERENCE  TO  MENTAL  STATUS 


Caswell  Training  School 


13 


TABLE  NO.  3 
CAUSES  OF  DEATHS 
July  1, 1942  to  June  30, 1943 
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Totals 

— CO  — — — — — 

co 

Morons 

M.A.— 11  yrs. 
I.Q. — 50-69 

Total 

" | 

■ 

Female 

Male 

' 

Imbeciles 

M.A.— 3-7  yrs. 
I.Q.— 20-49 

Total 

Female 

»— i H 

CO 

Male 

“ 

Idiots 

M.A.— 0-3  yrs. 
I.Q.-0-20 

Total 

<M 

Female 

Male 

<M 

CD 

HD 

o 

g 

< 


X 


eg 

-2 
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REPORT  OF  THE  BUSINESS  MANAGER 

For  the  Biennium  1942-43,  1943-44 

In  July,  1943,  Caswell  Training  School  was  placed  under  the  jurisdic- 
tion of  the  North  Carolina  Hospitals  Board  of  Control.  This  report, 
together  with  the  attached  financial  statement  and  the  farm  reports, 
covers  briefly  the  operations  of  the  business  department  for  the  past 
biennium. 

Much  progress  has  been  made  during  the  biennium.  However,  due 
chiefly  to  our  inability  to  employ  personnel  and  to  obtain  supplies  and 
equipment,  we  have  been  unable  to  reach  the  high  standards  set  as 
our  goal.  The  board,  the  general  business  manager,  and  other  officials 
have  wisely  and  carefully  planned  a program  which,  when  attained, 
will  make  Caswell  Training  School  one  of  the  leading  institutions  in 
the  south  for  the  care  and  training  of  the  mentally  deficient. 

Recreation 

Much  time  has  been  given  to  recreational  facilities  and  activities. 
In  this  connection,  the  old  playground  equipment  has  been  repaired  and 
new  equipment  has  been  purchased  and  erected  as  follows:  2 merry- 
go-rounds,  2 six-board  see-saws,  4 four-board  see-saws,  8 three-section 
swing  sets,  1 special  swing  set  for  small  and  crippled  children,  10 
croquet  sets,  baseball  supplies,  including  bats,  balls,  gloves,  etc.,  3 
dozen  pairs  roller  skates,  and  such  miscellaneous  items  as  marbles, 
checker  boards,  softballs,  and  various  types  of  games. 

For  several  years  we  have  been  taking  the  children  to  the  beach  at 
Morehead  City  for  a day’s  outing.  However,  this  year,  due  to  gasoline 
rationing,  we  made  a short  trip  to  Kinston  to  see  the  Christmas  decora- 
tions. Movies  have  been  shown  weekly  in  the  school  auditorium. 
Religious  services  are  held  in  the  school  auditorium  weekly.  Ministers 
from  the  local  city  churches  conduct  services  on  special  occasions  or 
when  called  upon. 

Dietary 

Special  emphasis  has  been  placed  upon  the  planning,  preparation, 
and  serving  of  well-balanced  meals.  We  received  from  our  farm  depart- 
ment a variety  of  fresh  vegetables,  milk,  eggs,  pork,  etc.,  and  from  the 
Food  Distribution  Administration,  large  quantities  of  cabbage,  potatoes, 
evaporated  milk,  prunes,  spinach  and  carrots.  These,  together  with 
purchased  items,  enabled  the  dietitian  to  serve  good  meals. 

New  plastic-top  tables  and  new  chairs,  costing  about  $4,000,  were 
installed  in  the  children’s  main  dining  hall,  replacing  the  old  home- 
made tables  and  stools  which  were  discarded. 

Sanitation 

Under  the  supervision  of  the  State  Board  of  Health  we  carried  out  a 
rat  extermination  program.  Fine  results  were  obtained  from  this  work. 
The  kitchen  and  dining  rooms  were  painted  and  the  old  kitchen  garbage 
box  was  replaced  by  a new  two-compartment  brick  box  approved  by 
the  health  department.  We  have  also  constructed  a number  of  manholes 
and  repaired  sewer  lines. 
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We  have  made  a special  effort  to  keep  all  bathrooms  repaired  and 
to  keep  them  freshly  painted.  All  woodwork  in  our  dairy  barn  has 
been  painted  and  all  screens  repaired.  Paper  towels  are  now  in  use 
at  the  dairy  barn  as  well  as  in  the  kitchen. 

Contracts 

1.  New  windows,  frames,  screens  and  guards  were  installed  in  the 
Austin,  Wooten  and  Pollock  buildings  at  a total  cost  of  $12,921,  to 
replace  the  old  metal  windows  that  were  in  such  deteriorated  condition 
that  they  were  no  longer  serviceable.  This  work  has  been  completed 
in  a very  satisfactory  manner.  The  original  appropriation  for  these 
new  windows  was  $38,000  based  on  metal  sash  and  frames.  Due  to  the 
shortage  of  metal  products,  particularly  galvanized  materials,  wood 
window  sash  and  frames  were  substituted,  and,  in  fact,  were  determined 
to  be  perhaps  as  serviceable  as  the  metal  frames  and  sash,  and  from 
the  standpoint  of  appearance  and  operation,  are  actually  to  be  preferred 
for  the  type  of  building  in  which  they  were  installed.  The  setting  was 
more  easily  made  and  more  suited  to  the  construction  and  a saving  of 
$24,500  was  realized. 

2.  New  hip-roofs  have  been  constructed  over  each  of  the  eight  colony 
buildings,  using  asbestos  shingles.  The  brick  side  walls  have  been 
water-proofed  with  two  applications  of  Val-Oil  and  this  treatment,  with 
the  overhanging  eaves  of  the  hip-roof,  has  eliminated  leakage  through 
the  side  walls.  The  total  cost  of  this  work  was  $34,500.  Funds  were 
made  available  from  settlement  of  the  lawsuit  with  the  general  con- 
tractor who  erected  these  buildings,  on  the  grounds  of  improper  con- 
struction, in  an  amount  of  $10,000  and  a transfer  permitted  by  the 
director  of  the  budget  of  $24,500,  which  was  saved  on  the  window 
project  for  the  Austin,  Wooten  and  Pollock  buildings.  In  addition  to 
the  new  hip-roofs,  all  windows  and  doors  have  been  painted,  interior 
plaster  work  repaired  and  all  ceilings,  interior  walls  and  floors  painted. 
The  flat-deck  roof  of  the  auditorium  was  treated,  the  interior  plaster 
work  repaired  and  all  windows  and  doors  were  painted.  All  toilet  and 
bathrooms  of  the  eight  colony  buildings  were  completely  reconditioned 
and  new  tile  work  installed,  adding  much  to  the  sanitation  and  appear- 
ance of  these  buildings. 

3.  The  dairy  barn,  partly  destroyed  by  fire  on  February  18,  1942,  has 
been  completely  rebuilt  using  the  original  section  of  concrete  and 
brick,  which  was  only  slightly  damaged,  and  with  improved  arrange- 
ment of  hay  mows  and  feeding  troughs,  at  a cost  of  $6,795.15. 

4.  Our  new  terra-cotta  silo,  size  16  feet  x 36  feet,  has  been  built  from 
funds  transferred  by  the  budget  bureau  from  the  1938  permanent  im- 
provement fund,  at  a cost  of  $1,155.68. 

5.  A complete  property  map,  showing  topography  of  building  areas, 
has  been  made  by  our  civil  engineer  employed  for  this  purpose. 

6.  The  electric  current  contract  with  the  City  of  Kinston  for  stand-by 
current  was  renewed  for  a period  of  three  years  at  a rate  of  .0115  cents 
a kilowatt  hour,  with  a minimum  charge  of  $115  monthly.  We  consider 
this  a very  favorable  contract.  We  maintain  our  own  local  generating 


Caswell  Training  School 


17 


plant,  utilizing  the  exhaust  steam  for  heating  buildings  and  furnishing 
hot  water,  and  purchase  current  at  times  when  exhaust  steam  is  not 
needed. 

7.  Eighteen  new  markers  were  purchased  and  erected  in  the  school 
cemetery. 

8.  Twelve  new  rooms  were  constructed  in  the  Dewey  building,  also 
a new  bathroom  with  tile  floors  and  walls,  and  installation  of  new 
equipment  and  fixtures. 

9.  Two  large  bathrooms  in  the  Pollock  building  were  renovated, 
using  tile  for  floors  and  walls,  and  installing  new  equipment  and 
fixtures. 

10.  The  old  gymnasium  building,  one  story,  wood  frame,  constructed 
by  the  CWA  several  years  ago,  was  inadequate  for  the  purpose  intended. 
In  order  to  make  it  useful  and  to  fill  an  urgent  need  for  residences  for 
employees,  it  was  moved  from  its  old  site  near  the  power  plant  to  the 
residential  section  of  the  campus.  Here  it  was  remodeled  to  make  a 
duplex  house  to  accommodate  two  families. 

11.  Treatment  of  the  superintendent’s  house  against  termites  and 
beetles  by  the  Orkin  Exterminating  Company  was  carried  out  with  a 
five-year  guarantee  clause. 

Repairs  and  Alterations 

1.  The  second  floor  of  the  Dewey  building  was  painted,  including  all 
interior  windows,  doors,  walls  and  floors. 

2.  All  windows  and  doors  were  painted  in  the  hospital  building. 

3.  Concrete  floors  were  constructed  in  the  cannery. 

4.  Painted  and  underpinned  the  apartment  house. 

5.  Painted  interior  of  Pollock  building. 

6.  Roof  of  superintendent’s  house  painted — floors  painted. 

7.  Employee’s  cottages  painted — exterior  and  interior. 

8.  Cartwright  building  painted — interior. 

9.  Re-mopped  roof  on  Junior  Ward  building  with  built-up  roofing 
compound. 

10.  New  doors  installed  at  McNairy,  Cartwright,  and  Junior  Ward 
buildings. 

11.  Refrigeration  system  repaired — also  ice  cream  unit  repaired. 

12.  Concrete  paving  of  the  drive- way  in  front  of  the  hospital  build- 
ing and  erecting  curbing  was  done  to  complete  the  paving  already  pro- 
vided in  this  area. 

Farm  Operations 

A statement  of  farm  operation  is  shown  elsewhere  in  tabulated  form 
as  is  also  an  inventory  of  livestock  and  planting  acreage.  More  land 
will  be  needed  for  the  expansion  program  proposed  under  permanent 
improvement. 

Our  dairy  and  swine  departments  have,  during  the  past  two  years, 
produced  enough  milk,  pork,  and  lard  to  meet  our  requirements.  We 
have  also  had  a supply  of  fresh  vegetables  and  a surplus  for  canning. 
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During  the  biennium  we  canned  approximately  27,000  gallons  of  string 
beans,  tomatoes,  squash,  egg  plant,  pumpkins,  and  pickles. 

Through  the  state  veterinary  department  we  have  kept  all  our  pigs 
vaccinated  against  cholera,  and  have  kept  our  herd  checked  for  T.B. 
and  Bang’s  disease.  We  built  20  farrowing  houses,  constructed  new 
concrete  hog  troughs,  extended  water  lines  to  pastures,  and  repaired 
old  fences,  erected  new  fences  on  boundary  lines. 

We  have  continued  to  follow  the  practice  of  crop  rotation,  and  have 
improved  the  fertility  of  the  soil  by  complying  with  the  program  as 
set  forth  by  the  Soil  Conservation  Department.  In  this  connection,  we 
received  and  applied  lime,  superphosphate,  and  seeded  Austrian  winter 
peas. 

We  are  grateful  to  the  boards  of  directors  and  to  the  general  business 
manager  for  help  and  guidance.  We  wish  also  to  express  our  appre- 
ciation to  each  employee  of  the  Caswell  Training  School  and  to  extend 
our  sincere  thanks  to  them  for  their  cooperation,  loyalty,  and  general 
interest  in  the  welfare  and  care  of  the  children  at  Caswell. 

Respectfully  submitted, 

S.  H.  Stroud,  Business  Manager 

REPORT  OF  PLANT  ENGINEER 

For  the  Biennium  Ending  June  30,  1944 

The  power  plant  of  the  Caswell  Training  School  furnishes  heat, 
electricity,  water  and  refrigeration  for  the  institution.  The  building  is 
of  masonry  construction,  reinforced  concrete  and  steel,  with  radial  tile 
stack.  There  are  four  HRT.  boilers — two  hand-fired  and  two  stoker- 
fired  with  underfed  stokers.  There  are  two  90  Kva.  Harrisburg  engine 
generator  units  direct  connected.  Current  is  generated  at  220  volts 
and  stepped  up  through  transformer  to  2,200  volts  for  the  distribution 
system.  Stand-by  electricity  is  purchased  from  the  City  of  Kinston. 

The  engine  generator  units  supply  the  institution  at  times  when 
heat  is  needed  for  the  buildings  or  for  furnishing  hot  water,  and  at 
other  times  and  during  low-load  periods  current  is  purchased. 

The  water  supply  for  the  institution  is  obtained  from  two  deep 
wells,  pumping  to  a ground  storage  reservoir  and  from  there  to  an 
elevated  50,000-gallon  steel  tank. 

The  refrigeration  plant  affords  the  necessary  ice  for  the  institution 
and  provides  for  cold  storage  of  meats  and  vegetables. 

All  mechanical  work  and  electrical  work  throughout  the  institution, 
as  well  as  plumbing  and  heating,  come  under  the  supervision  of  the 
plant  engineer. 

Condition  of  the  Plant 

The  present  power  plant  was  constructed  in  1923  and  is  totally 
inadequate  for  any  further  expansion.  The  boilers  and  generating 
units  are  small  and  have  already  given  a greater  than  average  years 
of  service  for  machinery  of  this  type.  While  the  building  is  of  durable 
construction,  it  does  not  lend  itself  to  an  enlargement  at  the  present 
site.  To  take  care  of  expanded  growth  anticipated  for  the  institution, 
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it  will  be  necessary  to  relocate  the  plant,  erect  a new  building  and 
install  new  and  more  modern  and  efficient  equipment.  It  will  also 
be  necessary  to  provide  an  additional  water  supply  for  the  institution, 
probably  from  deep  wells,  and  to  install  a new  sewage  disposal  plant 
as  no  sewage  treatment  is  now  carried  out  and  the  State  Health  Depart- 
ment has  long  since  advocated  sewage  treatment  for  this  school. 

Principal  Items  of  Work 

1.  Fire  boxes  of  boilers  No.  3 and  4 were  completely  overhauled, 
renewing  all  dump  grates  and  tuyere  irons.  Wind  boxes  and  coal  hop- 
pers were  rebuilt  and  gear  boxes  overhauled. 

2.  No.  2 engine  was  reconditioned  and  new  crank  shaft  bearing 
installed,  also  new  gland  rings. 

3.  New  water  lines  were  installed  to  swine  plant  and  to  pasture 
fields,  using  float  valves  on  all  water  troughs. 

4.  The  field  service  pump  was  reworked,  installing  two  new  ball 
bearings  to  place  this  pump  in  good  operating  condition. 

5.  Many  other  extraordinary  jobs  were  done  throughout  the  year, 
as  well  as  maintaining,  in  a routine  manner,  all  power  plant  services 
and  facilities. 

The  above  list  is  intended  to  name  only  the  more  important  jobs  done 
and  much  more  could  have  been  accomplished  except  for  the  shortage 
of  skilled  help.  Critical  situations  have  existed  in  keeping  firemen  in 
our  plant,  and  many  times  the  plant  engineer  and  assisting  engineer 
have  had  to  take  over  firing  of  the  boilers  to  maintain  service.  This 
resulted  in  taking  away  from  the  general  maintenance  and  repair 
program  the  help  which  was  needed  to  carry  on  this  work  in  a regular 
manner.  It  is  hoped  that  the  most  difficult  periods  in  this  respect  have 
passed  and  that  during  the  coming  year  we  will  be  able  to  carry  on  our 
work  in  a more  regular  and  effective  manner  throughout  the  institution. 

Respectfully  submitted, 

M.  V.  Harlan,  Plant  Engineer 
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GENERAL  INFORMATION 
ADMINISTRATIVE  STAFF 
Actually  in  Service  June  30,  1943*1944 


June  30,  1943 

June  30,  1944 

Male 

Female 

Male 

Female 

Professional  administration: 

Superintendent 

1 

1 

Assistant  physician 

1 

Dentist 

1 

1 

Business  administration: 

Business  manager ..  _ . 

1 

' 1 

Assistants,  accountants,  clerks 

1 

1 

Department  heads — farm,  plant,  dietary,  bldg 

7 

4 

7 

4 

General  administration: 

Stenographers 

1 

1 

Graduate  nurses  

3 

1 

Other  nurses  and  attendants 

12 

44 

12 

43 

All  other  employees. 

20 

10 

18 

12 

Total 

43 

63 

41 

63 

Total  all  employees - 

It 

>6 

1C 

14 

AVERAGE  POPULATION  AND  PER  CAPITA  COSTS 


Average  number  of  employees 

Average  population  (inmates) 

Average  number  inmates  per  employee 

Cost  per  capita  per  annum $ 

Cost  per  capita  per  month 

Cost  per  capita  per  day 

Cost  of  food  per  capita  per  day,  purchased 

Cost  of  food  per  capita  per  day,  produced  on  farm . 

Value  of  food  contributed  by  FDA . 


Total  food  cost  per  day ;. — $ 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

109 

104 

817 

815 

7.6 

7.5 

287.22 

$ 267.17 

23.93 

22.26 

.79 

.74 

.079 

.081 

.260 

.243 

.019 

.071 

.358 

$ .395 

OTHER  INFORMATION 


Date  of  opening  as  a hospital  for  mental  patients July  1,  1914 

Total  acreage  of  land  owned  by  hospital - 969.36 

Total  acreage  of  land  cultivated  for  crops 574 

Total  acreage  of  land  rented.. None 

Total  acreage  of  pasture  lands - 40 

Total  acreage  of  timber  land 355.36 

Total  value  of  hospital  property — real  estate  including  buildings $1,551,304.38 


Caswell  Training  School 
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SUMMARY  FINANCIAL  REPORT 


PERMANENT  IMPROVEMENT  FUND 
For  the  Biennium  Ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

Appropriations — session  1943 

S 

Appropriations — prior  sessions  (or  transfers) _ 

11,202.24 

7,317.95 

. 

3,884.29 

Expended  funds  - - 

Totals  - - - - - 

$ 3,884.29 

$ 3,884.29 

MAINTENANCE  FUND 
For  the  Biennium  Ending  June  30,  1944 


Appropriations 

Institutional  receipts 

Total  revenue 

Total  expenditures 

Unexpended  balance  of  appropriations.  - - 

Expendittres 

Summary  by  purposes: 

I.  Administration 

II.  Professional  care  and  treatment 

III.  Custodial  care 

IV.  Operation  of  plant 

V.  Maintenance  of  plant 

VI.  Agriculture 

VII.  Additions  and  betterments 

VIII.  War  bonus 

Totals 


$ 217,788.00 

$ 211,578.00 

23,959.87 

11,125.35 

S 241,747.87 

$ 222,703.35 

234,659.60 

217,476.03 

$ 7,088.27 

$ 5,227.32 

$ 11,010.63 

S 13,529.64 

46,944.42 

50,790.03 

51,264.93 

58,485.25 

28,653.15 

32,463.62 

13,244.74 

9,062.47 

31,493.19 

38,646.39 

44,818.89 

7,229.65 

14,498.63 

$ 234,659.60 

S 217,476.03 

Summary  by  objects: 

11.  Salaries  and  wages 

12.  Supplies  and  materials 

13.  Postage,  telephone,  and  telegraph 

14.  Travel  expense 

15.  Printing  and  binding 

16.  Motor  vehicle  operation 

17.  Light— power 

18.  Repairs  and  alterations 

19.  General  expense - 

22.  Insurance  and  bonding 

25.  Auxiliary  to  custodial  care 

31.  Equipment 

32.  Additions  and  betterments 

33.  War  bonus 

Total  expenditures - 

Total  receipts 

Total  expenditures  from  appropriations 


S 


$ 


$ 


78,327.18  $ 
78,448.50 
613.27 
245.48 
271.35 
2,573.33 
3,897.2 8 
4,920.41 
1,612.55 
4,344.75 
478.04 
6,879.12 
44,818.89 
7,229.65 


234,659.60  $ 
23,959.87 


210,699.73  $ 


87,915.14 

88,591.07 

559.77 

260.61 

299.50 

2,777.11 

3,898.35 

4,634.21 

1,125.00 

647.17 

342.70 

11,926.77 


14,498.63 


217,476.03 

11,125.35 


206,350.68 
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STATEMENT  OF  INSTITUTIONAL  RECEIPTS 
For  the  Biennium  Ending  June  30,  1944 


Fiscal  Year 
1942-1943 

Fiscal  Year 
1943-1944 

1.  Care  and  treatment  of  patients  (able  to  pay) 

$ 10,385.35 

$ 9,996.66 

2.  Transfer  from  highway  fund  (care  of  patients) . 

3.  Sales  of  arts  and  crafts - 

4.  Miscellaneous  receipts 

10,302.38 

2,845.00 

142.35 

491.05 
451.00 
' 158.34 

5.  Sale  of  livestock 

6.  Sale  of  farm  produce  (including  wood) . . 

7.  Sale  of  power,  ice  or  other  plant  service . . . 

8.  Sale  of  scrap  and  other  material _ 

284.79 

681.61 

Totals 

$ 23,959.87 

$ 11,778.66 

Caswell  Training  School  23 

INVENTORY  OF  FARM  ANIMALS 

Dairy: 

58  cows  @ $200.00 $ 11,600.00 

16  heifers®  $60.00 960.00 

5 bulls  © $400.00 2,000.00 

21  calves  @ $30.00 630.00 


100  Total  cows $ 15,190.00 

Poultry: 

1,422  pullets  @ $1.00 $ 1,422.00 

860  hens  @ $1.00 S60.00 

fryers 


2,282  Total  poultry 2,282.00 

Swine: 

299  head  average  125  lbs.  © 15c  lb $ 5,606.25 

153  head  average  60  lbs.  @ 15c  lb 1,377.00 

34  brood  sows  @ $40.00  ea. 1,360.00 

4 boars  @ $40.00 160.00 

125  pigs  @ $4.00 500.00 


615  Total  swine 9,003.25 

Work  stock: 

18  head  horses  and  mules  @ $125.00  ea. $ 2,250.00 


18  Total  work  stock 2,250.00 


Total  value  all  livestock $ 28,725.25 


PLANTING  DISTRIBUTION  1943-1944 


Break  Down  on  Truck  Crops 

Acres 


Suitable  for  planting 

Not  cleared  for  planting 

Total  to  be  planted 

Difference  with  detail  below  explained  by  double 
cropping. 

Corn 

Ensilage  corn 

Soy  bean  and  pea  vine  hay. 

Soy  bean  hay 

Sweet  potatoes 

Soy  beans  (to  harvets) 

Soy  beans  (grazing)— 

Truck  crops 

Rye 

Rye  grass  and  clover 

Wheat  and  barley 

Austrian  winter  peas 

Oats 


614 

355.3 

614 


181 

107 

88 

56 

10 

36 

60 

95 

76 

16 

65 

170 

.7 


Total 


967 


String  beans. 

Tomatoes 

Squash. 

Watermelons. 
Cantaloupes . 
Butter  beans. 

Beets. ..' 

Cucumber 

Corn 

Cabbage 

Carrots 

Collards 

Okra — 

Onions 

Pumpkin 

Pepper 

Garden  peas. 

Radishes 

Strawberries  . 
Dewberries.. 
Tendergreens. 

Turnips 

Rutabagas 

Egg  plant 


Total 


Acres 

15 

13 

9 

5 
2 
9 
1 
1 

6 

4 
1 
3 
1 
1 
1 
1 

5 
1 
2 

3 
5 

4 
1 
1 


95 
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68,572  gals,  milk  @ 45c 

61  bu.  apples  @ $1.50... 

1,264  bu.  string  beans  @ $1.75 — 

96  bu.  topped  beets  @ $1.75 

770  bu.  butter  beans  @ $2.50 

2,641  lbs.  beef  @ 20c 

22,400  lbs.  cabbage  @ 4c 

247  bu.  cantaloupes  @ $1.50 

9 bu.  carrots  @ $1.75 

1,454  lbs.  chickens  @ 30c 

3,167  doz.  ears  corn  @ 35c 

42.000  lbs.  collards  @ 5c 

130  bu.  cucumbers  @ $1.50 

527  qts.  dewberries  @ 25c 

5,963*4  doz.  eggs  @ 40c 

28.000  lbs.  egg  plant  @ 3c 

110  hds.  lettuce  @ 10c 

269  bu.  okra  @ $1.50 

2,100  doz.  onions  @ 5c 

247  bu.  garden  peas  @ $2.00 

17  bu.  pepper  @ $1.00 

15  bu.  pears  @ $1.50 

1,200  lbs.  pecans  @ 35c 

2,300  pumpkins  (large)  @ 20c 

1,367  bu.  sweet  potatoes  @ $2.25  _ 
1,171  bu.  Irish  potatoes  @ $2.00. 

64,936  lbs.  pork  @ 22c 

12  bu.  radishes  @ $2.00 

1,451  qts.  strawberries  @ 35c 

1,889  bu.  squash  @ $1.50 — 

946  bu.  tendergreens  @ $1.50 

1,856  bu.  tomatoes  @ $2.00 

1,554  bu.  topped  turnips  @ $1.00. 

4,366  large  watermelons  @ 35c 

700  lbs.  black  walnuts  @ 25c 


Soil  conservation  program: 
Cash 


Other  income: 

Land  rental 

Calves  sold 

Pork 

Miscellaneous  sales. 


Farm  products  consumed  in  production: 

650  tons  ensilage  corn  @ $8.00 

700  bu.  soy  beans  @ $2.00 

7,435  bu.  corn  @ $1.40 

120.1  tons  pea-vine  hay  @ $22.00 

70  tons  wheat-oat-hay  @ $22.00 

160  bu.  rye  seed  @ $2.00 

210  loads  compost  @ $2.00 

105  acres  pasture  @ $6.00 


Cost  of  farm  operations: 

Cost  of  farm  products  consumed  in  production. 
Cost  of  operations 


1942-1943 

--$ 

30,857.40 

91.50 

2,212.00 

168.00 

1,925.00 

528.20 

896.00 

370.50 

15.75 

436.20 

1,107.45 

2,100.00 

195.00 

131.75 

2,385.50 

840.00 

11.00 

403.50 

105.00 

494.00 

17.00 

22.50 

420.00 

460.00 

3,075.75 

2,342.00 

14,285.92 

24.00 

507.85 

2,833.50 

1,419.00 

3,712.00 

1,554.00 

1,528.10 

175.00 

$ 

77,650.37 

102.38 

. $ 

30.00 

2,959.00 

46.00 

237.14 

3,272.14 

$ 

81,024.89 

$ 

5,200.00 

1,400.00 

10,409.00 

2,642.00 

1,540.00 

320.00 

420.00 

630.00 

22,561.20 

$ 

103,586.09 

. $ 

22,561.20 

29,240.39 

51,801.59 

Nominal  proht  from  operations. 


$ 51,784.50 


Caswell  Training  School 
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STATEMENT  OF  FARM  OPERATIONS  FOR  THE  YEAR  1943-1944 


52,536  gals,  milk  @ 45c $ 23,641.20 

48 Vi  bu.  apples  @ $1.50 72.75 

1,420  bu.  string  beans  @ $1.75 - 2,485.00 

1,120  bu.  butter  beans  @ $2.50 - 2,800.00 

22  bu.  beets  @ $1.75 - 38.50 

91  bu.  cucumbers  @ $1.50 136.50 

1,983  14  doz.  ears  corn  @ 35c 694.15 

19.150  lbs.  cabbage  @ 4c - 766.00 

3,637  lbs.  chickens  @ 30c — 1,091.10 

197  bu.  cantaloupes  @ $1.50 295.50 

59  bu.  carrots  @ $1.75 - - 103.25 

30.150  lbs.  collards  @ 6c - — — - 1,507.50 

580  qts.  dewberries  @ 25c - - 145 . 00 

12,  452  ^doz.  eggs  @ 40c — 4,981.00 

69  bu.  okra  @ $1.50.. - 103.50 

15,000  doz.  onions  @ 5c 750.00 

13  bu.  Irish  potatoes  @ $2.00 26.00 

1,366  bu.  sweet  potatoes  @ $2.25 3,073.00 

1,606  large  pumpkins  @ 20c 321.20 

149  bu.  pepper  <§  $1.00 149.00 

5,175  lbs.  pecans  @ 35c - - 1,811.25 

375  lbs.  black  walnuts  @ 25c. 93.75 

54,792  lbs.  pork  @ 22c - - 12,054.24 

5,186  lbs.  beef  @ 20c. - 1,037.20 

184  bu.  garden  peas  @ $2.00 368.00 

105  bu.  radishes  <5  $2.00.. 210.00 

1,289  bu.  squash  <S  $1.50 1,933.50 

1,904  qts.  strawberries  @ 35c 666.40 

3,432  bu.  tomatoes  <5  $2.00 6 864.00 

384  bu.  tendergreens  @ $1.50 576.00 

850  bu.  topped  turnips  @ $1.00 850.00 

7,131  large  watermelons  @ 35c 2,495.85 


$ 72,140.34 

Soil  conservation  program: 

Cash 261.05 


Other  income: 

Land  rental $ 30.00 

Miscellaneous  sales 637.34 

Austrian  peas  144  bu.  @ $2.00 288.00  955.34 


Farm  products  consumed  in  production: 

455  tons  ensilage  corn  @ $8.00 $ 

469H  bu.  soy  beans  @ $2.00 

5,550  bu.  corn  @ $1.40 

77.4  tons  hay  @ $22.00 

5 tons  oats  @ $22.00 - . 

471  bu.  rye  @ $2.00 

15  tons  rye-straw  @ $12.00 - - . _ 

200  loads  compost  @ $2.00 - 

100  acres  grazing  @ $6.00 


$ 73,356.73 

3.640.00 

939.00 

7.770.00 
1,702.80 

110.00 

942.00 

180.00 

400.00 

600.00  16,283.80 


Cost  of  production: 

Cost  of  farm  products  consumed  in  production 
Cost  of  operat  ons 


$ 89,640.53 

$ 16,283.80 

38,646.39  54,930.19 


Nominal  profit  from  operations 


$ 34,710.34 


. 
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